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                                                                      Part A
                                                      Choose the correct answer


1.________Stands for production and operations management
a) PMS                          b) POM                          c) Production structure    d) Job rotation
2._________is the Strategic approach to the effective management of people in an organization 
a) Human resource management                        b) Resource Management
c) Human resource                                              d) Human relations movement
3. Scheduling is the process of ____________
a) Random                     b) Manufacturing           c) Arranging                    d) Situations
4. Costing can also include the assignment of costs this type of costing is called 
a) Yarn costing               b) Fabric costing           c) Direct costing              d) Garment costing
5. One of the most common types of training is on 
a) Job training                                                       b) On boarding training  
c) Soft skills development training                        d) Products and services training
6. Management development programmers’ are conducted by ______and management  institutes
a) Program Manager      b) Design manager        c) Big corporate              d) Training Programmer
7. The sample sales & Marketing  Procedures  template   is from the________________
a) Sales & Marketing      b) Manual covering        c) Policies                       d) Procedures  
8. Sales forecasting uses past figures to Predict 
a) Long – term                                                       b) Short –term or long –term   
c) Short –term                                                        d) None
9. Human rights are
a) Basic rights                 b) Human rights             c) Policies                      d) Forecasting
10.Disaster Management is the complete set of ----------------
a) Sales                           b) Market                       c) Policies                      d) Human rights












                                                                PART- B                                                (5X 4 = 20)
                                               Answer all the questions
                     Each answer should not exceed 200 words or one page


11.a. Explain the Approach of POM
(or)
     b. Elaborate the textile management
12.a. Mention in short about the Facility layout
(or)
     b. Describe the yarn costing
13.a. Explain the types of training
(or)
     b. Give the importance of common training practices in the textile industry
14.a. Write a note on designing sales territories
(or)
     b. What are the survey method
15.a. Discuss in brief about fundamental rights
(or)
     b. Explain the disaster management




                                                                      PART- C                                                (5 x 7 =35)
                                               Answer all the questions
                     Each answer should not exceed 600 words or three pages


16.a. Explain  in detail introduction to textile management
(or)
     b. Discusses about the importance of human factor
17.a. Write about manufacturing operations scheduling
(or)
     b. Describe in detail about the fabric costing
18.a. Elaborate in detail about the planning training programme
(or)
     b. Explain about common training practices in the textile industry
19.a. Describe the formatting sales policies
(or)
     b. Explain the sales forecasting methods
20.a. Write the human rights with reference to workers in textile industry
(or)
     b. Mention in detail about the types of disaster management


  



