How to start building a career in the age of Al
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IhternShipS and appren-
ticeships have long been ef-
fective for graduates and
young adults to test their
learning, develop new
skills and secure employ-
ment. FOr organisations,
they provided a way to
identify potential hires.
However, Tecent ad-
vances in artificial intelli-
gence and agentic systems
are quickly making this
‘on-the-job’ learning and
hiring channel vulnerable -
much to the dismay of stu-
dents and young agiults.
Many organisations are
rethinking entry-level roles
and budgets, increasing Al
spending while reducing
these positions. This shift
raises questions about ca-
reer prospects for those
looking to build a future in
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the coming decades.
Let’s start with the bas-
ics. A career is a long-term
professional journey
marked by skill develop-
ment, mobility and re-
wards. This journey has
become increasingly
chaotic for successive gen-
erations, but the biggest
change began with Gen X.
 Gen X witnessed a ma-
jor shift in employment
that challenged the tradi-
tional linear progression
theory, where people typi-
cally start and end their ca-
reers at a single company.
They entered a job market
that valued individual
competency over loyalty.
Looking back, we can
see how the Internet, per-

‘sonal computers and glo-

balisation transformed the
stable job market of the Si-
lent  Generation. These
changes flattened organisa-
tional  hierarchies and

created a new, laterally

mobile talent pool. Howev-
er, a deeper analysis re-
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Ideally, seek roles that allow you to develop skills by enhanc
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your learning outcomes through Al tools. Ap

veals a hidden pattern: a,
world in flux that needed a
new breed of talent.

The world was shifting
away from Abraham Mas-
low’s ‘Hierarchy of Needs’
theory towards David
McClelland’s ‘Human Mo-
tivation’ theory. While
both ideas centred on indi-
vidual needs and growth,
McClelland’s theory re-
moved the rigidity of Mas-
low’s. He realised that indi-
viduals don’t necessarily
need to follow strict hierar-
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chies to achieve fulfill-
ment. Instead, people can
meet their needs in non-
hierarchical and non-li-
near ways. '
Competency became
the most crucial factor for
growth and career advan-
cement, surpassing loyalty
and years of experience.
Learning new skills led to
promotions or switching to
companies offering higher
pay for those skills. This
fluidity in the job market
allowed people to move
\
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laterally and explore new
industries and roles.

While formal skills and
advanced degrees still
commanded premiums,
large language models —
codified knowledge from
textbooks — have nearly
absorbed all existing digi-
tal formal knowledge. This
disruption is affecting ta-
lent flow at the entry level

and changing hiring
practices.
In this future workforce,

entry-level positions will
begin with young profes-
sionals building augmenta-
tive working mechanisms
using agentic Al systems.
Today’s job market de-
mands that career builders
view existing Al tools as
learning facilitators rather
than task finishers. This
distinction is vital because
any Al-performed task di-
minishes the human ele-
ment, which is something
yowd rather avoid. Ideally,
seek roles that allow you to
develop skills by enhanc-

.

ing your learning out-
comes through Al tools.

Also, this approach will
gradually build a solid
foundation, enabling you
to add value to your profile
and direction for your next
move. It will also cultivate
the right mindset to seek
and build human-centric
roles.

It’s inevitable that AI
agents will displace some
jobs but new ones will
eventually emerge. Howev-
er, this development is
beyond your control at the
moment. Instead, you’ll be
shaping it through aug-
mented employment. For
organisations, this is the
perfect time to rethink ta-
lent pipelines as they expe-
riment with AI agents
across various tasks and
functions. A checklist on
the best and worst cases
from their AI deployments
will help them identify
areas where human factors
remain crucial even as Al
systems advance.
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