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17MITC20 Software Project Management (Self Study)

                                                                         PART A                                       10 x 1 = 10       
           	Choose the Correct Answer

1. Which of the following is not project management goal?				
           a. Keeping overall costs within budget	
           b. Delivering the software to the customer	
c. Maintaining a well-functioning development team	
d. Avoiding customer complaints

     2.	Which of the following activity is not the part of project planning?				
a. Project Estimation					b. Project Scheduling	
c. Project Monitoring					d. Risk Management	
	
     3.  	What are attributes of good software?
	a. Maintainability		b. Functionality		c. Development	d. Both A and B

     4. 	Which of the following is empirical estimation technique?	
           (i) Expert Judgement (ii) Delphi Estimation (iii) COCOMO (iv) Critical Path Method		a. only i, ii & iii		b. only i& ii			c. only i, iii & iv	d. All of the above

     5.  	Different activity of a project management is
	a. Project Planning		b. Project Monitoring	c. Project Control     d. All of the above

     6. 	Which of the following serves as metrics for project size estimation?
	a. Lines of codes						b. Function Point		
           c. Number of Persons					d.  Only A & B	

     7. 	Which of the following is not considered as a risk in project management?	
	a. Specification delays	b. Product Competition	c. Testing		d. Staff Turnover

     8. 	A 66.6% risk is considered as		
	a. Very Low			b. Low				c. Moderate		d. High

     9.	Quality planning is the process of developing a quality plan for
	a. Team							b. Project			
           c. Customers							d. Project Manager

     10.   The reason for software bugs and failures is due to	
           a. Software companies					b. Software Developers	
           c. Both Software companies and Developers		d. Customers



Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. Write Short note on Software Project Management.											(or)
11.b. Explain Project Products and characteristics in brief.										
12.a. Compare and Contrast the Technical Assessment and Strategic Assessment in brief.							(or)
12.b. Illuminate the features of structured methods in short.								
13.a. Summarize the importance about basics of Software Estimation.										(or)
13.b. How to formulate the Network Model.										
14.a. Briefly explain the nature of Software Risks.													(or)
14.b. Define Cost Scheduling with suitable application.							
[bookmark: _GoBack]15.a. Define Software Quality and state its importance.												(or)
15.b. List out the key performance factors of openProj Software.								

                                                                       Part C                                                5 x 12 = 60
 Answer ALL questions
Each answer should not exceed 800 words or four pages

16.a. List out the key elements exist in Project Planning Phase.											(or)
16.b. Outline the procedures involved in identifying Activity Risk and Allocating Resources in 
          detail.	
				
     17.a. Describe the assessment types needed to have an effective Project Evaluation. 							(or)
     17.b. Explain the factors involved in selecting the technologies and process model that is   
         Suitable for any real world scenario. 								

	 18.a. State the impact of Software Effort Estimation process with suitable example.									(or)
 18.b. Define Activity Planning and list out the approaches involved in Activity Planning in detail.										
 19.a. Explain the process of Risk Management in detail.												(or)
 19.b. List out the role of various elements in allocating a Resource.										
 20.a. Mention the influencing facts of External Standards in determining the Software Quality.						(or)
     20.b. Explain the highlights of performance factors involved in Project Management Software’s.								 
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Seek and Ye Shall Find





