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17MITC20 SOFTWARE PROJECT MANAGEMENT

	                                                Part A                                10 x ½  =5
	Choose the correct answer

1. A Project is a _________ Endeavor							
a. Temporary					b. Good		
c. Bad						d.Fair

2. Feasibility is carried out in 								
a. Initiation phase				b. Definition phase		
c. Design phase				d. development phase

3. A ________ is produced which would be the equivalent of a feasibility study 	
for the programme.
a. programme Brief				b. Project statement	
c. Blue print					d.Vision Statement

4. A __________ is often associated with an incremental approach			
a.Regular					b.Intervals		
c. Breakage 					d.Time Boxing

5. In _______ approach the estimator breaks the projects into component tasks 	
and then estimate each task.
a .Top down 					b. Bottom Up		
c. Both a and b				d. parameters

6. Identifying the main tasks required to complete a project and 			
then breaking is called as _______.
a. Defining activities				b. WBS			
c. PBS						d. Hybird

7. Which of the following is risk identification approach?				
a. Monitoring					b. Planning		
c. Analysis					d. Checklist.

8. The overall reasonability for ensuring satisfactory progress on 			
a project is often role of _______
a.Project Steering committee			b. Project Board		
c.both a and b					d. Project Manager

9. 9. In software quality ____________ describes the system functionality		
a. Project Scope				b. Functional specification	
c. attributes					d. Project infrastructure

10. 10. According to ISO 9126 _________ relates the effort needed to use the software.
a. Functionality				b. Portability		
c. usability					d. efficiency 
Part B		                                       5 x 4 = 20
Answer ALL questions
Each answer should not exceed 200 words or one page

11.a. Identify the problems in software projects.					
(or)
11.b. Illustrate the steps involved in resource allocation.				

12.a. List the steps involved in cost benefit analysis.					
(or)
12.b. Explain the features of waterfall model.								
13.a. List the laws of software estimates.						
(or)
13.b. Differentiate CRM and PERT.						           
				
14.a. Outline various categories of Risk.							
(or)
14.b. Briefly explain cost monitoring techniques.                                                     

15.a. Explain software quality specifications.					          
(or) 
15.b. Outline the features of TQM.							



[bookmark: _GoBack]						Part C                                                     5 x 7 = 35
 Answer ALL questions
Each answer should not exceed 600 words or three pages



16.a. Summarize the activities in software project management.			
(or)
16.b. Identify project Product and Activities.						
	
17.a. Describe various cost benefits evaluation techniques.					                                                             
(or)
17.b. Illustrate the importance of selection of Appropriate project approach.		

18.a. Illustrate software effort estimation techniques.					
(or)
 18.b. Describe various approaches to identifying project activities.			
					
 19.a. Explain the importance risk reduction framework.					
(or)
 19.b. Illustrate the principles of resource scheduling.					

 20.a. Describe the characteristics of Six Sigma.						
(or)
 20.b. Construct PRINCE 2 project technique. 						
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