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   INTRODUCTION

“Woman is a companion of man, gifted with equal mental capacities. She has the right to participate in minute  details of the activities of man and she has the same right of freedom and liberty as he; she is entitled a supreme place in her own place in her own sphere of activity as men is in his”.




                
                           




     


 -Mahatma Gandhi

Woman is the key input of household at first, then partner in agriculture industry and service sectors. Woman is not only a reproductive agent of civilizations but also a strong living supporter of sustainable development of any society. Since inception of the universe woman’s activities are basically linked with controlling  food of the family, cash managed by man and woman have not yet gained liberty, equality, fraternity, education and health. Infact, historical lessons have proved that women are more rational in utilization of resource than men. An educated and disciplined woman would serve as a honest friend, philosopher and guide to a family and nation (Reddy, 2002).


Men and women both have always worked. The differences were only in their areas of work, the location of work, execution and performance, tools and technology and motivating factors for work. Women have always contributed to the nation’s economy. In addition to meeting their domestic responsibilities, they have,  earned income for their families by manufacturing goods at home during leisure time for their sale in the market. The new thinking in the 21st century is the increasing proportion of woman working away from their homes. Women workers play a necessary and important role in the economic structure of our country and have done so throughout its history but their efforts and accomplishments have not been recognized. Women have been invisible workers. Their labour and skills have been considered insignificant in relation to those of men (Singhal, 2003).



Self Help Groups are not a new concept in development. This is the brain child of Grameen Bank of Bangaladesh, which was founded                            by Professor Mohammed Yanus of Chittagong University in the year 1975. The concept of SHG serves to underline the principle “for the people, by the people, and of the people”. SHGs are homogenous gathering of persons usually not more than 20–25 individuals who join on voluntary basis and undertake the economic activities (Vadivoo and Sekar, 2004).



Self Help Group is a voluntary group formed to attain some common goals, most of its members have similar identity, heritage, caste or traditional occupations and come together for a common cause and manage resources for the benefit of the group members. These groups are called “Solidarity groups” as they provide monetary and moral support to individual members in time of difficulties. (Meenambigai, 2004)



Self Help Groups are the potential source to empower and institutionalise participating leadership among the marginalized and to identify, play and initiate development activities. SHGs encourage marginalized women to save and utilize saving to build self reliance and confidence and provide greater access to control over resource. These small groups also help women to establish a common participatory platform to voice and solve their problems. (Raj, 2004)



The basic mandate of SHGs is saving. SHG is one of the important media for development of saving habit among poor. The common need here is meeting their emergent economic needs without being dependent on outside help. Groups generate a common fund where each member contributes her saving on an equal basis. The leader used to mobilize saving from their members and were effectively rotating the same among their members (Selvi and Krishnan, 2004).



SHGs play an important role in providing opportunities for women to gain knowledge, confidence and skills to find better employment and economic support. It will reach not only the economic independence of women but also it releases women from certain ill practices and help generate income and employment to build their empowerment (Lakshmi and Ramesh, 2004).



Organisations like MYRADA and NABARD made micro finance  and SHG an undividable  part of the total process of development. The first efforts was taken by NABARD in 1986 – 87 when it funded an action research project on “saving and credit management of Self Help Groups” of Mysore Resettlement and Development Agency (MYRADA) during 1991–92 also NABARD launched  projects to provide microcredit to SHGs by bank linkage (Das, 2004).



In India Self Help Groups have been formed generally around specific production activities and often they have promoted saving among their members. Firstly 43 NGOs spread in 11 states found that the working  of  SHGs  are ideally   suited   for   the  purpose, then it took a pro-active role by initiating the pilot phase of the linkage programme in 1992 for linking 500 SHGs with the banks. In order to assess the impact of the linkage project, quick studies were conducted in 1994 – 95 by it in three states, viz, Karnataka, Andhra Pradesh and Tamilnadu and these studies pointed out the fact that SHGs are functioning well. Further the SHGs –Bank linkage programme was started in 1992 and it has completed six years by 1998. Now more than 8,67,041 SHGs are functioning successfully in India (Prasad, 2000).



The dynamic SHG movement of Tamilnadu has created a revolution and has become the ‘women’s own movement’ leading to their social, economical and political empowerment. The programme, which made a humble beginning in 1989 as an IFAD assisted pilot project in 2 blocks in Dharmapuri District in Tamilnadu, today it covers 29 districts 385 blocks and 1,41,619 panchayat and soon will make its presence in all the hamlets  habitations in the states  (Vetrivel and Gariyali, 2004).



In Coimbatore district SHG movement is a great success.                     The district officials said 8,599 SHGs are functioning with a 1.2 lakh members with a savings of Rs.18.64 crore: of them, 2,922 SHGs got Rs.7,30 crore revolving fund from DRDA, 741 SHGs got Rs.7.36 crore bank loan, 419 SHGs Rs.1.04 from TADCO assistance and 2,740 SHGs got Rs.6.69 crore NABARD loan (Indian Express, Dec-19, 2004).



Capacity means power of receiving something. Training is a vital component on capacity building. NABARD is organizing various training programmes for SHGs. It helps increase their involvement in development process. Major objectives of training for women should be to equip them with better skill and enhance their knowledge so as to prepare them to face new challenge due to technological development                (Agarwal, 2000).



As capacity building of SHG is a pre-requite of sustainable development the success of SHG largely depends on building their capacities which will in turn serve as instruments for sustainable development. Giving skills in computers, handicrafts, art objects, development of medicinal plants, mushroom cultivation, vermicomposting etc., will enable them to empower themselves. The skills chosen will be need based and functional and which will pave way for sustenance (Singh and Sinha, 2003)



The SHG movement will attain its global objectives only when the women concentrate on the sustenance of the qualities imbibed by them namely gregariousness, thrifty living, cohesiveness, compatibility and confidence building. The women are to be tuned to changing trends in society enhancing better standard of living. Hence, the present study concentrated on identifying the women for training, analyzing their entrepreneurial qualities, classifying their need based skills, enabling the acquisition of skill by dovetailing on appropriate resource mobilization, providing the skills and locating linkage for marketing for ensuring sustainable living of the stakeholders.

The objectives of the present study are as follows: To

1.
Understand the socio-economic profile of the selected SHG members in 

Coimbatore district.

2.
Find out the nature of training needed by SHG women depending on their capacity to learn the skills and follow up the same. 

3.
Arrange for financial assistance for the capacity building by 
collating and linking governmental and non governmental organisation.

4.
Plan and conduct systematic training in different skills in different 


locations, identifying appropriate resource persons. 

5.
Assess the impact of training for capacity building efforts in terms of 

knowledge, skills and practice and 



6.
Enable linkages for sustenance of the stakeholders.

Limitation of Study

1. 
Since the women who were trained by the investigator were poor, they 

were unable to pay the fees for the training.

2.
The sample size were limited due to financial contigent and also to enable them effective training inputs.

3. 
Due to paucity of time, the followup effort could not be initiated.

II  REVIEW OF LITERATURE


The literature pertaining to the present study entitled “capacity building programmes for shg women in coimbatore district”  is reviewed under the following heads:
A.
Profile of Women

B.
Capacity Building for SHG Women.

C.
Review of Related Studies.

A.
   Profile of Women
     It is discussed under the following issues

1.
Critical areas of concern

2. 
Status in family and society

3.
Educational status of women

4.
Occupational status of women

5.
Empowerment of women

1.  Critical areas  of concern

The role of women is a fundamental question for development of all societies. Development means total development in the political, economic, social, cultural and other divisions of human life. Development is a process that meet the needs of the present without compromising the ability of future generations to meet their own needs. The concept of welfare may be used in relatively restricted manner to refer to a variety of more or less specialized programmes, activities or functions. They are designed to enable individual groups and communities to meet their needs and  solve their problems of adjustment to a changing pattern of societies, through co-operative action to improve economic and social condition (centre for women’s studies, 2004).

2. Status  in the family and society

Women in indian society are traditionally regarded as inferior creatures as per the code of manu. In the early part of the twentieth century this status began to change as a consequence of social movement, the nationalist movement and reform movement. After independence government of india enacted various legislations to safeguard the rights and privileges of women and also make provision for adequate means of livelihood for them. Despite these efforts the majority of women in the country still suffer suppression, oppression and socio-economic exploitation (jothy and sunder, 2002).


indian society is still male dominated and women are not treated equal partners both inside and outside  the four walls of the houses. From girl child to aged women they have this social problem. In the case of girl child their rights are denied, teenage girls are treated like showcase property, aged women have compartmentalized from the family               (kumar, 2004).


“when women move forward the family moves, the village moves and the nation moves”. These words of pandit jawaharlal nehru are                        often repeated because it is an accepted fact. Employment gives economic status to women; about 66 percent of the female population in the                            rural sector is idle and unutilized. This is mainly due to social customs                         (sundarapandian, 1999).

in the current social climate, the significance of family is  vital for women, particularly for poor women in the rural areas. Women survival is not socially conceivable without the family. Motherhood is the only acceptable social goal in which she can aspire the poorer section of the rural community. Women are frequently expected to shoulder the burden of the survival of their families (kala, 2004).


every woman is a working woman. Whether she works at home or outside, the mental and physical health hazards are innumerable and varied. This is because women in both developing and under developed spend most of their time in survival tasks. Maintaining households and generating income are essential to keep the family and economy alive.

the main types of stressful situation faced by most women can be listed as follow. (tapan, 2000)
a. Economic stress

°
Inadequate food for family, inadequate financial resources for other basic needs like shelter, health and clothing.
b. Social stress

°
Low status in family and society, dowry system, 
c. Occupational stress

°
Insufficient wages and earning opportunities, exploitation at work in all forms like economic, physical, sexual, work overload, ignored occupational hazards and insecurity of work.
d. Family stress

°
Status in the family, early marriage, role expectation and inadequate food.
3. Educational status of women


Education is one of the important indicator of development.                This indicator amongst the labouring women is very low. Household responsibilities, specially looking after the young sisters, brothers and assisting the mother in working situation wherever possible prevents a girl child from getting education. Even though education is free up to secondary level, gap between the male and female education is wide. Through education women should be in a better position to receive the message of development to take advantage of developmental programme. Education system for labouring women should be flexible to suit the needs of the girl child and for this shifts system for girl would be desirable (verma and madhurainath, 2004).

the cultural image of a woman, the position occupied by her in society and the role assigned to her at a particular time are determined to a great extent by her education. The desire for the higher standard of living and consequent acceptance of women employment has also been a factor in creating a positive attitude towards women’s education. A highly educated girl now is more acceptable as bride than one without education because of her potential for employment and because an educated woman is an advantaged in social mobility (rosemeyer, 2000).
4. Occupational structure of women

Women are the backbone of the society and they have the right to obtain jobs and promotions without the help or permission of men.                            A serious hassle that a working woman faces is to bring about a balance in her home life and her office life. At both the places she has to constantly prove herself to be, (kumar, 2000)
· A good  housewife. 
· A good mother
· A good daughter in law
· A good employee
· A good subordinate
· A good senior  

in the rural areas large number of women depend upon the daily wages earned in agriculture without holding any type of assets to their credit. Due to the seasonal nature of agriculture, the absence of skill they resort to     make wide shift both in the occupation and place of work. Though they work hard for long hours, they are paid bondage bearing the burden of indebtedness. Yet they continue to depend on the land owners and loans.(gupta, 2002).

5. Empowerment of women

‘Empower’ means ‘to invest with legal power’  and “to enable”.                       The concept of empowerment is evolved from the bottom up approach to development. It is a process involving collective decision making ; collective action and popular participation. (narwani, 2002).

women empowerment concept was introduced at the international women’s conference in 1985 at nairobi. Women empowerment principally  aims at enhancing their social functioning by a quantitative and qualitative change particularly in the field of education, health and employment which will bring the desired level of change. The government and voluntary organizations are providing many income-generating schemes to raise economic status of women (lakshmi and ramesh, 2004).


social empowerment of women is one of the essential aspects of the women’s development programme. It envisages equal status, participation and decision making power for women, at the household level and also at the community and village levels, by the overcoming of social, cultural and religious barriers in their day to day affairs and in matters concerning them. By increasing the status of women, social empowerment aims to enable them to participate in the decision making process in democratic institutions (mandal, 2003).

B.
Capacity Building Programmes for SHG Women
It is discussed under the following issues
1.
Nurturing of self help groups
2.
Vocational skill training to shgs
3.
Income generating  activities for shg women

websters dictionary defines capacity building as a power of receiving something. In other words capacity building is providing          opportunity to learn something and make them self sufficient (figure-1).
1. Nurturing of Self Help Groups

  
The nurturing of self help groups is a more difficult task than the formation of shgs. There is a need for continuous monitoring of the activities of shg. They also need to be trained on the procedures and technicalities involved in the functioning of the shg. The maintenance of the documents, communications, the discussion in the group meeting, the implementation of decision etc need to be carefully monitored for the healthy growth of  the shg.nabard and ngo have designed a programme for giving training to shgs. Many ngos have adequate infrastructure for organizing and conducting training programmes. Some ngos like myrada has designed certain training modules for training shgs and clientele which are rightly accepted in the circles of micro credit, especially by commercial banks (mohanan, 2000) (figure ii).

in order to inculcate professional, commercial and business skills among shg members for undertaking economic activities, the women development corporation identifies a number of lacunae needing to be redressed. One is a need to increase the capacity of ngo staff implementing the women’s development programme in micro enterprise facilitation. It also identifies a need to create a business orientation for shg members and to cultivate their entrepreneurial skills. For this purpose, the conducting of workshops at the block and district levels with the involvement of officials of drda, ngos shgs and members of women development corporation is desired. Moreover it is essential to facilitate linkage between shgs and                       local industry and business network for marketing and skill upgradation                        (jyothy and sunder, 2002).
2. Vocational skill training to SHGs


There are various kinds of training programmes undertaken by government, semi-government and voluntary organization to train women in various income generating skills. The training programme should deal with the basic principle related to income generation. Training can be provided in the best way to overcome intermediate hurdles and constraints such as how 
To get to a better price for their product, how to start production of goods                   be it in the home or in the factory and how to administer small shops or                 co-operatives. The most important activity is to train the women to identify local resource and raw materials to transfer into goods (mathu, 2001).

SELF HELP GROUP BAHAVIOURAL MODEL

Figure I


Training is a backbone of the shgs. This is a movement to empower women socially, economically and politically through capacity building of the poorest and most disadvantaged. What set the shgs in tamil nadu apart from those elsewhere is that they undergo well conceived and well structured training through the specially developed training modules.                          The modules have been prepared in five different types of training to be given to different categories of people such as
· Field level or grass root level training
· Trainers training programme
· Middle level or project stakeholder training 
(vetrivel and gariyali, 2004).

training is an integral part of any production programme. Each member from the shg should attain minimum of one training in every two months. It helps to change their attitudes and impact of skills. It helps to develop tremendous self-confidence. The technical training boost their self-confidence as they learn the operational system of the production unit by practical experience. Regular meeting and training help to keep their interest alive, ngos act as facilitators of the shgs train the group, play a lead role in identifying opportunities for economic empowerment and support local institutions. In india, 1,08,000 of ngos are working successfully. In tamil nadu 10,200 of ngo are actively participating in rural development (www.shg.net).


promotion of skill development and financial support alone will not promote self-employment. A much more fundamental and pressing need is to develop the spirit and capabilities of the women and this has been done through a short term training programme which included technical training as well. After imparting short term training prompt post training support has  given desired results specially in rural women self help groups                  (prasad, 2000).

Mahalir thittam – a women centric approach to
Development
Figrue ii
3. Income generating activities of shg women

the shg is based on the belief that individual can also be developed, the out look can be changed and the ideas can be converted into action through an organized and systematic effort but in unorganized sectors. There is a saying that “god  help those who help themselves” and government banks and research institutions also seem to help such people.                                   The shg show much self-confidence and run micro enterprises (figure iii). Their activities include making paper cups and paper plates out of biomass, 
Tailoring, screen printing, mat making, making sculptures and other ornamental articles, making greeting cards, knitting plastic wire baskets and making dolls and spoons using locally available coconut shells as raw materials. They also prepare household products like pickles, appalam, phenyl etc  (ganesan, 2005).

community based micro enterprises like cotton, coir rope making, coconut leaf thatching, medicinal plants cultivation, honey and food processing, agarbathi and paper bag making have proved to be most viable economic activities in the country to drive the beneficiaries out of the poverty trap in the rural areas. To sustain the community economic activities, leadership and membership training backed by participating management is the must for the shgs. The shgs in this stage, if imparted entrepreneurial training combined with exposure visits to the successful micro enterprise of the same nature would have a greater impact on the quality of the product produced by their poor beneficiaries (tripathy, 2004).


medicinal plants grown in the rural back yards of self help group members have helped to save money input from starving. Around 65,000 women spread across tamil nadu, karnataka, andhra pradesh, kerala and maharashtra were trained to convert plants in their backyards into medicinal value. Resource persons of self help groups are reviving traditional folk knowledge of local herbs to make potions that can cure simple ailments. Revival of the use of plants for primary health care has resulted in 1,20,000 herbal gardens, springing up in rural homes largely in the peninsular states.  The medicinal plant conservation networks and coordinates the women shgs herbal gardens programmes access the three southern states (nirmala, 2004).

C. Review of related studies

leelavathi and seema (1998) conducted a study on the “promotion of the concept of self help groups by the non-governmental organizations in tamil nadu and kerala” as an attempt to understand the extent to which the ngos had taken efforts with regard to community development and poverty alleviation. Five ngos each in tamil nadu and kerala, which had already adopted and organized shgs were contacted. This study revealed that ngos both in tamil nadu and kerala attached more importance to economic development programmes followed by health improvement and social development programmes. The future plans of the ngo in both tamil nadu and kerala states included concentration on formation of more shgs followed by initiation of income generating activities.


a study on “capacity building of women at grass root in credit management” was conducted by sithalakshmi and buvaneswari (1999).                      A total of 462 women from urban and 435 women from the rural areas in coimbatore district were taken for the study. It was very interesting to find that 280 women from the urban shg and 288 women for rural shgs were exposed to vocational training of their own choice. The degree of participation in decision making was high in the case of the urban areas compared to that in the rural areas.

mallikarjan and girish (2001) conducted a study on “some psychological determinants of self help groups in gulburga”. In the present study an attempt was made to explore the psychological determinants of the self help groups participants. It was hypothesized that internal locus of control and independent proneness would contribute for the economic empowerment of the women of the self help groups. For this purpose 100 participants were selected from the self help groups those who come under local ngo and the purposive quota sampling method was employed and the age range of participants was 25–40. The results of the path analysis indicate that internal locus of control and independent proneness is the significant determinant of women economic empowerment.

an analysis on ‘change agency in self help groups formation by ngos’ was done by sherin, et al. (2003). The study was conducted in the department of agriculture extension, kerala agriculture university on the effectiveness of change agencies under government as well as ngos in the formation of shgs. One shg organized by the community development society (cds) under the state department of rural development and one shg organized by evangelical social action forum (esaf), a non-governmental organization both from thrissur district were selected as respondent groups.                It was observed that the shgs organized by the ngos rated their change agents on higher ranks than the members of the government sponsored shgs. The findings of this study underscored the extension services of an ngo compared to the government organization.

a study on ‘a social economy of self help groups’ was conducted by dash and saran (2003) in orissa state. The emergences of self help groups as institution of poor women provide living examples of interesting and powerful experiments in societal organization at the bottom. The authors argue that beginning with savings and credit activities a new socio-economic space is created for social transformation and a developmentally effective civil society is born at the margins of the society as this societal self organization stimulates a new range of collective social action, social capital and civic engagement among the disenfranchised geared to bottom up development process.

a study on “micro-finance and self help groups” conducted by shylendra (2003) was an attempt to explore and understand the functioning and performance of the self help groups promoted by two leading ngos namely sewa and akrsp in the gujarat state shgs are considered a solution for some of the problems of the rural credit markets which come in the way of rural poor having sustained access to formal credit agencies. The concepts of shg have been adopted by these two ngos to make their saving and credit programme more effective. This comparative study explored the efficiency of shgs and identifies the elements, which are critical to the success of shgs.

‘performance of shgs and dwcra implemented by government and non government organization’ was a study conducted by seetharaman (2003). He selected five districts viz chittoor, medak, visakapatnam, thiruvallur and koraput. The major finding of the study is the participation of women in shg made a significant impact on their social and economic empowerment. The women members were able to increase the income level manifold and contribute to the development of their family. In the process, many women members expressed that they were participating in the financial decision in the family, women were coming out in to the open to discuss problems confronting them, which could not have been possible in the absence of such group initiatives.

a study was conducted by selvi and krishnan (2004) on                     ‘role performance of shg leaders’. For the purpose of this study 120 shg leaders were chosen from omalur taluk in salem district. This study reveals that majority of the shg leaders performed mainly the seven roles viz ensuring regular group saving by members, convincing the members for conduction of meeting at regular intervals, look for improvement of literacy of the group members, creating awareness of present social position and disseminating information received during training seasons to shg members towards collective thinking and action. These seven  roles were necessarily to be performed under the desired development of shg.


‘micro finance through shgs’ was a research conducted by das (2004). He selected somabalur district in orissa state for conducting this study. It is a tribal district. He took each member in different shg groups working in that area. The study revealed that credit for consumption is unavailable in india. According to him many programmes from “garebi hatao to irdp” were started by the government enthusiastically but they were not able to achieve their objectives. The reason behind this is poor follow up, lack of management and participation from government as well as people. No programme can ever get its ultimate result unless and until there is co-ordination and co-operation between the government and the beneficiaries.

Bhai (2004) conducted a study on “Micro credit and social capitalism in rural Tamil Nadu’. Three different districts were selected for study, namely Theni, Madurai and Sivagangai. From each  district more than five groups were selected for the study. The study reveals that women were trained to identify their needs and necessities and accordingly they were participating in rural welfare activities after becoming the members of SHGs. Economic dependence of women on their husband or other male members have reduced to a large extent because of the SHGs. Importance of education of girl is stressed by women through SHG.

IV. Results and discussion


The results of the study on “Capacity Building Programmes for SHG Women in Coimbatore District” are discussed under the following heads:

A. Implementing phase

B. Evaluating phase

C. Case studies

A. Implementing phase


Implementing phase included the following steps

1. Project profile

2. Institution profile and 

3. Innovative techniques used
1. Project profile :

It is discussed under the following heads

a. Artificial jewellery making 

b. Cell phone service

c. Computer training

d. Food processing

e. Four wheeler training 

f. Gift article making 

g. Mushroom cultivation

h. Tailoring and 

i. Vermicomposting

a. Artificial jewellery making 


A training programme was conducted on ‘Artificial jewellery making’ to inculcate knowledge amongst the SHG women folk in the preparation of artificial Jewellery. Comparing to gold it is more attractive, low cost and easily available. This training was useful to SHG woman and they started making artificial jewellery items. 

i. Objectives 

1. To impart special and innovative skills

2. To give employment opportunities 

3. To improve the economic conditions of women

ii. Choice of members 


The members were selected through Block Level Co-ordinators Committee Meeting and SHG Meeting. 14 women from seven SHGs participated in the training programme.

iii. Resource person


Mrs. S. Leelavathy, from Kunkumam SHG, Town Hall, Coimbatore served as a resource person for the training.

iv. Details of training


Fifteen day training on artificial jewellery making was conducted from 28th February to 16th March 2005. The training was conducted in Avinashilingam Trainers’ Training Centre (TTC), Mettupalayam Road, Coimbatore

v. Procedure


When gold and copper are mixed in the ratio 91:6:4  (8% of copper) it is possible to make many items. Many items can be made using the mixture of Copper, Silver, Gold plating, Aluminum, Bronze (five metals). They learned about varieties of jewellery items such as making dollars simple studs and two standard muthumali designs. They showed more interest in making those items (Plate-I).

vi. Cost of Training


Total cost was Rs.11250/- out of which Loan Fund Scheme of Avinashilingam Education Trust offered Rs.5000/.

vii. Feed back


Mrs. Saradha Shanmugam was a leader of the group called Kalpana Chawla. Her dedication to the work was admirable which was explicit in the preparation of jewellery items ‘two pearl strings’ (Muthumalai) and it was deeply appreciated by the teacher and displayed as a model for them to emulate.

b. Cell phone service


Cell has now become an integral part of telecommunication. As transmitter powers are very limited the communication is restricted to a small region called a “Cell”. When a call is placed, it is directed to the independent transmitter of that cell. The mobile switching center allocates any available channel within the current cell to cell. The training programme on “Cell phone service” was conducted for SHG women, It helped them to get knowledge about modern communication system. (Figure V)


CELL PHONE WORK

Figure-V

i. Objectives 

1. To give the knowledge about recent trends in communication.

2. To help them to get a work job

ii. Choice of members 


The training was announced through the Block Level Co-ordinators Committee Meeting; and Self Help Group Meeting; 16 members from 10 SHGs were enrolled in the training programme.

iii. Resource person


Mrs. Manjula Devi, who was working in SRP Mobile service zone, Coimbatore and who was trained at Avinashilingam Jan Shikshan Sansthan served as specialist for the cell phone training to SHG women.

iv. Details of training


One month training on cell phone service was conducted from February 28th to March 29th 2005 in TTC (Plate-II)

v. Cost of the training


Total cost was Rs.10,000/- out of which Rs.5,000/ was shared by Loan Fund Scheme of Avinashilingam Education Trust. 

vi. Feed back


Mrs. Lathalakshmi of Om Namonarayana group was so pruned in her service and became very proficient in setting right her friends’ cell phone.

c. Computer 


Computer plays a vital role and its working knowledge is very essential. Hence a training programme was planned for the Self Help Group women of Avinashilingam Education Trust.(Plate-II)

i. Objectives

1. To promote awareness on computer among women

2. To demonstrate working of computer in general and its various parts in particular

3. To enable access computer for personal use

ii. Choice of members


Announcement was made at Monthly Regional Co-ordinators’ Committee Meeting regarding the programme and minimum 10th standard is set as Education Standard to participate in the training programme.  20 members from eleven SHGs were involved in the training programme.

iii. Resource person 


Mrs. N.Selvanayaki, Computer Assistant of Centre for Women’s Studies, Avinashilingam Deemed University trained the candidates for 10 days.

iv. Details of training 

Ten full day practical training programme was conducted from June 7th to 16th 2004 in the computer centre located at Avinashilingam Deemed University (ADU).

v. Cost of the training 


The total cost of the training was Rs. 6000/-, which was totally funded by Loan Fund Scheme of Avinashilingam Education Trust. 

vi. Feed back


The candidates were very attentive and enthusiastic in learning its parts, sending e-mail and soon the training has helped them to become independent and proud of being associated with the university. They were planning to enrich their knowledge by undergoing advanced course in computer.

d. Food processing 



A training programme was conducted on food processing for SHG women. It helped them to get knowledge about preparation and marketing of bakery items. Women envinced more interest on food processing. 
i. Objectives 

1. To impart special and innovative skills

2. To help them to become economically self-sufficient.

ii.  Choice of members 


This training was announced through a Block Level 

Coordinators’ Committee Meeting, through Self-Help Group Meeting and direct contact to the persons. Sixteen members from seven SHGs participated in the training.(Plate-IIIA)

iii. Resource person


Mrs. Thilakavathy, Lecturer, TTC demonstrated the bakery items and enabled them to instill the skills. 

iv. Details of training 


A 15 day training on food processing was conducted from 28th February to 16th March 2005 in TTC. 

v. Procedure


The procedures for the various items are appended in 

Appendix  (II).

vi. Cost of the training


The total cost was Rs.8000/- out of which Rs.5000/- was offered by CWS under Programme Fund and rest of the amount was contributed by the TTC.

vii. Feed back 


At the end of the training members prepared different items 

including fast food and enjoyed distributing to the guests from out side.(Appendix-III)

e. Four wheeler 


GEDEE driving Institute is one of the famous institutions in Coimbatore District. It was started in 2000 and with the help of this institution four wheeler training was arranged for the SHG women. It was more helpful for them to improve their economic status.(Plate-IIIB)

i. Objectives

1. To provide driving skill and give the job opportunity for women 

2. To improve the economic status of SHG members

ii. Choice of members 


There were five courageous women drawn from two SHGs.

iii. Resource person



Sri. N. Thangavellu and Sri. P. K. Kadirvel, two staff members from GEDEE Driving School, served as resource persons. Though the cost is about 6,000 / person the institute came forward to offer the training to SHG women at  subsidised rates.

iv. Details of Training 


A 12 day training was conducted from 28th February to 12 

March 2005 in GEEDEE driving school, Coimbatore.

v. Cost of the training


The total cost was Rs.17, 500/- out of which Rs.5000/- was offered by Centre for Women’s Studies under ‘programme fund’ and the rest of the amount was given by Tamil Nadu Women Development Corporation.

vi. Feed  back


All the five members evinced great interest in learning driving and they were aspiring to start a Driving School on their own. Their courageous driving in city limits and hill areas was deeply appreciated by the Tutors.

f. Gift Article Making 


A training programme was conducted on “Preparation of Gift Article form low cost locally available materials” to inculcate knowledge amongst the women folk and also to enlighten the women on the marketing facilities for the items. (Plate-IV)

i. Objectives


1. To improve the fine skills of SHG women  


2. To give employment opportunities 
ii. Choice of members 


The members were selected though Block Level Co-ordinators’ Committee Meeting and SHG Meetings. 40 members from 15 SHGs took part in the training programme.

iii. Resource person 


Mr. Balasubramania Gupta, Sri Bhagavathi gifts, Gandhipuram served as a resource person for the training. 

iv. Details of training 


A 10 day training on preparation of gift articles was conducted form12th to 25th May 2004 in the college premises. The training was given in two batches.


The major articles covered in the training classes were basket with fur toy head, cone head with flower boquet, plate decoration, lamination and greeting card (door type). 

v. Procedure

The procedures followed in the preparation of articles are presented in Appendix (II)

vi. Cost of the training 


Total cost was Rs.6000/-, which was totally funded by Loan Fund Scheme of Avinashilingam Education Trust.

vii. Feed back


The members showed more interest in preparing each article. The members were very enthusiastic in buying the raw materials immediately after the training and on the spot Rs. 100/- was spent by most of the members are purchasing raw materials. It was interesting to observe one of the members Mrs.Venkateswari from Cholan SHG expressing that she prepared an item taught in the class and presented as a gift for a married couple. 

g. Mushroom Cultivation


‘Mushroom Cultivation’ inculcates- knowledge about mushroom and its nutritive value. It could be easily cultivated at home and also provides scope for making a living.

i. Objectives

1. To give employment opportunities by developing it at home or at larger scale.

2. To improve the economic status of the women.

ii. Choice of members 

The members were selected through SHG meeting; 12 members from six SHGs were enrolled in the training programme.

iii. Resource person 



Dr. K.S Krishna moorthy, Assistant Professor of Plant Pathology in Tamilnadu Agricultural University served as a resource person for the training programme.

iv. Details of training


Tamil Nadu Agriculture University (TNAU) arranges mushroom training on the 5th of every month and the trainees were enrolled on January 5th 2005 (Plate-VA).

v. Procedure 


Different types of cellulosic agricultural residues such as paddy straw, wheat straw and barley straw and could be used as basal substrates.

· The mixing of spawn in the sterilized substrates is called spawning. Cylindrical polythene bag and cylindrical containers made of wood can be used in the spawning 

· Mushroom beds are incubated in room with temperature range            30-35OC

· Mushroom beds are sprayed regularly with water to maintain sufficient moisture level in casing in surface Pin-head  appear  within 10 days after casing and they are ready to harvest within  another one week.

vi. Cost of the training


Each member is expected to pay Rs.100/- to the Agriculture University. The finance was provided by the Loan Fund Scheme of Avinashilingam Education Trust for the SHG Members.

vii. Feed back


Mrs. Maheswari one of the trainees got good results from the 

cultivation. She prepared nutritious recipes out of mushroom and distributed to her friends.
h. Tailoring 


To help an individual in strengthening her entrepreneurial motive and in acquiring skills and capabilities necessary for playing her role effectively, the choice of ‘tailoring’ training was given. (Plate-VB)

i. Objective 

1. To improve the skill of tailoring 

2. To give employment opportunities individually and  collectively 

ii. Choice of members 


The training was announced through the Block Level Co-ordinators’ Committee Meeting, Newsletter, Self Help Group Meeting and direct contact to the persons. Total of 90 members from 15 Self Help Groups were enrolled for the training programme.

iii. Resource person


Ms Uma from Thilainagar, animator of one of the Self Help Groups, was an expert in tailoring and hence served as the resource person.

iv. Details of training 


The training was given in two batches of five days each. The training was given on blouse stitching and petticoat. 

v. Procedure 

Procedure followed is presented in Appendix II.


vi. Cost of training

Total cost was Rs.6000/-, which was totally funded by Loan Fund Scheme of Avinashilingam Education Trust 

Vii. Feed back 


The members were very enthusiastic and on the spot Rs.100/-was spent by each member in purchasing raw material. It was interesting to note that after finishing the training 10 members had got employment opportunities in the private concern, Lakshmi tailoring unit at Saibaba colony,  Coimbatore. 

i.  Vermicomposting 


‘Vermicomposting’ is an easy method of waste disposing and it is one of the income generating activities too. It prepares excellent quality manure available throughout the year, enabling saving money on fertilizers and better yield of flowers and fruits could be achieved. A training programme was conducted on  ‘vermicomposting’ to inculcate knowledge amongst the women and enlighten marketing facilities.

i. Objectives of training 

1. To bring in scientific approach in waste disposal

2. To improve the economic status of woman.

ii. Choice of members


The training was announced through SHG meeting and direct contact with the persons; 14 members from six groups participated in the training programme.

iii. Resource person


Mrs. SreeDevi from Sarvamangala Self Help Group in Narasimhanaickenpalayam, Coimbatore District, served as a resource person for the training.

iv. Details of training


One day training on vermicoposting was conducted on 7th January in the college premises. The training was given in two sessions such as theory and practical (Plate-VI).  

v. Procedure

· A vermicompost is prepared from the compost, which contains a mixed microbial culture of decomposing microorganism.

· Decomposed material is subjected to digestion by earthworm exp. Isenia Foetida species.

· Germicompost is filled to a height of the four inch in one foot diameter pot, above which daily generated waste is filled in a properly cut and mashed form.

· The pot is covered with small porous cover to avoid breeding of flies and to provide aeration, wastewater from dish wash can also be used. 

· The waste will be completely decomposed in 20 –25 days depending on waste quality and quantity available daily (Appendix-III).

vi. Cost of Training


The total cost of the training was Rs.5000/-, which was totally funded by Loan Fund Scheme of Avinashilingam Education Trust.

vii. Feedback


It was very interesting to find that more than 10 members were from rural areas. They were very much interested and enthusiastic. Mrs.Saraswathi one of the members in the enterprise tried vermicomposting in University premises and later experimented in her household too.

2. Institution Profile

It is discussed under the following heads:

a. Avinashilingam Trainers’ Training Centre (ATTC)

b. Avinashilingam Janshikshan Sansthan (AJSS)

c. Centre for Women’s Studies (CWS)

d. The Tamil Nadu Women Development Corporation (TNWDC)

e. Loan Fund Scheme of Avinashilingam Educational Trust  


Institution (LFS)

f. Tamil Nadu Agricultural University (TNAU)

g. GEDEE Driving School

a.  Avinashilingam Trainers’ Training Centre (ATTC)


The TTC attached to the Avinashilingam Education Trust, Coimbatore was established in the year 1990. The Centre has taken up the task of imparting training in the specific fields in all walks of life for sustainable living.  The principle objective of ATTC is to impart skill oriented, in service training to the public, men and women based on the local needs, individual interest and collective demands. 

The primary objectives of TTC are  

1. Strengthening the training capacity of the trainees to enable them to plan and deliver effective training at grass root level.

2. Developing sound entrepreneurial skills in women, men young and old for improving their financial status and quality of living.

b. Avinashilingam Jan Shikhan Santhan  (AJSS)


                 AJSS is functioning under the aegis of Avinashilingam Education Trust Institution which offers more than 110 kinds of need based and skill oriented training for the poor, illiterate, neo-literate and school dropout of both the sexes. The scheme of Avinashilingam Janshikshan did not envisage the establishment of new infrastructure for conducting training programme but only encourages the utilization of infrastructure available in surrounding areas. However there has been a need for building infrastructure for courses like Radio, Television repairing, Cell phone repairing, Computer course, Tailoring, Embroidery and Dress designing as there was no suitable infrastructure available for these courses.

c. Center for Women’s Studies (CWS)


                 The CWS of Avinashilingam University sponsored by the University Grants Commission was initiated in August 2000 acts as a catalyst for promoting, strengthening and networking the arena of activities related to women and development in the university through teaching, research, extension dissemination and advocacy. The Women’s Studies intends to work for the sustainable development of women and foster better living in the community. The Centre functions under the Faculty of Home Science and networks with all the disciplines of study in the University.

d. Tamil Nadu Women Development Corporation (TNWDC), and Mahalir Thittam of Coimbatore District

       TNWDC since inception has been implementing a number of projects and schemes some of which have yielded spectacular results. The partnership built with NGOs, Banks, Government agencies and Departments have made substantial impact on the lives of poor and disadvantaged women. Some of the important projects and schemes are the International Fund Agriculture Development, Tamilnadu Women Development Project, Banguru Ammaiyaar Ninaivu Mahalir Thittam, EDP, vocational skill development programme, Animators training and SHG Members’ Training. Today Mahaliar thittam of Coimbatore District is pioneering in initiating novel activities with more than 8,599 SHGs in the field. 

e. Loan Fund Scheme of Avinashilingam Education Trust Institution (LFS)


                  A Loan Fund Scheme for poor women was initiated in 1998 with the generous contribution of Ms. Brigitta Jacks, Nutritionist and Philanthropist, Sweden, staff and well wishers of Avinashilingam Deemed University. Till date, nearly 450 members has been assisted under this scheme for micro enterprise. The loan amount for Individuals varied from Rs1,000/- to Rs.10,000/- resulting in a cumulative disbursement of Rs.7,14,000/-.the donor Ms Jacks, who was desirous of sustainable development and hence since 2004-2005,her funds were being dared to impart skills to needy women in rural and urban settings.

f. Tamil Nadu Agriculture University (TNAU)



The University was established in 1971 by Act of Government of Tamil Nadu. It’s aims are three fold, to impart education in agricultural and applied science to further advancement learning and prosecution of research in Agriculture and applied science to undertake the extension education in this field incorporation with relevant governmental department. The department of pathology, at TNAU was organizing regular training programme on mushroom cultivation. The research centre for mushroom had realised different varieties of mushroom. Tamil Nadu topped in mushroom production with 25 per cent share of total production in the country. University had so far imparted over 250 training programme benefiting 2000 persons. 

g. GEDEE Driving Institute



G.D.Naidu, a leading industrialist, played a major role in developing the City of Coimbatore to its present state. He has made invaluable engineering. He established training institutions for automobile and electronic technicians. He also established GEDEE Driving Institute.    It is one of the famous driving institutions in Coimbatore District. It was started in 2000. They were giving training for two wheeler to four wheeler; 4000 members benefited under this institution.

3. Innovative Techniques used

The details of innovative techniques used are presented in Table-III

Table III

Innovative Techniques USED  for Training 

	Name of the training 
	Innovative techniques used

	Artificial jewellery items


	After the training a photo session was conducted and items were displayed for publicity.

	Cell phone service


	In this training, each member was given dummy cell phone to be restored to good condition

	Computer 


	Individual computers were given to the candidates and were guided to operate the system as per the direction given by the instructor.

	Food processing 


	Each member prepared different bakery items, and gave it to the invited guest.

	Four wheeler training 


	Five members gained knowledge in driving four wheeler

	Gift article making 


	Exhibition of the gift article prepared  

was organised at Lakshmi Kalyana Mandapam, Pothanur.

	Mushroom cultivation


	Over head projector was used for knowledge transfer

	Tailoring 


	Exhibition of the stitched materials was  a highlighting feature

	Vermicomposting 
	Hands on experience was given at TTC


B. Evaluating phase

a. Socio–Economic Profile of the respondents

b. Extent of Participation of SHG Members

c. Assessment of Knowledge / Skills / Practice

d. Futuristic Course of Action

a.   Socio Economic Profile of the respondents


The socio-economic profile of the respondents are explained as under

i. The background information of the respondents.

ii. Group profile of the respondents

i. The background information of the respondents.

 
The background information of the members from different groups with reference to factors such as age, education, religion, community, marital status, occupational status of husband, monthly income, number of children, type of family and size of family are illustrated in figure VI. 

a. Age


Majority of the women (38 per cent) belonged to the age group of 35 and above, which shows that women of settled nature have come forward for the training.

b. Education


Education is an essential factor to improve the standard of life. It was  rewarding to note all the respondents were educated. The SHG as a 

movement has left indelible marks of indicators of success.

c. Religion


It is interesting to note that majority of the respondents were Muslims, coming from remote areas. (52 per cent); 44.5 per cent of the respondents were Hindus and four per cent of members were Christians. The investigator was surprised to see a good number of Muslims who have come out of their restricted living style.

d. Community


Regarding community, 83 per cent of members were from backward caste; 10 per cent of members were from forward caste and  eight per cent of members were from most backward caste  picturing an assorted scenario.

e. Marital Status


It was observed that 93 per cent of the members were married; eight per cent of the members were unmarried emphasing that the skills being imparted are going to be of great use to the settled families.

f. Occupational Status


The occupational status of husbands of the SHG members revealed that 33 per cent of their husband were skilled workers (Chappal making, Tailoring, Driver) 20 per cent of the members’ husband were engaged in business and 14 per cent of members’ husband were government employees. It was indicative that they were all from low socio economic strata necessitating the need for partnership in the earning. 

g. Monthly Income


The poor economic status of the families was one of the main reason for the women coming forward to enhance their personal skills.

h. Number of Children

It is indicative fact that present family system is heading towards a small family norm; 41 per cent of members were having two children; 22 per cent of members were having one child and 21 per cent of the members were having three children.

i. Size of family


Nuclear system prevails in all types of societies and hence a similar  trend was observed among SHG members too (90.5 per cent).

j. Type of family


It shows that the number of members in the family was less than five in 81 per cent of families highlighting that a positive trend of family system exists even in rural settings.


When respondents were asked about basic skills possessed by them, 52 per cent of members stated that they had some basic skills,  which are explained in Table IV

Table IV

BASIC SKILLS OF RESPONDENTS

	S.no
	Aspect
	* Percentage

	1

2

3

4

5

6
	Tailoring 

Basket making 

Bakery items preparation

Handicrafts

Type writing 

Soap making
	35

5

4

4

3

1


* Multiple Response.

Among the respondents, tailoring skill dominated indicating that it is of practical use in daily life.

ii. Group profile of the Respondents

Ninety six per cent of the respondents were from groups with more than 12 members. It is an encouraging fact all were from the remarkable SHG movement with successful activities.

Respondents’ reason for joining group are given in Table V

Table  V

Respondents’ reason for joining group

	S.no
	Aspect
	*Percentage

	1

2

3

4
	To get loan

Self employment

Habit of saving money

Others 
	50

35

5

2


* Multiple Response


The reasons expressed by the respondents are reasonable and commendable as yardsticks for better quality of living.

The following were the motivators for making them part of the 

SHG (Figure VII). It is clear from that the majority (42 per cent) of members joined the group due to their friends. It exhibits the co operation among the peer group.

The following are the views of women on SHG,TableVI 

Table VI

respondents’ views about SHG

	S,No
	Aspect
	*Percentage

	1.

2.

3.

4.
	Help themselves

Source of finance

Useful

Good scheme
	62

40

35

12


           * Multiple Response

Sixty two per cent of members opined that, SHGs help them to 

come out of their shells and enable them to undertake remunerative enterprises.

Table VII exhibits the details of selection of group leader

Table VII

Basis of Selection of Group leader

	S.No
	Aspect
	*Percentage

	1.

2

3

4

5
	Educational status 

Courage 

Appreciable communication skills Knowledge on banking

Good leadership
	38

25

20

17

15


* Multiple Response

It is very interesting to note that, they have considered education as a main factor for good leadership.

Table VIII gives a clear picture about the core activities of the group

Table VIII

Activities of Group

	S.No
	Aspect
	Percentage

	1

2

3

4
	Saving

Group activities

Individual activities

Repayment
	69

14

11

7




It elicits the information that women desired economic independency through the SHG movement.

Main objectives of meeting are figured in Table IX

Table IX

Main objectives of Meeting

	S.No
	Aspect
	Percentage

	1.

2

3

4
	To discuss about economic activities

To plan the weekly programme

To discuss about savings/financial dealing

To discuss about training and capacity building
	40

26

26

23




It is explained that majority of them (40 per cent ) discussed about economic activities in the meeting indicating that they were desirous of enhancing  their  skills and capacities.

Figure VIII exhibits the details of saving (monthly).Savings and 

internal lending were the core activities of the  groups and it is heartening to 

see that they have instilled the saving habits.

Table X

Factors contributing to the success of the group

	S.No
	Aspect
	*Percentage

	1.

2

3

4

5
	Co operation

Sincerity

Good leadership

Hard work

Self confidence
	83

17

9

8

3


* Multiple Response


It is no doubt that the attributes of success had been well

realised by the respondents and held high in the expression too.

b. Extent of Participation of SHG members.



It discussed under the following heads.

i. Training cost

TABLE XI

TRAINING COST

	S.No
	Nature of training
	Total no. of members
	Total Cost
	Per head
	TNWDC
	CWS of ADU
	AET

	1
	Artificial jewellery making
	14
	11250
	804
	6250
	-
	5000

	2
	Cell phone service
	16
	10000
	625
	5000
	-
	5000

	3
	Computer
	20
	6000
	300
	-
	-
	6000

	4
	Food processing
	16
	8000
	500
	3000
	5000
	

	5
	Four wheeler training
	5
	17500
	3500
	12500
	5000
	

	6
	Gift article making
	40
	6000
	150
	-
	-
	6000

	7
	Mushroom cultivation
	12
	5000
	416
	-
	-
	5000

	8
	Tailoring
	90
	6000
	66
	-
	-
	6000

	9
	Vermicomposting
	14
	5000
	357
	-
	-
	5000

	Total
	
	
	74750
	
	26750
	10000
	38000


The investigator is deeply indebted to the qualitative and quantitative services rendered by Avinashilingam Education Trust, Centre for Women’s Studies and Tamilnadu  Women Development Corporation. The Centre for Women’s  Studies has contributed funds under “Programme Inputs” and Avinashilingam Education Trust has given its share under Loan ‘Fund Scheme’. A Loan Fund Scheme for women was initiated in 1998  with generous contribution of  of Ms Brigitta Jacks Nutritionist and Philanthropist Swedon, staff and well wishers of Avinashilingam Deemed University. Till date, nearly 450 members have been assisted under the scheme of micro enterprise, The loan amount for individuals varied from Rs.10,00 to 10, 000/- resulting cumulative disbursement of Rs.71400/- Hence it is acknowledged that an amount of Rs. 74,750/- has been spent cumulatively for the skill training by the committed institution.

ii. Extent of participation of SHG members.

The extent of participation of SHG members are illustrated in 

Figure IX.
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Figure IX

c. Assessment of Knowledge/ Skills/ Practice



Assessment of Knowledge, Skills and Practice in different training are illustrated in Figure X.

 
The gain of various attributes are really encouraging paving way for concrete actions in future. The statements were drawn from respondents  when they were questioned on “What are your goals/ objectives/ expectations” in the beginning, “What have you learnt by training”? at the end of the training (Figure XA).

 
SHG women after being exposed to training on “Artificial jewellery making and Gift article making” showed much improvement in their knowledge / skills and practice (Figure XB). They learned many designs and techniques to market the product with much profit than before. Many of them were happy to be involved in meeting.  Above all they were happy to have a certificate in the particular skill they learned. 

 
It shows that they gained more knowledge and skills than before and also learned to utilize their leisure time more purposefully. They understood that they can generate income from their kitchen waste without any investment. The women could also learn about other training programme sponsored  by TNAU / University (Figure XC).


The SHG women after receiving training on computer / cell phone repairing when evaluated. They were aware of usage of the latest technologies (Figure XD). The women were proud of handling computer

 or cell phone and a learned internet, e-mail and short message servicing. Now women are confident to start a small enterprise. 

 
Though they were only five members for the four wheelers training. All the five were confident and courageous and had the firm decision of working together for setting up a driving school (Figure XE).

d.  Futuristic course of action

1. All the 200 women who had been trained under the capacity building programme had been given a certificate of recognition by the Mahalir Tittam of Coimbatore District. With the certificate, they are to be linked with the Banks/ NABARD/THADCO as per the service area approach. 

2. Marketing tie-ups have been arranged by District Rural Development Agency by putting up stalls (Marketing outlets) in SGSY complex. The government exhibition in Coimbatore District has provided stalls for the women to propagate their production and make a living (Appendix III).


3. The University is arranging Maha Mela (Exhibition cum sale of product by SHG) every year to enable the women to earn sumptuously from the inmates of the campus. (500-girl students)  (Plate VII).

4. NGO meet at CODISSIA complex, Coimbatore District had given opportunities for popularizing their products. Investigator, Trust and the Centre for Women’s Studies of the University are planning to have an “Interface with Bankers and other Financial Agencies” for rendering financial assistance. 


5. Capacity building of the SHG women is only a stepping stone for enhancing their quality of living. Only when the women have pruned skills, they will get employment as they can plan establishing their own enterprise. Entrepreneurial traits, Accounting, Preparation of project proposal, Awareness on fundings agencies, Marketing skills and outlets had been the components of capacity building efforts. Now the efforts are to be geared in making them successful entrepreneurs.

The following are the future demands of the trainers

Table XIII

future demands

	S.No
	Aspect
	Percentage

	1.

2

3

4

5

6

7

8

9

10
	Tailoring 

Beautician

Food processing 

Cell phone servicing 

Jute bag making 

Gift article making 

Vermicomposting

Computer

Candle making 

Paper bag making 
	33

31

14

11

10

7

4

2

2

1


The respondents were not satisfied with one training, all of them needed additional skills and hence employment. Majority of them need tailoring because their husbands were also skilled in stitching and hence they wanted to improve their living standards by a joint venture.

C. Case Studies 
1. A flash of Light
            P.Saraswathi, aged 52 is a widow, living in Koundampalayam, a suburban area in Coimbatore. Her husband passed away when she was 32 years. She is having two daughters. After the death of her husband the family burden fell on her shoulders. She was totally blank about the future. Their family income was very low. Her friend advised her to join the SHG in 2002.


She joined, and started to save money. Each month she saved Rs.500. After that she underwent training on vermicomposting with the help of the group members. They got more confidence from the training and started small unit of vermicomposting. After getting experience she started her own business in the home. She received a loan of Rs.2000\- from State Bank of India and was able to return it within three months, the unit is being run successfully and hence  her family status has improved. 

2.Self Reliance for Safe Livelihood

A leading successful entrepreneur Uma Maheswari of Koundampalayam, Coimbatore underwent the training on mushroom cultivation. She was aged 32 years, with one son of 5 years old. Her husband is a successful businessman. Even though they have enough money for their living, she wanted to be independent and she wanted to start a business of her own. So she underwent mushroom cultivation training with the financial assistance of The Avinashilingam Education Trust at Tamil Nadu Agriculture University.


With the support of her family members she started mushroom cultivation on a small scale in her own home. Seeing the demand of the product she enlarged her business. Now she is realising a sum of Rs.15,000/- as her income, she is giving employment to more than four rural women, who were totally depended on their husbands for livelihood.  She has become a manager of a concern. She will be a more runner for producing more entrepreneurs.

3. Housewife turns to House Manager  

Suganya, residing at flower market, Coimbatore is aged 34 with two kids, one daughter and a son. Her husband is a driver but not able to continue to contribute to  the income due to his ill health.  She transformed herself from a housewife to be a breadwinner of the family when the situation demanded her.


She got trained in food processing at Trainers’ Training Centre with the financial assistance of Centre for Women’s Studies and took a loan of Rs.3000/- from the State Bank of India and started the business on her own home. Her family members also supported her. She got orders from hotels and started supplying to  leading hotels in  the city. Especially during the time of festivals and ceremonies, she is getting double amount of profit. Now her monthly earning is more than Rs.6000/-. In future she is planning to extend her business by improving the quality of products and selling nutritious foods like salads with fruits and vegetables.

V. SUMMARY AND CONCLUSION


The economic needs of the family are increasing day by day, demanding the women to take up gainful employment outside the home. Majority of the women seek employment but are unable to find suitable opportunities and this refrains them from entering labour market. Problems faced by women in the work spot, discrimination against women in the labour market, inadequate job orientation of women, unemployment and retroactions laid by culture, tradition and social taboos prevent women from taking up regular jobs. Self employment is a challenge or women, as they have to play dual roles. Today  the concept of SHGs in catching up as the most viable means of mobilizing credit support for the poor at a grass roots, particularly for the women folk. Considering the potential of these SHG women, a package of the training programme has been planned in order to equip the women with necessary skills for fostering economic empowerment of women.



A self-help group refers to self governed, peer controlled informal group of people with similar socio-economic background and having a desire to collectively perform common purpose. The participation of women in SHG makes a significant part of their empowerment both in social and economic aspects. Most of the women are able to increase their income level and also contribute to the development of the family, many of the women are participating in the financial decisions of the family which they were not earlier able to do (Selvachandra and Ponnarasu, 2004).

 
Hence the investigator geared her efforts towards ‘ Capacity Building Programme   for SHG women in Coimbatore District’.A district level Co –ordinators’ Committee Meeting(DLCC) was convened  in February 2004 by Sri . S. Kosalaraman I.A.S, District collector which was attended by the partnership NGOs in Mahalir Thittam. An urgent need was emphasized  by all the NGOs in building the  capacities of women in SHGs .Hence the Avinashilingam Education Trust and Centre for Women’s Studies of Avinashilingam Deemed University came forward to organize capacity building programme  for women in SHG with focus on skill training.

 
Two hundred and twenty seven samples were selected for study through interview method and they were given capacity Building Training on Artificial jewellery making (14), Cell phone service (16), Computer training (20), Food processing (16), Four wheeler training (5), Gift article making (14) , Mushroom cultivation (12), Tailoring (19) and Vermi composting (14).   



Avinashilingam Trainers’ Training centre, Avinashilingam Jan Shikshan Sansthan, Tamilnadu Agriculture University and GEDEE Driving School (G.D.Naidu) were contacted for organizing skill training and capacity building to selected sample.

The finding of the study are summarized under the following heads:

Socio–Economic Profile of the respondents

Extent of Participation of SHG Members

Assessment of Knowledge / Skills / Practice

Futuristic Course of Action

a.Socio–Economic Profile of the respondents

 
Majority of the women (38 per cent) belonged to the age group of 35 and above, which shows that women of settled nature have come forward for the training. Education is an essential factor to improve the standard of life. It was  rewarding to note all the respondents were educated. The SHG as a movement has left indelible marks of indicators of success. It is interesting to note that majority of the respondents were Muslims, coming from remote areas. (52 per cent); 44.5 per cent of the respondents were Hindus and four per cent of members were Christians. The investigator was surprised to see a good number of Muslims who have come out of their restricted living style. Regarding community, 83 per cent of members were from backward caste; 10 per cent of members were from forward caste and  eight per cent of members were from most backward caste  picturing an assorted scenario. It was observed that 93 per cent of the members were married; eight per cent of the members were unmarried emphasizing that the skills being imparted are going to be of great use to the settled families.

 
The occupational status of husbands of the SHG members revealed that 33 per cent of their husband were skilled workers (Chappel making, Tailoring, Driver) 20 per cent of the members’ husband were engaged in business and 14 per cent of members’ husband were government employees. It was indicative that they were all from low socio economic strata necessitating the need for partnership in the earning. The poor economic status of the families was one of the main reason for the women coming forward to enhance their personal skills. It is indicative fact that present family system is heading towards a small family norm; 41 per cent of members were having two children; 22 per cent of members were having one child and 21 per cent of the members were having three children. Nuclear system prevails in all types of societies and hence a similar trend was observed among SHG members too (90.5 per cent). It shows that the number of members in the family was less than five in 81 per cent of families highlighting that a positive trend of family system exists even in rural settings. 

 
Among the respondents, tailoring skill dominated indicating that it is of practical use in daily life. Ninety six per cent of the respondents were from groups with more than 12 members. It is an encouraging fact all were from the remarkable SHG movement with successful activities. The reasons expressed by the respondents are reasonable and commendable as yardsticks for better quality 

of living. Majority (42 per cent) of members joined the group due to their friends. It exhibits the co operation among the peer group. Sixty two per cent of members opined that, SHGs help them to come out of their shells and enable them to undertake remunerative enterprises. 

 
It is very interesting to note that, they have considered education as a main factor for good leadership. It elicits the information that women desired economic independency through the SHG movement. Majority of them (40 per cent ) discussed about economic activities in the meeting indicating that they were desirous of enhancing  their  skills and capacities. Savings and internal lending were the core activities of the groups and it is heartening to see that they have instilled the saving habits. It is no doubt that the attributes of success had been well realized by the respondents and held high in the expression too.

b. Extent of participation of SHG members 

 
The investigator is deeply indebted to the qualitative and quantitative services rendered by Avinashilingam Education Trust, Centre for Women’s Studies and Tamilnadu  Women Development Corporation. The Centre for Women’s Studies has contributed funds under “Programme Inputs” and Avinashilingam Education Trust has given its share under Loan ‘Fund Scheme’. A Loan Fund Scheme for women was initiated in 1998 with generous contribution of  of Ms Brigitta Jacks Nutritionist and Philanthropist Sweden, staff and well wishers of Avinashilingam Deemed University. Till date, nearly 450 members have been assistant under the scheme of micro enterprise, The long amount for individuals varied from Rs.10,00 to 10, 000/- resulting cumulative disbursement of Rs.71400/- Hence it is acknowledged that an amount of Rs.74,750/- has been spent cumulatively for the skill training by the committed institution.

c. Assesment of Knowledge Skills and Practice

 
The gain of various attributes are really encouraging paving way for concrete actions in future. The statements listed in table were drawn from respondents  when they were questioned on “What are your goals/ objectives/ expectations” in the beginning, “What have you learnt by training” ? at the end of the training. 

 
SHG women after being exposed to training on “Artificial jewellery making and Gift article making” showed much improvement in their knowledge / skills and practice. They learned many designs and techniques to market the product with much profit than before. Many of them were happy to be involved in meeting.  Above all they were happy to have a certificate in the particular skill they learned. 

 
They gained more knowledge and skills than before and also learned to utilize their leisure time more purposefully. They understood that they can generate income from their kitchen waste without any investment. The women could also learn about other training programe sponsored by TNAU / University.


The SHG women after receiving training on computer / cell phone repairing when evaluated were aware of usage of the latest technologies. The women were proud of handling computer or cell phone and a learned internet, e-mail and short message servicing. Now women are confident to start a small enterprise. 

 
Though there were only five members for the four wheeler training, all the five were confident and courageous and had the firm decision of working together for setting up a driving school.

d.  Futuristic course of action

· The Mahalir Tittam of Coimbatore District had given all the 200 women who had been trained under the capacity building programme a certificate of recognition. With the certificate, they are to be linked with the Banks/ NABARD/THADCO as per the service area approach. 

· Marketing tie-ups have been arranged by District Rural Development Agency by putting up stalls (Marketing outlets) in SGSY complex. The government exhibition in Coimbatore District has provided stalls for the women to propagate their production and make a living (Appendix III).

· The University is arranging Maha Mela (Exhibition cum sale of product by SHG) every year to enable the women to earn sumptuously from the inmates of the campus. (500-girl students)  (Plate VII). NGO meet at CODISSIA complex, Coimbatore District had given opportunities for popularizing their products. Investigator, Trust and the Centre for Women’s Studies of the University are planning to have an “Interface with Bankers and other Financial Agencies” for rendering financial assistance. 

· Capacity building of the SHG women is only a stepping-stone for enhancing their quality of living. Only when the women have pruned skills, they will employment as they can plan establishing their own enterprise. Entrepreneurial traits, Accounting, Preparation of project proposal, Awareness on findings agencies, Marketing skills and outlets had been the components of capacity building efforts. Now the efforts are to be general in marketing them successful entrepreneurs. The respondents were not satisfied with one training, all of them needed additional skills and hence employment. Majority of them need tailoring because their husbands were also skilled in stitching and hence they wanted to improve their living standards by a joint venture.

Recommendations 



The following are the recommendations emerging from the study 

paving way for future research.

All the trainees must pay a nominal registration fee to attach a commitment and also to eliminate absenteeism and dropping out.

The donating agency can work out training modules and deliver at one place for a larger group.

Literature could be printed in various training programme for follow up. 

Out of 227 trained, many are to be given refresher training for initiating enterprises.

Financial linkages are to be established with Nationalized Bank/ DRDA /NABARD /THADCO to initiate enterprises.

Intensive marketing skill training is necessary through  Marketing Mela by government and non-governmental agencies could be arranged.

CONCLUSION

 True development is achieved only when the community plans and  takes into account the roles and the potential opportunities for its present   and future stakeholders. SHGs formed under various programmes provide a great scope for convergence of the programmes /activities of various Ministries, Departments and Organizations. With appropriate mechanisms, these infrastructure can look forward to the SHGs for targeting their programmes, which ultimately would help in improving the quality of life of women in rural and urban settings.
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APPENDIX I

AN INTERVIEW SCHEDULE on capacity building Programmes  for SHG women
Name of the investigator

:

Name of the interviewee 

:
I. General Information

1. Age



:

2. Education



:

3. Address                           



:

4. Religion



:
Hindu   
Christian 
Muslim 

5. Community
          


:
FC   BC  MBC  SC/ST  

6. Marital status
       

:
Married 
Un married  

7. Occupation of husband
:


8. Number of children

:


9. Types of family


:
Nuclear 

Joint 



10. Family size


:
Below 5 

Above 5 


11. Basic skills


:

12. Details of the family background :

	S.No
	Name of the family members
	Age 
	Education 
	Occupation 
	Income 

	
	
	
	
	
	


II. General Details About SHG / NGO
1) Name of the organisation
:

2) Name of the leader

:

3) Year of starting


:

4) Head quarters


:

III. Group Information - Membership Particulars

1.Name of the promoting agency

2. How many members in your group


Below 12

Above 12  

3. Why did you become a member of this group?

4. Did you pay membership fee?


Yes

No  


if yes,  How much you payed?

5. What are the reasons for joining the group?


To get loan




Self employment 



Habit of saving money 


Others



6. Who motivated to join the group?


Husband

Relatives



Parents


Friends


7. What is your opinion about SHG?

 
Help themselves


Source of finance



Useful




Good scheme


8. How did you select group leaders?

9. What are your main activities?

10. What is your expectations from the group?

IV. Details About Conducting Meeting 

1. Frequency of meeting


Weekly 

Monthly 

Fortnightly 

2. Do you regularly attend this meeting?


Yes 

No 

3. What are the main objectives of meeting?

4. What are the values and regulation and working norms of your group?

V. Saving Patterns

1. Where do you save?


Co-operative bank

Commercial bank



Post office


Others



2. Do you get interest from the saving?


Yes 

No 

If Yes, How much you getting?

3.How does you utilise the saving?


For saving again 

For borrowing 

4. Do you maintain a saving passbook?


Yes 

No 

5. How much you have saved during last one year

VI. Details About Skill Training
1. Do you had any skill training?


Yes No 


If yes, Name of the training? 

2. Duration of training


15 days   
One month  
Two months  

Six months  


3. List out the training?

4. Name of the resource person

5. Where does the training take place?

6. Is it improve your income?


Yes No 

7. If yes, level of the income

8. Monthly earning in Rs--------------------.

9. Extent of participation of respondents

	S.No
	Name of the training
	Number of members
	Extent of participation

	
	
	
	Full 
	Partial 
	Not at all

	
	
	
	


10 Do you need for another training?


Yes No 


If Yes, Name of the training?

12. What are the gains?


Personal   Family
 
Community
   
13. List the factor contributing the success of your group?

Appendix II

CAKE

Ingredients:



Maida


–   220gm  




Margarine 

–   60 gm



Sugar 

–   120gm



Vanillla 

–   few drops

Baking powder 
-   ¼ teaspoon



Salt 


-   1 pinch



Milk 


–   as required

Method

· Sieve Maida Salt and Baking power twice 

· Cream, margarine and sugar till light and fluffy 

· Beat the egg with vanilla to a stiff froth

· Add beaten egg to the creamed mixture little by little beating all the time

· Fold the flour gently with palate knife

· Add sufficient milk or water to bring the mixture to a dropping consistency 

· Put the mixture in the greased and dusted in and level properly so as to leave a depression at the centre

· Cool on the rack after baking

Plain cookies

Ingredients

Maida



-
100gm

Powdered sugar

-
50gm

Vanaspathy / butter
-
50gm

Baking powder

-
1gm

Essence


-
1gm

Method

· Cream Vanaspathy/ butter

· Sift maida and baking powder and add the mixture to the creamed dalda and mix well

· Add vanilla essence

· Roll out the dough into ¼ thickness and cut out

· Bake them for 10 minutes in an oven or by using fine hot sand in a kadai.

Sweet and Salty Biscuit



Ingredients :

Flour 


-
1000gm

Fat


-
500gm

Fresh milk

-
200gm

(Variable)

Sugar


-
120gm

Salt


-
25gm

Ammonium bicarbonate 
-
30gm

Ajwain seeds (thyme)
-
10gm

Method



· Cream fat, sugar, salt and ammonium bicarbonate together

· Add milk little by little and in corporate in the creamed mixture.            If the mixture show signs of curdling. Little flour may be added to correct the curdling effect.

· Add ajwain

· Add flour and mix into a soft and smooth dough

· Roll thick (about ¾ cm) and cut with biscuit cutter

· Place on baking sheet

· Bake at 375OF for about 15 minutes or till golden brown.

Cone Head with flower Bouquet 

Materials required

· Chart paper

· Artificial leaves and flowers

· Gift paper

· Gum

· Scissors

· Cello tape

Method

· Cut the chart paper into triangle shape

· Paste the gift paper into the outside of the triangle paper

· Roll it into a cone and paste it using cello tape

· Place the leaves and flowers in the cone and paste it

· Allow it to dry for sometimes.

Plate decoration

Material required

· Plate

· Decorative materials (Artificial leaves flowers etc)

· Gum

· Transparent paper

· Cello tape

Method

· Decorate the basket with colour tape

· Cut the velvette paper into round shape and place it on the top of the baseket

· Place the toy on the top of the velvette paper.

Methods of Blouse/Petticoat making
Measurements

· Taking body measurements according to the type of cloth/garments. 

· Drafting on paper and making paper pattern

The measurement can be drafted on paper and paper pattern can be made.

· Drafting on cloth

The pattern draft and the paper pattern are transferred to the cloth

· Cutting 


Cutting, the cloth on the line draff

· Sewing / Stitching 


Stitching on clothes into blouse

· Trimming 


Clothes  will be trimmed (ie. attaching stitching decorative blouse peaces. 

Fastening 

· Putting and attaching of hooks
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