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I .  OTRCDUOTIOi

Democracy cannot survive without leadership. Any soeial situation  

requires democratic leadership. Man is  not only a rational being but also a 

social being and a social group requires guidance. Guidance i s  to be given by 

sane one to  whose d irections and dictations everyone auhalts, such a person i s  

known as a  leader. The group ranging in  else fra s  two persons to  an indefin ite 

nunber is  the central u n it of society, doe of the most strik ing  and universal 

fac ts about groups i s  th a t they almost hare a leader. leadership appears to  be 

the ubiquitous feature of group l i f t  and is  probably a necessary oaudition fo r 

an assemblage of individuals to  function as a group. To make azy development 

programs* one of the people's, i t  i s  necessary th a t the people and th e ir 

representatives are actively  associated a t a l l  levels with th* planning and 

execution of development programmes.

Position of Ind ia at the tine of Inflepcnflenoet

The period immediately preceding the year of Independence 1947 saw 

some of the best leadership in  Ladle. Sven in  the world context, India, then had 

in  i t s  national movement men of the calib re of Mahatma Gandhi, Bahru, Sander 

P ate l, Subhas Chandra Bose and Jhebedkar. There were persons in  other walks of 

life  also -  great in d u s tria lis ts  lik e  Sri Jamahedjl Tata and B irlai Men of 

lite ra tu re  lik e  Babdndrsnath Tagore and Sarojinl Baidu. This national movement 

through these leadership succeeded in  fu rther strengthening the then existing 

w ill of the people fo r the p o litic a l freedom, rendered the authority of the 

foreign power ineffective and oreated a world opinion favourable to  India in  her 

struggle.
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Immediately a fte r Independence there was, therefore, a  great expectation 

th a t there would be a flowering of leadership in  India.

Cqpwunitjr Development Projects!

Tfobasic idea behind the seheae of community projects waa to  exterminate 

the tr ip le  enemies -  poverty, disease aid ignorance from ru ra l India.

In the Gammunlty Development Programme, leaders are expected to 

in itia te  action which help a the community to  adopt Improved practices. Par 

Community Development work, the leadership la  expected to in itia te  and coordinate 

a c tiv itie s  of members of various groups in  the development of the v illag e .

The aim of Paaohayat Raj system i s  to develop leadership in  the v illag e , 

so that encouragement and in itia tiv e  can develop among the v illagers aid they 

are able to  shoulder adm inistrative responsib ility  in  th e ir respective levels.

Development and people’s partlcjpaftlOB*

The community development, however, did lay emphasis on people’s 

partic ipation  rig h t from the beginning. To s ta rt with people's partic ipation  in  

actual practice was l i t t l e  more than getting  contribution frmn them, in  labour, 

cash, g if ts  of land mod m aterial, fo r the works programme suoh as roads, w ells, 

Irrig a tio n  schemes e tc .

The success of any extension programs in  India largely depends upon 

the voluntary involvement of the people in  the programmes. Bo wonder the commu­

nity  development programme in  India from the very ou tset, has laid  s tre ss  on 

th is  aspect and has sought to  ensure people’s help and cooperation through

th e ir  leaders.
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Qarg (i960) saya th a t m at v illages hove several natural leaders and 

aa tha workers gain experience in  T illage ae lf help development, naw leaders 

w ill emerge, The extension worker should always figure out ways to  uae a l l  the 

natural leaders and to develop nee ones, i t  la  especially  Important to  keep 

watch fo r young leaders waking than in to  new leadership responsib ility  aa they 

develop. Leadership developnent has always bean a serious concern to  society 

but I t  haa never received the atten tion  from scholars and sc ie n tis ts  that i t  is  

receiving today (Malcam, 1962).

Approaching people through legal leaders,

The local leaders have a great influence cm the members o f the caasounity 

with regard to  acceptance or resistance to new practices advocated. Approaching 

the v illage people through th e ir  leaders i s  more effective method in  extension 

programmes.

There are aeveral types of leaders, depending an the Chief in te re st in  

the study of leadership. The pattern  of leadership in  Indian v illages is  s t i l l  

prim arily baaed on heredity and oasts structu re .

Kuppuswamy (1973) defines leadership is  that ha i s  a member of the 

groupf who oan influence the a c tiv itie s  of the group. This implies that leader* 

ship i s  a quantitative variable. Leadership haa played an important role in  the 

human history since e a rlie s t times. The present day c r is is  in  India la  the 

c r is is  of leadership which oan give new dimensions to  the peoples seal in  

accordance with the concepts of democracy and socialism (Saob&eva, 1974).
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Perhaps the moat significant c la ssifica tio n  froa the vise point of modern 

research aa mall as p ractical application of the re su lt a of raaearoh la  the one 

designating them Into  the following types (Koch, 1974)*

1. Autocratic leader who operates aa i f  ha oannot tru s t people

2. Democratio leader who shares with the group members decision 
making end the planning of a c tiv itie s

and 3. Laissea Fairs leader who believes tha t i f  you leave them alone, 
the work w ill be docs*

According to  Bogardus (1969) three types of leadership should be d is tin ­

guished. That la  mental, social and exeoutlve.

qrouna and local leaders la  the Villaget

In a community, there are various types of social and economic groups. 

Bash group a^r hove i ta  own potential leaders, leadership ro les which w ill be 

accepted by a l l  sections of the community are eonplloated because of the existence 

of d ifferen t groups in  the villages with varying and often conflicting in te re s ts . 

We find the growth of a class of development leaders baaed on b e tte r economic 

position, education and power, occupation, re lig ion , e tc .

Selection of the local leaderei

The selection of local leaders must be done with care. The extension 

worker should ask local people to  suggest persons who are likely  to  become 

successful leaders. These would probably include people such aa the T illage 

headman, school teaoher, clergyman, midwife mod other people of special a b ility . 

Another method la  to find out whoa the people v is i t  the most (Enamingar, 1961).
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,jas. testis}
Fundamentally the function of a leader la  to  provide professional aod 

personal sa tisfac tio n  of the &routp asm hers. The overall function of leadership 

la  to  lead in  many d ifferen t ways with many kinds of groups, under a variety  of 

circumstances. She general function of leadership include helping Individuals 

to  became a co-operative group and helping the group.

Server ( 1974) explains th a t a leader ie  a person who has the ab ility  to  

get others to  act In  a certa in  and defin ite way.

Tannenbcem ( 1961) explains that leadership I s  Interpersonal influence, 

exercised in  situation  and directed through the coramnication process, towards 

the attalxm sst of a  specified goal or goals. leadership always involves at'tempts 

on the part of a  leader (influoncer) to  affect (influence) the behaviour of a 

follower (influences) or followers In situ atio n .

U tilising  local leaders In  the Developmental a c tiv itie s  In  the oomaunltyi

headers play an important role in  the promotion and protection of group 

values. Ve can use the local leaders In  the developmental a c tiv itie s  In  the 

community. The suooess of the programmes w ill depend upon the u tilis a tio n  of 

the local Isadora' e ffo rt.

The local leaders provide a  solid foundation fo r democracy and local 

development (Bamaswamy, 1972). Be cause tbs leaders are to  develop the v illage 

people to became se lf-re lia n t, responsible and responsive c itise n s, capable and 

w illing to  participate effectively  with knowledge and understanding In  the 

bulld itg  up of our nation.

i
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aoop» sad Weed fo r the 3tudyi

Aural India needs strong and rigorous leaders who oan cope with many 

problems canfrantirg farmers and who recognise the importance of co-operative 

as If-help  In solving th e ir  problems. leaders ean iden tify  the needs and in te re sts  

of people sore easily  than extension workers. The resu lt of leadership notion 

w ill depend upon how effective a relationship ex ists  between leaders and followers.i
For success in  educating the people i t  ie  necessary to  understand th e ir  ideas 

and a ttitu d es. I t  ie  very Important to  locate leadership in  any lo cality  

specially in  ru ra l areas.

The topic of the study i s  u tilis in g  the local leadership fo r the improve­

ment of the v illage.

U tilising  

local leadership

Improvement

Village

Making use of the person or m aterial 

The re la tio n  between an individual and 

group b u ilt around sane common in te rest 

and behaving in  a manner directed or deter­

mined by him ( Schmidt, I960), 

fo r the betterment

a email group of houses in  a p articu lar 

geographic area o r locality  smaller than

a  town.
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Objectives ot  the study!

She objectives of the study ares 

1* To locate the local leaders

2.  To motivate the local leaders which s i l l  lead to  the motivation 
of the community

3. To tra in  the local leaders
i

4* To find out the f a it  needs and the local reaouroee 
through the laedera

5, To ess cute the pxogremaea which f u l f i l  thoee needs through 
th s looal leaders

6.  To evaluate the progresses '

7* To arrange fo r follow-up.
/

W A W fam  ^  tty

The present study is  a very broad one cm many of other etudies are.

Aa th is  study Involves action progress* i t  i s  much tin s  consuming. And hence,

because of the tine facto r a t the disposal of the investigato r, the present
astudy i s  lis lte d  to  one v illag e , namely, dppaqiokenpalayam in  FerlsnalehBqpelayaa 

Panehnyst Onion.

a t the Thaaiat

The study is  presented in  five chapters. The f i r s t  chapter gives a 

detailed  acoount of ths importance of leadership in  oansunlty a c tiv itie s , 

position of India at the time of Independence, Community Development P rojects, 

development and people's p artic ipation , approaching people through looal leaders, 

types of leadership, groups and local leaders in  the v illag e , selection of the 

looal leaders, function of the leaders, u tilis in g  local leaders in  the



Developmental a c tiv itie s  in  the community, scope and need fo r the study, 

defin ition  of the terms, objectives of the study, lim itations and organisation 

of the th esis.

8

The review of researches rela ted  to  leadership carried out in  India and 

in  other countries are given in  the second chapter.

The th ird  chapter gives the d ifferen t methods available fo r carrying out 

th is  study and proosdures followed fo r the action programmes related  to  the study.

The fourth chapter deals with the re su lts  and discussions of the study 

giving emphasis on the success of the d ifferen t action programmes launched in  the 

v illage through local loaders. Tabulation, in terp retation  and graphical repre­

sentation of the data are also presented in  th is  chapter.

F ifth  chapter gives the summary of findings, suggestion, recommendation 

and oaoolusion. 1

i&bliography and Appendices are given a t the end of the th esis .



I I .  A SURVEY CP BELATED LITSSBJffUSS

The study of the previous researches date in  th is  fie ld  In  India and In 

other countries and findings would through lig h t on the approach of the present 

Investigation. I t  would also help in  planning and carrying out the present 

Investigation In a methodological way and thus aid the methodology of the present 

study to  a range aeaaure.
j

Fundamentally the funetlon of a leader la  to provide professional and 

personal sa tisfac tio n  fo r the group members. The more sa tisfac tion  the leader 

provide a | the larger the group w in  want the person as a leader. A leader In a 

profession oust be both a "social sp ec ia list"  who oan give and reoeive affection , 

release tenalon» ehow agreement In  a group, and fa c ilita te  a feeling of group 

so lid arity . The ’ta sk  sp ec ia list"  la  one who la  outstanding In  the professional 

task being undertaken by the group.

Webster (i960) points th a t a leader variously aa a guide, a conductor, 

a ch ief, a eonraander as the head of a party or seat and aa one who prooedea and 

la  followed by others In  oonduot, opinion and undezstandlrg. leadership la  a 

prooeas of stim ulation, which by the auooaaoful Interplay or relevant Individual 

differences controls human energy In  the pereuit of a ooenon oauae. Leadership 

re fe rs  to that process whawTby en Individual d ireo ta , guides, influences and 

controls the thoughts and fbelix^s or behaviour of the other human balnge 

(Ghosh, 1967)*
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Harynder 3ingh (196a) conducted a etudy on, "Basis of Tillage leadership" 

in  Punjab v illage concludes th a t high caste sta tu e , younger age, higher educational 

attainment and large lend ownership axe inportant factors in  the village leader­

ship*

\
A study conducted hy the P rogram  Evaluation Organisation of Plannizg 

Coaniaalon in  the year 1965, on "leadership in  Myeore V illa s "  oancludes that 

leadership re sts  in  a fa irly  large number of leading pare ana, who oommand respect 

and influence in  the v illage because of family e lse , health , age and other 

f a c ilitie s .

Kmaal Ar^tfvrin

A study has been carried out by the Planning Besearoh and Action In stitu te , 

Xuoknow on the Panchayat E lection in  U.P. to  study the present working of 

Paneheists. The study sample consisted of 40 Panstaaycts aelected from 20 develop­

ment blocks -in 10 d is tr ic t , each d is tr ic t being selected from a l l  the 10 d is tr ic t 

adm inistrative divisions of the s ta te . The selections mere made randomly a t e l l  

stages. From each Qaon Panchayat are Pradhan, three members of the panehayat and 

seven Qaon Sabha members were interviewed* In a l l ,  53 Fradhans, 127 members of 

Gaan Panchayats and 200 members of Qaon subhaa were interviewed* From among 

Government o ffic ia ls  and fUnetlonarlea, the v illage level worker, the Panchayat 

Secretary, the Block Development Of flee r and the Assistant Development O fficer 

(Panohsyate) were interviewed.
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qharsefrlartloa of Sleeted Members!

2aszs&
I t  show a th a t the representation of high caste b over others has been

g reater in  a l l  the elections. While noted high easts population of tbs am ple
par cartl- .

T illages has been 26.3la only th e ir  representatives in  the paaohayats in  the f ir s t .

Hoonomio sta tu s also effect the procedure. This study shoes th a t the 

m ajority of the Panchayat member* belong to  the middle category.

Thus th is  study concludes th a t the casteat educational level and ecanonic 

statue e tc ., e ffect the leadership pattern .

▲ study conducted in  Stha D istric t of U.P. to  assess tbs re la tion  of 

leadership to  the adoption of nee practices sheas th a t, people with more education 

are like ly  to  partic ipate more and become leaders in  these new organisation 

(Dube, 1969).

Henry (i960) o f lm fossal leadership in  a Bombay T illage concludes that 

high caste sta tu s, powerful economic p osition  of the fa ct of belonging to  the 

elder group capable of commending respect from the T illages are Important factors 

in  T illage leadership.

A study of aesrsins narttera of leadership in  ito^cu ltu ral cred it 
cooperatives! (Chi nwit rm* 1969-197QJ»

This study was conducted in  inthiyur Block* which i s  be Imaging to

Coimbatore D istric t.
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QMfr and leadership»

This study revealed th a t oaurte i s  one of the moot important factors which 

determine leadership in  v illage cooperatives. More than 73 per cszit of 1he 

leaders ooae frost high castes and only 26 per cent of the leaders eases from 

middls osstes and there i s  no leader from low castes. I t  is  appropriate to  re fe r 

here to  a study on casts dominance in  cooperative in  U.P,

dee and issdershini

Age ie  another important c rite rio n  on leadership. Kora than 33 par cent 

of the leaders f a l l  under tbs category of the old age group (31 years and above).
I

Xn the middle age group f a l l  40 per cent at the leaders (J6-50 years) followed 

by only six  per cent of the leaders in  the young age group (33 years and below). 

Thus* senior Baadere continue to  wield poser in  the village co-operatives.

Education and leadershjpi

An important observation revealed by th is  study i s  that more than 96 

per cant of the leaders are moderately or highly educated and only the raraainlig 

three per cent of the leaders were not a t a l l  eduoated.

Family aiae and leadershipi

Mora than 33 per cent of the leaders cane from middle sissd  fam ilies,

20 per cent of the leaders from large sissd fam ilies and the rem ain!^ 26 per­

cent from small siaed fam ilies.

Educational sta tu s and leadership!

Persons who possess more land and other properties in  the v illag e , gat 

opportunities to  became as the cooperative leaders. Mora than 66 per oent of 

the leaders come fren upper eoonenio stratum in  the village society.
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Another study was done by Krishna*" ami la  1970 a t Calm bat ora D istrict* 

The study was regarding the pattern  of leadership in  v illage Co-operative and 

Fanohayate. They oospared these two leadership patterns.

The socio-economic oharsotexlstles of leaders e ffec t mostly.

Jsa*
There was no plaoe fo r women In  the cooperative leadership* a l l  the

ptY CaxOr
cooperative leaders were men. Men also dominated the panshay a t s as 93*2of the 

pamhayat leaders belonged to  th is  category,

Aset

A good deal of cooperative and paoohayat leaders wars middle * e^ed 

persons (33-90 years). The panohsyete had attracted  a large number of young 

people than the cooperative aa there were 27 per cent young leaders In  the 

paoohayat a aa against only 13.6 per cent of th is  category in  the co-operatives.

The high and predominant castes such as the flounders* Baidu a sod 

Gkkaliyaa had dominated these in s titu tio n s . The Hart Jane had representations 

only In  the panohayate and there was not even a single leader from the community 

in  the cooperatives.

m m M L m

The cooperative leaders educational sta tu s was much higher than that of 

the paoohayat leaders. By mod large* I t  appeared that b e tte r educated persons 

were increasingly oomlng forward to  shoulder the leadership resp o n sib ilities In

both these in s titu tio n s .
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in  overwhelati^ aajox lty  of the leaders, l .e .  , 93*73 per cent of the 

cooperative leaders and 62*72 per cent of panehayat leaders belonged to  owner 

cu ltivato r occupational category.

W * owyyhjtt*

Most of the cooperative and panehayat leaders were big land holders 

owing more than 10 acres of laud.

aooiai participation!

Twelve cooperative and twenty si*  panehayat leaders had reported th a t 

they did not, a t a l l  participate in  fonaal ojgacisations. Ooly the p o litic a l 

organisations had attracted  a large number of leaders. Further, the am ber of 

leaders who had participated in  Has loeal oomaunlty ao tiv ltie s  including school 

building construction and drainage construction was aa below than those who had 

not participated in  then.

Udd Fareefc ( 1966) has brought together a fSw studies on ru ra l leader­

ship. There are as follows* Singh have iden tified  five types of leaders in  a 

oomraunity Devslopnattt block!

a* T raditional, who belong to  the powerful fs a llie s  of the 
denineat casts}

b. P o litic a l, me elected leaders}

o. Opinion -  asking leaders, to  whom v illag e , people go fo r 
seeking advloe}

d. Tteciaion*«Mklng leaders and

a* Caste leaders,
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I t  was also found th a t social sta tus baaed on caste has influenced 

leadership even in  elections* am bers of the higher castes get a  g reater preference 

than the am ber of the lower oaste | the lower casts members themselves do not 

prefer the members of th e ir own caste.

Bali ttath SdLngh reports that kinship and age are two important factors 

determining leadership in  the T illage |  educational attainment i s  not a factor.

Hallen reports in  h is study that 40 psr cent of the leaders were i l l i t e r a ­

te s  and 45 per oent had inherited leadership.

Kanungo in  h is study found that out of six  preminent leaders f ire  were 

of the same caste and were related to  each other* th a t these persona were the 

leaders in  v illage panohsyat* school committee * youth olub and cooperative society.

3ingh and Arya have se t up a paradigm of three pairs of leadership}

a. authoritarian* non-authoritarian

b. task oriented -  in te r  personal oriented 

and c. self-oriented -  community oriented*

I t  was found th a t with respect to  value -  orientation leaders as well as 

non-leaders tended to be conservative fa t a l l  S tic end nan-autharltartans.

Into the pattern  of the social lif e  of Indian v illages there have been 

introduced a l i s t  of new social organisation. Xhis research i s  a study of selected 

characteristic  that d istinguish the members and o fficers of the new organisations 

from the re s t of the village people.
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The data fo r th is  study a r t taken f r a  a  la g e r  evaluators study of the 

India v i l l a s  serrloe as an agent of extension in  ag ricu ltu ral and health lnno~ 

vstloua in  U#P. The reseaxoh was designed to assess the re la tio n  of leadership 

to  the adoption of new practices.

A randan soeple of 200 f a i l  lie s , liv ing in  eleven out of a  to ta l of 

22 v illages in  the Marohra area in  Btah D is tric t, U .P., where I.? .S . has operated, 

was aeleoted. These eleven v illages were puxposively selected because they were 

a t d ifferen t stages of development.

Tbs fie ld  survey was carried out by three trained interview ers f r a  

bovombar, I960 through January, 1961. The interview ers were acquainted with the 

people and had considerable knowledge about looal oonditiana and information was 

obtained from head of ferallies.

This study seems to  support Dube's hypothesis th a t certain  socio-economic 

characteristics are more important than caste in  assessing v illage leadership 

pattern . I t  should be stated that the Indhi Rajput caste was very pred eminent 

in  number in  th is  area and the methods of analysis used eannot clearly  manifest 

the Influence of a  "doalnant caste",

The picture th a t emerges o f the new leader i s  a  person of high economic 

sta tu e , some education, good contacts with extension agencies, a large family 

and a some what ra tional orientation of l if e .

v .
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Bural leadership and i t s  aasraine n a tte rs  in  Bangladsahi

This study was an attempt to  know ths d iffe ren t type of ru ra l leaders sod 

th e ir  changing pattern  with apeoial reference to  th s leaders who are emerging i s  

Camilla Thana where some programme* are in  operation fo r planned social and I 

eoanomia change.

In these T illages the leaders are broadly c lassified  Into four categories. 

They are formal leads re , informal leaders, relig ious leaders and professional 

lead era. I t  was reported that the introduction of developmental  progranmea had 

glYtn ra ise  to d ifferen t kinds of functional leaders such as cooperative manager.

He was characterised as a  p lan tar, motivator and executor of the ru ra l develop* 

mental progranmea.

I t  was found that majority of them were between 26*40 years, married, 

studied upto secondary lev el, had farming as a major occupation land-holding within 

three to  seven acres, monthly Income around 259 takas, served more than one terns, 

associated with other organisations like union council, school o aaalttes, clubs 

e tc ., were trad itio n a l leaders of ths v illag e . I t  was found a majority of them 

were sa tisfied  w ith th e ir position and expressed th e ir  desire to continue as 

managers.

Observation of the Trainer Kolet (Taanenbaum)i

This case study focuses on the tra in e r, so fa r as h is role la  defined by 

what he perceives and how be acts on these perceptions. A c lin ica l frame of 

reference i s  used. Two key hypothesos underlie the o lin loal paint of view. F irs t 

ths tra in e r i s  a const ant source of motivational stim uli fo r the group, second



18

the stim uli put forth  by the tra in e r are a d irect function of h is to ta l 

personality organisation.

a rtieo ts  and asthodi

The subjects of th is  investigation were two tra in ers both of whoa are 

men of established reputation in  the fie ld  of human relatione tra in in g . This 

study wae carried out by a c lin ic a l research psychologist who observed the sub­

jec ts  as they worked with two se n sitiv ity  train ing  groups in  an academic setting .

The psychologist attended a l l  sessions fo r b e tter training groups, a 

to ta l of 120 hours in  a l l .  The psychologist observed the group and tra in e r froa
i

a point outside the d ro le  of the group. The content of a l l  sessions was 

recorded on taps so that a complete group h istory  would be available.

After each of the group sessions, each tra in e r mat individually with the 

psychologist fo r about 90-45 minutes. A to ta l of six ty  interview s took place,

90 with each tra in ers .

Conclusions*

The key conclusions of th is  study Aits, f i r s t  that the five train ing  

problems which hare been iden tified  and described may w ill be encountered by a ll 

who do human re la tio n s train ing  in  general and se n sitiv ity , tra in ing  in  particulary 

and second th a t these problems arise from the situ atio n al context of the train ing .

The f i r s t  conclusion i s  essen tially  to  hypothesise that haring problems 

i s  a requisite fo r the tra in e r. I t  im plies th a t every tra in e r i s  going to  heme 

the problem of attain tzg  h is training objectives in  a  given period of time, and 

that fata objective w ill be conditioned fey the nature of the group membership.
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The second ooncluaion la  th a t persons alto serve as sen sitiv ity  tra in e rs  

hare a v ita l In te rest in  developing and u tilis in g  th e ir  a b ility  to  exercise

(leadership) in  order to help people be store sensitive and sk ilfu l In 

the handling of interpersonal re la tions.

Xu 1974*79 a  study, Developing leadership among ru ra l wcmsa’was carried 

out in  Pqppunalakeijpalayaa in  Coimbatore D istric t in  p a rtia l fu lfiIn e rt of the 

requirements fo r M. Sc. degree, the study provided leadership q u alitie s among 

yousg women through organisation of youth olub in  a v illag e . The leadership 

p o ten t!a litlea  sere judged before and a f te r  the project usixg a oheek l i s t .

The findings of the project are as follows!

1.  Hegular attendaooe of the members indicated th e ir enthusiasm to 
develop th e ir  own leadership p o te n tia litie s

2. leadership q u alitie s such aa a b ility  to  motivate others, In terest to  
find out problems a t people, a b ility  to  express ideas, setting  good 
example to  others and so c iab ility  improved to  the highest measures in  
the oase of 76*100 per oeut of the members

3. When the average of the percentage aoores fo r leadership obtained by 
the 32 members fo r each ac tiv ity  was analysed i t  was found th a t there 
was a  steady increase in  th is  per centage from one experience to  
another, pointing out the added influence of each experience on the 
development of leadership t r a i ts  in  the youth

4. Judged on the basis of the percentage scores fo r individual q u a litie s, 
i t  waa noted th a t a l l  the 32 members obtained above 30 per cent eooxse 
fo r qua1* . a u o h  as belrqg ac tiv e , pleasant nature, oo-operation, 
h o sp ita lity  and honesty

3.  In itia tin g  a common Hand worth Ha.400 fo r the olub, starting  an
an bar oharka spinning programmê  organising a  school garden and p arti*  
oipatlon in  the adult lite racy  drive were the major autocue of th is  
project#, «he re su lts  of which oauld be quantitatively assessed,

6. A study of Ihe opinions of the youth olub members revealed th e ir
positive a ttitu d es towards the olub. There was a defin ite  rea lisa tio n  
on the past of the members of th e ir  role in  community development.



I I I .  METHODOLOGY

The methods uwd fo r th is  study ami drafted under the following 

headingsi

1. Selection of the area

2.  Selection of the sample

3* General aethoda of eolleoting base line  data 

4* Procedure adopted fo r the study 

9. Analysis of the data oollooted 

6. Bnpleaentirg and conduct lug 4f  the programmes.

1. Selection » f the TlUaeei

The T illage» ^ipanadcka ipalayam of Tudlyalur Pauehayat, in  the 

Perl anal oks opal «yas Panohayst Union of Coimbatore D istric t y 20 kilom eters assy 

from Coimbatore, with a population of 198 feed lie s  t was se looted fo r th is  project 

owing to  the nearness of the plaoe. Further more^the Pmnahayat Board member of 

that v illag e , who was resident of that v i l l a s ,  was w illing to  extend fu ll co­

operation towards th is  venture.

Selestlon of the samples were whole Tillage people. Leadership q ualities 

among a l l  the v illag e rs were u tilise d  for the improvement of the v illag e .

3. flsjaasfel

The person conducting the reeeareh needs to  decide what i s  the most 

p ractica l way to  co llect the data. The investigator needs to  consider the type 

of device th a t he w ill need to get a record of evidence. >
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Some of the d ifferen t methods of collecting data regarding local 

leaders, are as foU asrst,

a. Hailed questionnaire

b. Personal interview questionnaires or schedules usually used la  
interviewing people in  th e ir homes

o. D istributed questionnaires and check l i s t s  of a l l  kinds

d. Case studlee

e . A systematic observation procedure

f .  A systematic study of available records.

The Hailed (tosstlonnalret

I t  i s  a questionnaire sent to respondents who return i t  by m ail. Before

deciding to  use th is  method there are certain  questions which we need to oonaiden
oefCan the question on the objectives of study be f itte d  to  a mail questionnaire?

Gan the questions be stated in  a d e a r and understandable fashion without further 

explanation? What about the people returning them? Are they representative of the 

group with whom we have been working or of the population?

I t  i s  an easy, quick and re la tiv e ly  inexpensive method of obtaining data 

especially  as in  comparison with a  sim ilar personal interview , i t  i s  useful in  

reaehlzg a re la tiv e ly  genogeneous fa irly  w ell educated group.

,ew questionnaire or scheduled

This method used in  asking respondents questions and recording the 

answers. These schedules are f ille d  in  by an enumerator or reporter. Thia method 

i s  used in  a morei formal type of study in  which an interview er c a lls  an a 

sample of people in  a country.
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The people who participated have an opportunity to  observe and study 

situations and conditions. They ta lk  d irec tly  with people and get th e ir reactions 

to  practices and programmes. The interview er has an opportunity to « pi« |w 

questions to  respondent. Transportation costs and time required in  a large area 

may oaks the personal Interview method im practicable.

These are usually handed  ̂d irec tly  to  the respondents individually or in  

groups who answer the questions and hand them back to  the person conducting the 

evaluation. The respondents are aaked to  indloate th e ir  answers to  questions by 

checking o r otherwise indicating th e ir  answers to  a l i s t  of statem ents. These 

are usually d istribu ted .

The cost is  small and they are easy to  administer and i t  is  a  quick way 

of surveying the groun. These report forme or questionnaires may centre atten tion  

on "Practices adopted rather than other kinds of behavioural changes".

A study of one o r few individuals or oases a chronological report of the 

development of a p ro ject, an ac tiv ity  of a case story of an individual family.

Prequestly these are sto ries of concrete events which are v iv id , conversing 

sto rie s  o f the e ffec ts  of a programme. They may constitu te important evidence.

A case study gives concreteness to  problems and solutions. I t  presents 

the situ a tio n , reveals the importance of human fac to rs, in  organisation.• .shoes 

the d ifficu lty  of problems as they a rise , often a case study w ill bring out 

important factors which are assumed and fo r that reason unmentianed by respondents 

interviewed by other methods.
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i

A systematic observation prooedure 1* used during f a n  and bene v isits*  

Observation of practices which have been recommended la  the country are observed 

and recorded in  some systematic manner.

In th is  study the extension worker gets f i r s t  hand Information and fas oan 

have the item H ated on an observation sheet and check them off* I t  la  a  oostly 

one fo r much information and i t  ia  im practical to do fo r ouch information*

M ,t rtvta. gs.tt«a£»

An analysis of records and reports involves much more than recording and 

reforming* Data can be obtained readily  from the records without e ffo rt of 

survey* They are reliab le  i f  they have been c a r e fu lly  kept. Sane lim itations 

in  th is  method i s  acme tin e  a the records may ba incomplete o r may not be carefully 

kept*

4*

Among a l l  these methods, the investigator chose the interview schedule 

fo r collecting base lin e  data* The interview schedule was developed to  e l ic i t  

d e ta ils  regarding the aocio econcede condition of the T illage, f a c ilitie s  aval-
I

labia in  the village and the suggestion fo r future ac tiv ities*  The investigator 

personally met 198 heads of the fam ilies and collected data with tha help of the 

interview schedule (Appendix l)*

The dissuasions, formal interviews with schedules and tha observation 

methods were used to locate the persons possessing leadership p o ten tia litie s  and
V

through them* many of the developmental a c tiv itie s  mere carried cut*
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XaftegttOT qpthodi

Frequent v is it*  wore made to  the village by the investigator in  order to  

id en tity  with the v illag ers and explain the purpose of the project* The inves­

tig a to r used in fernal discussion and interview methods to  ooUeot data from than. 

The investigator interviewed a ll the heads of the fam ilies with the help of a  

schedule {.Appendix I I ) specially  evolved fo r the purpose to  find out the local 

persons possessing leadership p o te n tia litie s  in  the v illage.

From these discussions and interview s, the investigator selected 30 

members possessing leadership q u a litie s. From among the 30 persons so selected,

14 persons haring leadership p o te n tia litie s  were iden tified  by InterviewLxg them 

with the help of a too l (appendix I I I )  evolved fa r  the purpose.

Observation astho&i

The investigator organised a  sports day in  the school with the help of 

school teachers and community people. The people associated thamselves with tbs 

sports day aid participated en thusiastically . The d ifferen t items in  the compe­

titio n s  were conducted fay the eaanunity people themselves which helped the 

investigator, in  cross checking the persons with leadership q ualities fay observing 

the role of the local people in  the sports fe s tiv a l.

.3. aollaated Amtai

The data were analysed by the investigator on the basis of the socio­

economic survey findings^ the investigator was able to  plan the a c tiv itie s , which 

was done in  oanaultation with selected local leaders and people, according to  

the needs of the v illa g e r-



25

*• fltttoKsittRft, M e, .& M M m .v

After locating the local leaders, the investigato r contested the local 

lead en  very often. She was able to locate fourteen local leaders (8 male and 

6 Female) sbo were very enthusiastic and energetic and were eager to  involve 

tbamsslvee and others in  tbs developmental programmes of the village*

TABUS 1

AGE SHOUT OP 1525 LOCATED ISADBES

3* Ho* Age range Male Female Total

1* 15-30 2 3 5

2* 31-45 3 3 6

5* 46-60 3 «m 3

Total 8 6 14

The table reveals fai fac t th a t young leaders are emerging in  the villages 

and they en thusiastically  acme forward to  take up respondbl 11 ty  in  the develop­

mental programme of the village*

These fourteen leaders were very often met by the investigator and much 

encouragement was given to them* Before launching on the a c tiv itie s , the 

investigator provided trainlr^; to  the located leaders and oriented them to  the 

a c tiv itie s  on hand*

The local leaders were made to rea lise  the need fo r development progra­

mmes in  the v illage and the in sp ira tion  they have to give to the v illag ers in
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the developmental a c tiv itie s . Thus the Tillage people's partic ipation  through 

the local leaders made the isvaartlgatar possible ta r  launching the d ifferen t 

developmental progresses in  the -village baaed on th e ir  needs.

The Inaugural asetlng was conducted by the looal people under the leader­

ship of the Panohayat Board masher. He explained about the importance of th is  

project and so lic ited  people's oo-operation and partic ipation .

The local leadership was u tilise d  in  launching o4 the d iffe ren t pragraaMes 

In  the Tillage and the leaders were associated In  these programme according to 

th e ir  ta s te s  and In te rest.

The following are the d iffe ren t action programmeb launched in  the village 

through the local leaders. As the v illagers respected and regarded the local 

leaders, the people's participation  in  a l l  the a c tiv itie s  was encouraging.

A. Programmes related  to  u tilis in g  the looal leadership aaong ru ra l women*

1. Organising Mahalir Manras

2* N utrition education and Demonstration

3* Health education

4* Wire bag making

3. Child cars

6. Storage and Food preeervatian

7. Labour coring devices

8* Savings, budget asking and Account keeping

9* Kitchen garden
Ay

10. Oheck Pood and Adultation

11. F ield tr ip .



B. B r a m a t t  the looal leaders*^ nfflTll

i

a. Progresses related  to tin  Inprovsment of the school 

1* School enrolment

2. Physical Exercise

3. Construction of w akeless ohula 

4* laying of play ground

9* Putting up of the compound fencing and gats

6. Bslslng tbs school garden 

7* n u tritio n  and Health education

8. Vaccination

9. C linical examination

10* Public contribution to  the school 

11* School lunch prograne.

*>• ftTCOTBii* HdAtsd to the Uaorovawept of the v lllaa st

1. Health education

2. Health and Sad ta t Ion Drive 

}. Vaodnatlon

4* Supply of a llk  to  the children below two years

5. Exhibition

6. P ile  shows

7. Cultural progresses

8. OiTlng Pood to  the low Incase fatally children 

9* Oonpstitlon

Meetings*10.
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A. Pgogrwmaa related to  u tilis in g  the Icaa! leadership among ru ra l wcaem

The Mahalir Manran was organised by the investigator and the local 

leaders. The convenor and the aeoretary fox th a t manram were elected by the 

Mahalir Marram members. The convenor and her groupa planned the a c tiv itie s  fo r 

the meetings.

2. B u tn tio a  aduoatlon and Demonstratlonai

The Investigator, a f te r  locating the leader, gave the orien tation  and 

train ing  to  th a t particu lar person. That leader explained about the need fo r 

good n u tritio n  fo r health , proper atethoda of cooking by using ch arts, and aha 

daaoaatrated three reolpee by uaing the low eoat foods. The xeeipes were Bagi 

le a f cake, Tomato jam and Bagi keerai Vad^L. (Figure 1). Balanced d ie t fo r the 

▼arloua age groupa were explained by lecture and dleplay method. Puppet show 

waa organised on the thane of n u tritio n .

3. Health Sduoatiom

A knowledge on health la  useful and applicable to  every day l i f t .  I t  

brings vigour, sa tisfac tio n  and happiness (Devadas, 1968).

Health education olaaa was conducted by one of the mahalir manram membera. 

The investigator imparted the essen tial subject m atter and oriented her about 

the techniques of teaching people. She explained the subject m atter by using 

charts, posters and flash  cards.

Mahalir Manram Membera were very much in terested  in  knowing the basket 

making. The members selected one person who was a good bag maker from the manram
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and arranged, fo r demonatratian* The Investigator oriented the person before 

the starting  of the olase and She explained and demonstrated each prooess step 

by step.

These classes sere taken by the aab a lir manram convenor. The person was 

oriented In  th is  programs by one of the child development postgraduate students 

of the oollsgs. She explained tbs importance of n u tritio n  and health to the 

children. The ch ild ' a behaviour problemst th e ir dressing and habits were also 

explained by her In  s  detailed manner. Tbs lecture was followed by discussions.

Another member frost the manrm talked about the ch ild 's  personality 

development during the pre-school atage and imparted the importance of children 

to  the nation.

6. Storage and good Preservation!

Food storage and preservation methods were brought out in  a class by one 

of the members frost the manram and she explained to  keep the vegetables and 

f ru its  by using the Janatha re frig e ra to r. The convenor explained about another 

method of vegetables storage suoh as the use of polythene covers to  keep the 

vegetables.

Both these members explained the items to  the wanen folk by leoture 

methods using teaching aide.

7. labour Senas Pcvtotei

The investigator located a person who was very muds in terested  In  

knowing the labour saving devices. She gave orientation and training to  th a t
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person and explained her, how to teaoh th is  to  other persons. The person 

demonstrated in  a  olear way by using the locally  available m aterials. Cooking 

rioe by using hay box was demonstrated. The use of smokeless ohala was emphasized 

and the members sere taken to  the sohool to  see the working condition of the 

smokeless obula, which was oonstruoted by local partic ipation , under the leader* 

ahlp of one of the local leaders.

8. 3srim e. jfrdget Making and 4ooougt Keeping

The importance of savings was stressed to  the mabalir manrem menders by 

one of the looal leader*, the school teacher. The mahalir manrem member convenor
j—• •

arranged the sohool teacher to  give a  lecture on earing with the help of the 

investigator. The sohool teacher painted out ra te  of In te rest given by various 

batiks and post offlcejfc, by using posters and pamphleta.

The available ssvirg methods were explained to  them by showing and 

explaining the post office accounts and hoar to open an account in  i t .  They were 

enlightened on the information lik e , how to f i l l  the foan, how to  deposit, how 

much to  deposit aid duration of depositing money. The proper methods of budget 

making and account keeping were also explained to them.

In the ru ra l areas people do not -toJca. more of vegetables and f ru its .

They ™*tniy used to  give isqportanee to  rio e , pulses, tubers and grains. So, to  

improve th e ir  n u tritio n al sta tu s and to  use the drainage water in  a useful way, 

the ru ra l homemakers were motivated to  hove a kitchen garden. To emphasise th is  

the use of kitchen garden was explained to  the people by one of the members.
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The aerator was much enthusiastic and evinced keen in te re s t in  th ie  topic*

She herself oerae voluntarily  and offered to  give and she was given enough axien-
fkrouajk

tatiom by the investigato r (Figure 2)Aleolfure on th is  topic. She also collected 

seeds from the other village people and d istributed to  the members.

Today adulteration is  a major and serious problem in  our country* To 

Improve the knowledge regarding the selection of good foods and improve the 

purchasing poser i s  considered as a moat important education* Keeping in  th is  la 

mind, the investigator fixed the convenor, of the manram, tod provided orientation  

and enoourvgmssnt to  her in  the aspect of shat la  adulteration , what are a l l  the 

adulterated foods, reaction of ad altered food on our health , and how to  prevent

She collected some of the adulterated m aterials Iran the member with the 

help of the investigator and she explained in  a detailed manner and compared i t  

with non-alultrated materials* Posters were shown and examples sere given while 

explaining to  them*

11.
Mahafir Mamron members end other v illage people were taken on a fie ld  

tr ip  to  orthopaedic and rehab ilita tion  centre at Omfnbctors and Primary Health 

Oe etre a t Peri anal cksipalayera. This was carried out under the leadership of the 

mahalir manran eenreoor and other local leaders* The leaders themselves planned

tbo fie ld  tr ip s , collected money and arranged transport f a c ili t ie s . Prom the 

v is i t  to  the hospitals and Health centre, the members learn t about the importance

of health and hygiene* The Mahalir members along with th e ir children

W ,  l ib ^ a r y  } j
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were taken on a fie ld  tr ip  to Maxuthaaalai and Botanical garden of Tamil Nadu 

A gricultural University aa a relig ious and recreational v ia it. For th is  tr ip  me 

of the am bers took the leadership and she was oriented by the investigator. The 

Mahallr Hasraa members participated in  Community Development week celebrations 

arranged the college,

b. .rw y L m ift m b w m

a* Programmes related to  the improvement of the aohool

b. Programmes related to the improvement of the v illage.

^vT'JtTTF..n  fr. . t e l u m tfi  l»
tnumbers

There were various programmes carried out by the village youth and
A

man to  improve the aohool condition. They were aa follows!

This programs was carried out by the village youth members under the 

leadership of one of the enthusiastic village youth member. This leader was 

located by the investigator with the help of the other local leaders and the 

v illage youth. The Investigator genre orientation  to  the leader and he imparted 

th is  knowledge to  the other ycuth members in  the v illag e . The youths of the 

n i l ^ e  participated in  th is  programme and they devideefthe whole v illage according 

to  th e ir  strength a rt they took turns to v is i t  the houses. They met the head of 

the family art the home makers a rt explained about the importance of education in  

today's l i f e ,  a rt made them to  send th e ir  childrer^o the school.

a. a n a m u

Physical exercise is  more important to  the children to develop th e ir  body 

In a healthy way. The physical exercise classes were conducted to  the aohool
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children by the v illage youth umbers under the leadership of one of the youth 

members. The train ing  was given to  th is  person by the investigator and the 

school teacher.

3. of aaotoieee Ghnlat

The smokeless chula was oonstruoted by the village people under the leader­

ship of one of the local leaders. This leader was lo cated ^  the investigator by 

h is generous mind and helping nature. He was very such in terested  in  the improve­

ment of the school.

The training and orientation was given to the local leader by the investi­

gator and also by one of the engineers in  Coimbatore* and oonstruoted a smokeless 

chula. He involved e l l  the people to  partic ipate in  th is  constructional ac tiv ity  

(figure 3).

4. ftflT. graffidt

The play ground was put up by the village people under the leadership of 

one of parents. He made the youth and other parents to  partic ipate in  th is  programme

*

5 .  P u ttin g  up o f  th e  dobool Compound fe n c in g  and Qate i

This work was done under the leadership of one o f the parents of the 

school. He was oriented by the investigator regarding the importance of school 

property aril m aterials axd new to provide security . Ha took part in  th is  programme 

and involved other people to  participate in  putting up barbed wire fencing and the ■ 

gats. Tbs money fo r the m aterials was collected from the parents by th is  leader 

and the sohcol teacher (Figure 4 ).
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6* M n JB ia a kJM m *

This work was dona by the children under the leadership of the sohool 

headmaster and one of the parents. The sohool teacher and the parent were oriented 

by the Investigator* She v illage people contributed to  these programs by g lvlig  

seeds sod plants (Figure 5)

7* m^Wiskmms A M m k

n u tritio n  and tfcalth Knqw^dge toet>

Knowledge te s t an n u tritio n  and health was conducted by the school teachers 

to  find out tba present knowledge of the children regarding these items. She 

Interview questionnaire (Appendix IV) was used fo r th is  programme. Shis programme 

was conducted by the school headmaster and he took the leadership. She question^ 

noire varied according to  the claes and age.

She claases were taken by the sohool teacher fo r children to  Impart 

knowledge on n u tritio n  and health. She themes of the classes were, importance of 

n u tritio n  fo r healthy liv in g , importance of hygiene hab its, cleanliness of the 

surroundings, oausee fo r the incidence of Infectious diseases and measures to  

prevent them. lecture classes were made in teresting  by ch arts, posters and flash  

oaxds. »
uxx%

After th is  education, the n u tritio n  and health knowledge te a t conducted
A

by the sohool teacher by using tbs same questionnaire.

8. Vaoclratiam

Vaccination was given to  sohool children with the help of the health

Inspector from Perl anal akenpalay am Panchayat Union Primary Health Centre. This
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programme was earned out under the leadership of the school teacher. She teaether 

contacted the health r ia l  to r  and organised the prognoses • She inoculation drive 

was earned out in  the eehool and in  the T illage. Pamphlets on infectious diseases 

were d istribu ted  to  the sohoolt in  order to  educate the need fo r vaccination.

C linical anamination was earned out to  a l l  the Softool children to  check 

th e ir  general health sta tu s. She school teacher took the leadership and approached 

the school health v io l to r  and arranged th is  prqgrenxsee.

She S ite in jection  was given to  a l l  the school children by the school 

health v is ito r  and she gave the asp irin  tab le ts  to  ths children through the 

teacher. She teacher d istributed the tab le ts to  a l l  the children.

to . Public Contribution to  the School*

Under the leadership of one of the local leaders who i s  a philanthropist 

by him self, the m aterials fo r toe school were collected. She v i l l a s  people 

contributed to these programme by giving cash, manual work, vessels lik e  drums 

and tumblers, time piece, books, ab lates, pens, pencils and aids (Figure 6 ).

Before th is  programs the investigator explained to  the local leaders about the 

import arch of school end cornual ty relationship and importance of the people's 

partic ipation  in  school’s developmental programmes.

She looal leader himself participated in  th is  programme and contacted 

a l l  toe v illage people and oriented them in  toeixjactiv itiea.



f*J (gK O R i? ""
P o f o L i e  c o N r m w r x o t - J  t o .  *n *

g c C w $1£& 'D&'JH)



36

____  b)
Ones la  a week the school luaeh program* was supervised one of the

A

Panohayat Board Members. Be took the leadership aad be waa helped by All the 

parents in  the T illage. The leader explained about the Importance of school 

luaeh programme to  other parents (Figure ?)•

b. ZzogxmmB related to  the improvement of the Tillage*

1.

This prograane was carried out by the T illage youth and men. The 

investigato r oriented aad trained the people regarding the oleanllaeae of the 

dralae^e aad surroundings. Qua of the local leaders took In itia tiv e  in  th is  

programme and made a ll  the youth members and people to  partioipato in  th is  

prograatae.

The leader collected the poetera on health aspect from the f ie ld  Publicity 

Office and Maes Education o ffice, with the help of the Investigator, and put them 

up a t vantage points^ The like the school building walls community water tank, 

temple w alls and other pieces in  the v illag e» with ths help o f the local people.

As a follow up of th a t a c tiv ity , cleanliness of drainage aad surroundings were 

done by the people with great pleasure and enthusiasm (figure 8).

2. Health and B aritetiw . Brlya»

The Health and Sanitation Drive was carried out fo r the whole T illage by 

the village youth members. The train ing  regarding th is  programme was given to  

the T illage youth by the Investigator, k  c r ite r ia  sheet waa evolved fo r studying 

the Health aad Sanitary Condition of the village aad the action prograane in  the 

form of Health and Sanitation drive was launched by the youth member* baaed on the
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needs as revealed by the surrey. 411 the youth members of the v illage took 

great in te re s t in  carrying outy the drive as a l l  p / of them knar th a t "Cleanli­

ness is  next to  godliness". The Health v is ito r  associated herself with the 

drive and oriented the local leader In  conducting the drive successfully. The 

drive was carried out by the youth meobereA the leadership of one of the v illage 

youth members.

XmsteSkaa*

The vaccination was given to the whole v illage people Including the 

Infants with the help of the medical personnel from the Primary Health Centre, 

Ferlanalokanpalayam. The school teacher took the in itia tiv e  and organised the 

program s. Pamphlet a and booklets were d istributed to  the people under tbs 

leadership of the school teacher (Figure 9 ).

4. Free amply of Milk to  the Children below two jearsi

The milk was supplied dally  free of oost to  the needy v illage ahlldren 

below the age of two years. This programme was carried out by the local people 

under tbs leadership of the v illage panehayact president. In 'Axis v illage moat 

of the people were belonging to  the low Incase group. The milk fo r th is  

programme was supplied by tbs government (Figure 10). I t  w iil^oulte in teresting
A

to  note that free  supply of milk Is  given only in  th is  v illage in  t ie  Coimbatore 

D istric t.

5. S&UU&QB*

An exhibition was arranged by the local people on the theme of 'N utrition  

and Health* In  the sohoolp urlth the help of tkd Investigatory Exhibition Is  one 

of tbs affective means of mass communication.
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The Investigator oriented the youth leaderv regarding the planning and
trt

arranging the Exhibition. The loader with the help of others put up a nice 

exhibition. B# divided the people in to  four groups and the group members took 

turns and explained the exhibit a to  the publie.

6* teSBiailRg Alft,.g&gS»

With tbs help of the Investigators o rien tation , the v illage leader 

contacted the Public Relation Qffioer, Coimbatore fo r screening educational film s 

in  the v illage . The arrangement fo r these programme sere done by one of the 

looal leaders. The film s screened related  to b etter n u tritio n , health and 

hygiene, child ears and family planning. In addition to  these film s, a few 

recreational films were also shown.

7. Oteamslag cu ltu ral nrogramea*

In  order to  give them recreation , fak souge, kuosal, draoa, dances cud 

other programmes were am oved by Sri trinashilingam  Home Science College 

National Service Corps students. The school children also participated under the 

leadership of the school teacher and village youth members. The theme of the 

programs was health , n u tritio n , saving and school enrolment.

hatlenity,
Ondisn ore of the youth members the youth club members participated in  Polk 

songs. The theme of the aou& wee the improvement of the v illage.

The noon meal la  given daily  to  the poor non school going children below 

five years old in  one of the houses under the leadership of one of the village

leaders.
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1

The eampetitieae ware conducted by the village people under the leader­

ship of the T illage pane hay at member. The leaders pointed out the d ifferen t 

competitions to the people* with the help of the Investigator. The competitions 

varied according to  the age and sex. They are , cooking ocmpetitieas fo r women* 

running race fo r v illage youth members^passing the b a ll fo r gdult and old people 

and tag of war yMt/l fo r the men. The leader arranged a l l  the fa o ilitle e  fo r 

theee programmea and prises sere diatribeted  to  the winners.

to. jjeg&a&i
The meetings were regularly held and many people attended the meetings* 

when the leaders appraised the people of the present situation* 20 Point programme 

and encouraged them to  work hard and produoe more.

1
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IV* m&JWa AM) M30U33IQB

The present investigation  la  "u tilisin g  tba looal leaders fo r tbs 

improvement of tbs v illage ", After locating tbs H  persons possessing leadership 

p o te n tia litie s  through interview and observation* the investigator oriented 

then end trained.them to  carry out d ifferen t v illage improvement prcgrannes.

The f i r s t  section deals with the aoclojeeanoBdo survey of tbs village 

UJcs number of fam ilies* educational level of tbs members* occupational sta tu s 

of the members* This la  b*U*£ followed by the d ifferen t action programmes 

launched* u tilis in g  the looal leaders with an evaluative study of each pr ograms*

asaaktft*

9frt97*>wm&& .M m ?

The following table gives tbs type of fam ilies la  tbs v illage.

:.'V TABLE 2
* 1 ;J7
V >! Tin® OP FAflLY

S.KO* Type o f fam ily K uclear o f f s d l y Percent ag*

1. B uelear 126 64

2 . Jo in t 72 36

T otal 198 100

ri
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Anoflg the to ta l 193 fam ilies taken in  fo r the atudy, 64 per oent were 

nuolear fam ilies and 36 per oent were jo is t fh n llle s . This revealed the fa s t 

th a t jo is t family system Is  elowly dialn tegratU e due to  aooial changes.

Share were I s  a l l  1031 maabere i s  the 198 fam ilies liv ing  I s  the v illag e , 

Jppanalekaspalayam* The agpwlse and eenttee population la  given in  the following 

tab le .

TABLE 3

AffiS AHD SEX <F THB MEMBERS

3. So. Age range In  yearn Male Female Total

1. 0-1 ut
16 14 50

2. **5 42 31 73

3. 6-12 98 75 173

4. 12-18 119 122 241

5. 18 and above 272 242 514

Total 547 464 1051

Sin above table reveals the fee t th a t males were sore 1s number. In  a l l  

g r o u p s eroept the age group, 12-18, the male population were found to be higher.



42

TABLE 4

SD9QATXORAL ISVBL

3. Bo. Educational level
Male

Bhmber of
Female

1. I llite ra te s 186 205

2* Elementary sohool 128 169

3. High school 228 109

4. College level 4 1

5. Postgraduate 1 1 -

Total 547 434

Tbs table shoes th a t there were 228 sa les and 189 females who had 

studied upto High sohool level* These wae more of illite ra c y  anong females 

(205) than males (186). There was cmly one postgraduate male and four college 

level men and only one women who had studied upto college level*

TABLE 5

OCCUPATIONAL STATUS

3* Bo* Occupation
e

ltanfcer of fam ilies Percentage

1* Unskilled 118 59.6

2* Skilled 80 40.4

Total 198 100*0



43

Xt could too often from tbs abort tab le th a t 99*4 per cent of tbs people

were unskilled workers and 40'p er oast of than were sk illed  workers.>\

TABUS 6

KQBTHLY IBOCHB Of THB VJMXUBS

8. So. Income in  Be. So. of fs a llie s  Percenters

1. Below 900 170 09*8

2. 501-1000
i 29 12.5

3. Above toot 3 1.5

Total 198 99.8

The above table shows th a t m ajority of the people (89.8 per cent) were 

belonging to  the lorn ineeme group of below Bs.300 per months 1*5 per cent of 

them were belanglxr to  the high income group of above fie. 1000 per month and 

12*5 par oent of than were belonging to  the middle incase group of Be.501-1000 

per month.

ho to ila about Pinohaaiti

Appanolekeqj&layam village le  a hamlet of Tfaudlyalur Panchayat. The 

president of tha t Panohayat was staying in  the neighbouring v illag e , Tbudiyalur. 

Three panohayat members were staying in  the v illag e , Appanaiokenpalayam.

D etaila about the Kahalir HamraiM

There was no MahalIr Manxem in  that v illag e . The homemakers rcountered 

thaaselvee to  become members of Xahalir Manrom i f  organ!oed in  th e ir v illage and 

they also assured th a t they w ill participate regularly  in  the meetings of the

M«haH y Macros.



TABLE 7

ZMPR07EMBETS REQUIRED BY THB PABCHAYAT

S*Bo* Items So* o f fam ilies

1. Sanitation fa c ility 155

2* Water supply 98

5* School f a c i l i ty , 185

4* Tax reduction 4

5* free d istrib u tio n  of foodstuffs 
to  tbs children 82

Total 198

Aaong 198 fam ilies in  the v illag e , 189 fam ilies wanted to  improve the 

Softool condition, 155 fam ilies wanted to  improve the v illage san itation , 98 

fam ilies wanted to  improve tbs water f a o ill tls s  and 82 fam ilies liked to  d is tr i­

bute tfto food s tu ffs  freely \ 0 the children*

JL m M M .V

Moat (8# per cent) of tbs v illage people were ear are of the public 

f a c i li t ie s  in  ttae v illage like school, midday meal, water supply, e leo trio ity  and 

road fa c ilitie s*  Of these 15 per cent were of the opinion th a t these fa c ilitie s  

were not a&equate and they need improvement*

feaflaia*
from the informal and formal discussions, and the interview s, the

i
investigator selected 50 members possessing the lsadership qualities* Proa among

A • *

the 50 persons so selected, 14 persons haring the leadership p o te n tia litie s  were
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Iden tified  by interviewing then with the help of a  tool evolved fo r the 

purpose.

QamMimm of Madenfaip avuUitt,te of the looated S eders before 
a fte r  the project >

She poeitive responses given by the Members to the vaxloue questions 

e lic itin g  leaderabip p o te n tia litle e  before and a fte r the programs were tabulated* 

The difference indicated the increase in  positive responses which in  turn  pointed 

out tbs lsproveaent in  the leadership t r a i ts  of the members as a  re su lt of the 

various a c tiv itie s .

TA8X£ 8

OCMPAHISCB CV LEADERSHIP QUALITIES GP THE LOOATSD LEADERS BiSFORE TER
AFTER THE PROJECT

Percentage of '•embers giving
S*fio* Leadership q u alitie s _ ^ r ® ,̂ocae*

Before the project After tbs project

1. Would you be able to  gather 
people fo r a public function 82 98

2. Are you w illing to  take up 
responsib ility  fo r a 
oamon cause? 95 too

3* Axe you w illing to  become 
a leader? 36 94

4* Are you prepared to accept the 
short ocmings in  ac tiv ity  and 
rec tify  the error? 30 64

3. Would you value the customs 
of the society? 29 73

6. Do you here tbs a b ility  to  
Motivate people to  work? 65 90

7. Are you Interested to  find out 
the problems of the people 32 34

Oontd
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Percentage o f members giving
3. So. l^a&trstatp ,u a l l« l ..  ________ ____________________________

Boforo the p n jH t if to r  the projoot

d . Are you able to  adjust to  
d ifferen t situations? 64 89
Would you lik e  to  share the 
problems of others? 55 76

10. Would you lik e  to  estab lish
oontaot with other looal leaders? 25 65

11* Are you able to  express your 
ideas to  others? 32 76

12* Would you be ata&fast t i l l  the 
completion of an activ ity? 42 60

13. Are you confident in  doing a  task? 22 72
14* Would you lik e  to  se t a good 

exaaple to  others? 6 88
15. Would you like to  move with

others cloaely and make friends? 52 98
16. Are you able to  manage within 

H alted  reaoureea? 35 70
17* Would you value the suggest!one 

of others? 42 88
18. Would you lik e  to  p rep la n  any 

activ ity? 22 69
19. Would you like to  take part In 

looal festiv a ls? 15 70
20. Are you w illing to  spare tine 

fo r others? 42 64
21. Do other people show in te rest 

towards you? 82 100

22. Are you prepared to  discuss with 
others openxheartedly? 50 82

23. Are you w illing to  participate 
in  other a c tiv itie s? 14 65

24. Are you punctual in  your habits? 20 83
25. Bo you like to  adopt se le c tiflo  

methods of doing work? 15 62
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This table points out the positive changes in  the leadership q u alities 

among the located looal leaders. The investigator thus provided opportunities
i

fo r developing leadership in  addition to u tilis in g  these 14 leaders fo r develop­

ment prqgraneee in  the v illege by organising and implementing the following 

d iffe ren t action programmes. l i j

A. Prograaaoa related  to  u tilis in g  the local leadership m m *  womeni 

i ,  cr/raniaina Manramt 'em JSSSSmsSiBSSmmBSBmHJSSSBBSBmS^^

The Hehalir Blanraca waa organieed by the investigator and the looal 

leaders. There mere fourtyone members in  the manrau The convenor and secretary

fo r tha t maarera sere elected by the members. The menrwa members participated in
^£7? cunJir

vaAoua a c tiv itie s . Kvery fortn ight the meeting was conducted and 05 ' membersA
attended the meetings regularly.

AH the members participated in  th is  programme. Tbe leader explained 

each prooeas and gave lecture on importance of nu trition  fo r good health. 

Discussions were held. The doubts of the members were cleared by the leader.

Tbe re d p ie s  were demonstrated by the leader. All o f them participated 

very en thusiastically . The recipie s came out very w ell. In the next meeting 

they discussed about the previous c lass work and 22 am bers uae the new recipe 

in  th e ir  homes.

The puppef- show was shown to  the people. The members understood the 

theme very well and also participated in  Vie follow up discussion. The leader 

explained the theaea very w ell and she made others also to  partic ipate in  discus­

sions.
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Tbs Health education class iru  conducted by one of the mshalir naaraa 

members. Sbe uaed charts aid pouters fo r Importing Health education. 35 m«sbsra 

partic ipated . There was discussion a t the end of the c la ss , end many members 

cleared th e ir  doubts,

4* * tn  f r r  FiftVm1

The members were eery much interested in  th is  programme. 38 members 

participated . The beg m. iking was explained by the leader in  a  c lea r way by 

demonstrations. Cta a follow up enquiry of the ac tiv ity , i t  wee observed that
k

26 basic eta had been made by the aah alir manram members. All tha n ah a lir nanras 

mombera had taken up th is  ac tiv ity  to be carried out during th e ir  free time.

This number shows the leader* a effective ness and creative power.

{xhiJCs, chsMrnSyfaoX-or)
A class on Child care was conducted by the mahalir manram convenor* 18 

members partic ipated . The dotobta of the members were cleared by the leader.

6. a lm a s.M . 19<4, iB w m ik aa*

The member explained the jsnatha refrig era to r in  a clear way and 

preparation o f jam, p i Okies with the available item s, 23 members participated in

th is  programme. As a follow up of th is  prqgraane i t  was found th a t in  a lt most
_̂'

a l l  the houses, storage and food preservation of food items ware done by following

the methods discussed in  the classes.



40

7. m m .

Labour awing devices class was attended by 40 members of the tnam»Mit 

The manram convinced the participants th a t using of hay box was a labour saving 

and good cooking method*

*• .3«Haca« and Account.Racing.

She school teacher explained about the various methods of savingst 

budget aching and aocount keeping* 12 members participated and cleared th e ir 

doubts by putting questions, 1$ wanen had opened saving accounts in  the post 

office and a l l  the women in  the v illage had developed tbs habit of budget maklx« 

and keeping accounts.

This programme was started  by the Mahalir Manram under the dynamic 

leadership of the convenor of the manrme* They learn t how to ohannaliaa the 

drainage water fo r constructive purposes by raising  kitchen gardens in  th e ir  

houses* The Mahalir Macron members discussed the raising  of kitchen garden with 

th e ir  neighbours and friends and p©roused them to  raise kitchen garden* They 

d istribu ted  seeds and plants to th e ir  friends and neighbours fo r raising kitchen 

gardens* In a l l  there were 92 kitchen gardens in  the houses of the village*

The v illagers take in  the fresh  vegetables from th e ir  kitchen gardens in  th e ir  

daily  eooklng and the excess vegetables are sold a t the market* The fru its  were 

sold a t the market* The waste water was used to  the kitchen garden* Thus, they 

were able to  d ivert the drainage water fo r productive purposes through which the 

sanitary oaudit!an of the v illage also improved*
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to. ^ bM . s S J M

Tbs Mafcallr Manram menbere participated very actively in  these discos sloe 

classes aod evinced keen in te re s t to  know the adultered sad unadultered foods 

and also bos to  locate the adultered oontaminous food In  order to  avoid purohaalis 

the adultrated foods. They In  tu rn  explained these to  th e ir  neighbours and 

friends la  the v illag e . Thus, they have developed a good purchasing habit of 

buying good unadult ered m aterials from the shops.

11. M eld Trios*

Yield tr ip  to  orthopaedic and reh ab ilita tio n  centrey Primary Health 

oentre and Maruthaaalal was enjoyed by a l l  the people. They participated in  a l l  

a c tiv itie s . They themselves formed in to  oommLttses and fu lfille d  th e ir  needs.

I t  was both educational as well as recreational to  a l l  of them.

youth and mem

a. faw asm M  .tttL ia

1. School Efirolfldott■ « ,̂ MŴSSê 3̂SmSSSDSMSXm

In th is  prqgraane 16 you the participated . The strength of the school
j>en ciurJr.

was increased by 50, A The youth members participated In th is  programme 

en thusiastically ,

& ;Hte«M L-M iatea*

This was taught to the childreny twice in  a week by the youth members In 

the evening tim es. They took turns and taught them. The children were very 

much Interested in  th is  work, because of the change in  th e ir  routine work.
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ftMito Am w
anokelese Chula was oo&ititt«t«d by the v illage people under the leader­

ship of one of the local v illag ers. The leader was very much interested  in  th is  

work* 1® parents partielpated and they helped in  the oonstruetlon by giving 

oaeh aid kind* The ofaula Is  now being used fo r cooking in  5 households. ojÛ > .

The parents and the youth members participated in  th is  program s. The 

ground adjacent to  the school was Is vs lied  making su itable to  be need aa play 

ground* More than 50 members participated in  th is  activity*

5. Putting up of Oqapouad yenning and Ostei

The QSmpound fenoli« and the gate were put up by the parents under the 

leadership of one of the parents* 10 members participated* The aohool was 

provided with a puooa f  wooing*

* ' M m t f t l tW

The aohool children and the parents participated in  th is  program s. The 

parents donated the seeds to  the aohool garden* The vegetables were used fa r  

the aohool midday meals programme*

The n u tritio n  and Health education knowledge te s t was given to the 

children before and a f te r  the n u tritio n  and health education programme. The 

knowledge te s t regarding the health wae conducted* For th is , the Investigator 

and the teacher divided the ohildren olass-wlee*



52

The following table shows the improvement in  th e ir  knowledge rela ting  

to  Health and n u tritio n .

TABLE 9

A33B3SfcieBT CS> OOKLiiDGS W THE SCHOOL CHUDHSIJ IN HJTRITIQK
AND HEALTH

8. Bo. Questions j •

Percentage of dhlldren giving 
correct answer

Before education After education

I . Tor Claeaea I  and 11

1. Do you hate the habit of 
thumb aueklng? 89 100

2. Do you hove the habit of 
n a il biting? 64 82

5. Do you wash your hands 
before eating? 82 100

4. Do you wash your p la tes before 
eating? 56 100

5. Do you take bath dally? 45 98
6. Do you ahaqge your dresses daily? 55 84
7. Do you olaan your teeth  dally? 66 1Q0
S. What la  the f ru it good fo r 

eyesight? (Papaya) 12 64
9. Why do you take bath daily? 46 80

10. Are you haring the habit of
eating the eatab les, kept in  the 
open? 26 65

H . £s8L&flB&J31
1. What la  the advantage of drinking 

water a fte r boiling? 32 84
2. le  a milk a whole-sane food? 

I f  so, why? 11 44
>• What are the advantage e of 

eating greens? 12 62

C antd....
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3. So. Questions
Peroentag* of children giving 

correct am eer

Bsfoxe eduoaction After education

4* What ere the n u tritio u s food
fo r improving vieian? 13 78

3* th a t are tbs benefits of doing 
gardening work? 50 85

6* What le  the vitamin xetpired fo r 
the development of the bones? 5 28

7* What are the vitamins known to you? 32 84
8* Why should the eating places be 

kept clean? 6 80

1* Is i t  advantageous to  have the cow­
shed near the dwelling o r away 
from dwelling? 42 85

2* What arc tbs ham ful e ffec ts o f not 
keeping the drainage clean? 11 82

3* What are the advantages of 
vaooinatlon? 31 80

4* Which i s  tbs bacteria spreading 
m alaria? 24 90

3* Why should the skin be kept ole on? 37 93
6* Which is  the vitamin available in  

sunlight? 35 92
7* Why should be f ru its  purchased from 

outside be oleaned before eating? 42 95
8* What la  the vitamin available in  

Tomato? Why should we take i t  In 
plenty? 10 96

9, Bow to eradicate the mosquitos from 
the aurroundings? 17 80

I t  i s  o lsa r fraa the above table that children gained mare knowledge 

about Health and N utrition, rvutri tion  and health education provided to then by

thee teacher who was oriented by the investigator*
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The aohool teacher made a i l  the arrangeaenta fo r th is  programme. 

Vaccination was given to  192 children in  the school,

9, ffUBHH tn 1BI1T M lFW
Assessment of personal hygiene was done for the children tar the school 

health v is ito r  from the Perlanalokeqpalay am panohaya* union. The questionnaire 

which was used fo r thB c lin ic a l assessment was administered fo r evaluation also. 

After the c lin ic a l examination the health education waa given to the children, 

than the evaluation was conducted.

The Infection B ite was given to 108 aohool children by -the aohool health 

v is ito r. She also gave aaprlne and cotton to  the children through the school 

teacher. She teacher participated in  th is  activ ity  very en thusiastically .

8 .

TABUS 10

CHHICAI. BXAHI1SATXGK ® THS SCHOOL CMIDBJ5H

3. Be. Health condition Percentage of children having 
the diseases

1* ffape

« a. Hamal 99
b« Moonfaoa 1

2. £32.
a. Bonsai 91
b* Conjunctional eeroeis -
o. Bitot*a apets 9
d. Oorneal meroela «n
e . Bight blindness tm

OCOtd
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k

3. Bo. Health condition Percentage of ohlldren having 
the diseases

% M £
a. lio n a l 99

. • b. Discoloured 1
o. Properly combed 97 *
d. Hot well combed 9

4. jgyjj •
a.’ Koxmal ‘ 76
b. Dry akin 24

5. lin e
a. Soxmal 69
b. Angular stam atites 31

6. gopgus
a. Horoal , 10©
b. Bed -

7. leeth
Honeal 79
Dental oarzles 21

8. Ibiaoolo sk e le ta l system
a. Normal %
b. Knock knees 4
c. Bom legs 2

9. 0I&2&
Anaemia 16
Vitamin B deficiency 10

The above table shows the health condition of the students* Angular  

s tan a tlte s  was the main problem la  the children. 31 per cent of them were 

affected by th is  problem. 21 per eent of the children were affected by dental 

ca rrie s . Anemia, Vitamin B deficiency were also present among the children.
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Only one ouiXd was affected by moou face, Thane above data explained about the 

m alnutrition in  the v illage. The treatments were made by the school health 

v is ito r  aod the in jections, ta b le ts  were given to  them. Sow they are under the 

treatment of her.

10. M.m<L SMSlPl&LQS*

Public was enthused to  donate In  the form of oaeh and m aterials to  the 

school by one of the leaders. The water drums, p late and tumblers were given by 

15 philanthropists of the village to the school, 15 members participated in  

th is  ac tiv ity .

The v illage people under the dynamic leadership of an elderly  man decided 

that the le f t  over chunnam in  th e ir  bouses a fte r white washing the w alls of th e ir  

houses, should be given to  the school and the youths decided to  give th e ir  labour 

fo r white washing free o f coat. I t  le  quite encouraging to  note th a t the white 

washing of aohool walls was done by tbs m i n e r s  free of cost ju st before Pongal.

11. aihftni luBwh vroarwnaBfw 99 <SKGSSEÂB9BSB&M«BJU3aBMSSB&

This pxograuae m s supervised by the v illage people once in  a month.

This was done by the school parents. By th is , the relationship  between the 

community and the school waa strengthened.

In th ie  programme the v illage youths and people participated . 50 members 

of the v illage participated In  th is  programme. The programme included Health 

Bduoaticu, cleaning the s tre e t, proper d ra ln ^ e  good food habits and prevention
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of disease, la  a fo lio s up of th la a c tiv ity , tbe youth members took turns to  

look a f te r  the cleanliness of the village every day* This programme was carried 

out under the leadership of a  v illage local leader* Be was very Batch in terested  

in  th is  work*

The youth aenbers launched a health and Sanitation Drive based on the 

findings of the survey conducted e a rlie r . Through individual contact , group 

discussions and meetings^, emphasis was stressed on health aspects and keeping the 

house and i t s  surroundings neat and clean along with personal hygiene* Charts, 

posters and film s sere also shown. The youth members divided themselves in to  

groups of two and appraised the v illagers fo r keeping neat and olean through home 

v is its . I t  was an intensive drive lasting  fo r a month* The same c r ite r ia  sheet 

to  evaluate Health and Sanitary Condition was used a fte r  the drive* The following 

table reveals the health and sanitary condition before and a f te r  the drive based 

an the c r ite r ia  sheet observation*

14 youth members participated in  th is  programme* The survey was dons 

by them before and a fte r  the project*

\
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TABUS 11

CRITERIA BESET TO STUDY TIE HEALTH AM) SANITARY CCEDITIGB

Before the drive After the thrive
3. No. Items In  percentage In  percentage

1* Keeping the surroundings 
clean 42 91

2*
»

Cleaning the s tree t 62 88

3* U tilising  the drainage 
water fo r kitchen garden 38 92

4* White washing the wall 
of the houses 70 98

5* Kesplzg o&ttle ahead neat 43 83

6. Taking bath daily , 50 65

I t  oould be Men from the above table th a t the Health and sanitation  

drive had positive impact on the people. JP-rc^nie-loJ

The headmaster made a l l  the arrangements fo r tills  programs* He 

oonvlnoed the people aid made them voluntarily  to come forward fo r vaccination* 

The vaccination was given to  x320 men, 198 women end 132 ch ild ren '.

4. aumirtflK t t t t t t  **—u  sP&?&mfr

The milk wee supplied dally  to  the children (below 2 years) who belonged 

to  the low income group. This work wae dons by the v illage panchsyet* 40 

children benefited from th is  pnogsanae*
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5. Sxbjbltloni ,

The exhibition was more effective and i t  was understood by a l l  tbs 

people. Sight youth members participated in  arrasglng and explaining the 

exhibits to  the public. The exhibition put up in  the school vac of two days 

duration. All the v illage people, sen, women sod children v isited  the exhibition 

and they learn t many things about n u tritio n , health and savixgs,

6. gUBLifeSH&s

Host of the v illag ers am  the film s screened and they participated 

actively in  the discussion meetings arranged immediately a fte r the screening i s  

over. Sene of them c la rified  th e ir  doubts by raising questions. All the people 

wanted such film  shows screened regularly in  the v illage .

7* w w

She d iffe ren t items in  the cu ltu ra l programme were, kuuai, dam e, v illa  

pattu , drama and somga which were arranged by the youth members, giving emphasis 

on the value of education, health aspects, cleanliness, n u tritio n , savings e tc . 

(This programme was enjoyed by a l l  the people*)t

»• PjstnhutlQ R of Food to  Poor OIAMbum

The non-school going poor children below five years were given noon 

meals dally  in  one of the houses in  tbs v illage sponsored by the v illage people 

under the leadership of one of the v illage people. $0 children ere fed in  

th is  programme.

9* gBBWttflflfift* >
f

18 women participated  in  oooking competitions and they were evaluated 

under the c r ite r ia  like tex tu re , colour, done ness, ta s te , flavour ard neatness
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of serving wad prizes were awarded to  three of them. The convenor said th a t 

these programmes w ill henceforth be conducted regularly In  the T illage.

There were many eonpetitlars In  the running race and passing the b a ll

fo r adults aid tug-of-war fo r man and prlsea were warded to  the winners. The
+© kfi

T illage people wanted such oampetltlons^held regularly .

TABUS 12

PABTIQIPAIICfi Off E E  LEADERS IB VARIOUS AOTIVITIES BSFOHB AKD AFTER
THE PROJECT

Percentage of leaden  participated
S.No. A ctItI t i e s  B efore lau n ch in g  A fte r th e  cotnple-

the project tio n  of the project

1. P articipation In  meetings 22 70
2. In itia tin g  the a c tiv itie s 32 85
3. P articipation  In  Improvement 

a c tiv itie s  of the village 43 78
4. P articipation  in  iaqjroveoe rxtal 

a c tiv itie s  of the school 38 66

The above table ehczre the extent of partic ipation  of the 14 persons 

hating leadership p o te n tia litie s  before the action programme wan started  and 

a fto r the completion of the d ifferen t action programmes carried out u tilis in g  

them as headers. I t  le  quite In teresting  to  note th a t there Is  g reater extent of 

partic ipation  from them as the action programmes developed. This la  an indication 

of the fac t th a t la  addition to  u tilis in g  th e ir  services as leaders for develop­

mental a c tiv itie s , some of the quailtiea required fo r leadership were also 

lnouloated in  them through these action programmes. 13J

\
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t .  thb suhmahy a? f ib d ib o s

te le  chapter presents a  summary of tea findings of tea study* ’u tilis in g  

tea looal leadership fo r tea improvement of tea r i l l  age 4ppanaiaksnp£iayam' •

The pro je s t i s  an aotian oriented ana. tea notion prognoses were In itia ted  tor 

the leaden  and hence there was f u l l  people's partic ipation . The programmes 

were planned and exeouted based on the needs of the people.

tea  findings are c lassified  under tee following headings!

a. Cool©-economic survey

b. D etails shout Panohayat

o. boosting local lead en  and orienting them to  the programmes 

d. D ifferent notion programmes launched u tilis in g  the local 

leadership among women

a . D ifferent notion programmes launched u tilis in g  the youth 

end non.

The F in d in g  

a. 3ooftP^onomic-aurvey»

^pacaioioiqpalsyaay situated 20 kilom eters from Coimbatore has 198 

fam ilies w ith a population of 1091. Of them 391 we i l l i te r a te  a and 357 had 

high school education. 118 are unskilled workers mod 80 wen sk illed  workers. 

M ajority of the fam ilies (85.8$) belonged to  the monthly inocne group of 

Bs.300 and below.



62

b. Petal Is  about PanoharaH

Appenalakenpalayma V llltge la  a hamlet of Tudlyalur Village Paaohayat 

and three Panchaya* aembera mere staying In  the V illage,

e. Locating local leaders and orienting then to tte_J5Bgtt«Bft«

Through informal nod formal diecuaelons and interview s, 14 persona 

(eight man and six  vomen) having leadership q u alitie s were iden tified  and were 

given orientation  about the programs*a by the investigator.

S iffegeat action programmes launched utm aUag the local leadership 
among women*

1, A Mahallr Hanraa with forty  one members was organised by a lady 

member o f the v illage who beoame the convenor. The Mahallr Manrem 

organised d iffe ren t programmes and met regularly every fortn igh t and 

85 per cent of the members normally attended.

11. The convenor of Mahallr Manrem conducted n u tritio n  eduoatian classes 

with demonstrations and 22 women use the learn t rea l pies in  th e ir  homes.

i l l .  35 members of Mahallr Hanram attended the health eduoatian alas see 

and participated in  the dlaousslons
A

iv . Thi women were taught wire bag making and 38 women in  the village stake 

wire bags during the free time and s e ll them in  the market.

v . The convenor conducted child ears classes and 18 women were benefited

v l. Mahallr Manrem organised storage and food preservation classes and
*

25 women of the village learn t how the food could be preserved.
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vL1. A s e r ie s  of deeMnstratlea on labour sawing dsviaes was arranged and 

many of the households bad switched to  using hay box*

t i l l*  Savings« budget Baking and account keeping acre being practised 

by the wasen

lx* 92 bouses had put up kitchen gardena and diverted the drainage water 

fo r constructive purposes which provided not only fresh  vegetables 

hut also n u tritio u s anas

x* She people had became cautious in  purchasing things Cron the shop 

as they hears learn t to  find out which are adultared foods

x t. F ield  tr ip s  oxgaidssd by the loeal leaders were both educational 

as wall as rsarsationcl

1* The youth members convinced the v illage people about education end 

enrolled a l l  the school going ag* children of the v illage in to  

the school

i i .  She youth members provided physical exercise train ing  to  tbs 

sohool children

ill*  A anokeless ahula was osnctm etsd by select band of v illage people

and tbs v illag ers had also deeided to have the ohula in  th e ir  hones*

iv . The Parents and tha youth members levelled the sohool ground making 

i t  f i t  as a  playground* Plqr a rtic le s  had been donated by the 

v illage people.
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r .  A barbed wire fencing and a gala ware pat la  the eehool 

compound

▼1. The parents dlatrlbutad seeds and the echod children involved 

themselves la  n ltb o g  a  school garden and the regetablea were uaed 

fa r eehool midday meal programme

ell*  The eahool children were given n u tritio n  and health education

Y iii. i l l  the children were persuaded to  take vaccination and o lln loal 

examination

lan The village people had donated drums* plates and tumblers to  the 

school fo r being used for midday meal program*. White washing of 

the walla of the school during pongal waa done by the v illag e rs.

x. The midday meals programme in  the aohool was carried out In  

collaboration with the v illage people.

b. arograanss related  t o t a e l ament of tho oomunnl ty i

1. i  health oampaign was organised by the youth members and villagers* 

which Included health education* cleaning the drainage* proper drai­

nage* good food habits and prevention of disease

11. A health and san ita tion  drive lasting  fo r a  month was launched by 

the youth members sad good habits on personal oloanllneaajland 

san itation  were Inculcated.
7

i l l .  AH the v illage people were persuaded to  take vaccination.



65

lr«  Milk la  being daily  auppUad free of cost to  the children below 

2 yean  who belonged to  the loo income group. This la  a  unique 

program* in  Coimbatore d is tr ic t.

V. film  ehaws were regularly arranged and the Tillage people actively 

participated In  the follow up dlecuoatopa

v i. Cultural programme which Included fcummL* drama* villupattu* dance 

and aaaga were am used hy the youth semhera giving emphasis on the 

value of education* health aepeots, cleanliness, nutrition* seringa* 

e tc .
i

vll*  50 poor children below five years were given noon meals dally in  one 

of the houses i s  the village

t i l l .  Competitions fo r women* man and children ew e organised hy the local 

people and many participated and the winners were given p rises.

i
BBOOMBOOdStlOIU436mG9HBB8SSBSh V

There are many persons{ called opinion leaders* whose advice la  sought 

and whose statements about m atters are listened to ) possessing leadership 

q u alitie s in  the ru ral areas and by organising festivals*  me las* sports day e tc . 

opportunities may be given to  these parsons to exhibit th e ir  la ten t ta len ts  in  

th e ir  ro les in  the successful conduct of the programmes. These persons may be 

located by the Organisations and Government and they may be given leadership 

training by calling  them together through camps and the governoent oan u tilis e  

them fo r implementim the programme fo r the welfare of the society . Thus, the 

leaders oan act as a  link  between Gove meant and village people.
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Democracy and democratic in stitu tio n s with local leadership should sons 

up and people's Involvement become a reality* There is  today w ithin India 

altogether an understanding of the social fact th a t v illage people have* through 

th e ir  d ifferen t groupings of the people, leaders of th e ir  own* Many of these 

people may not ba called leaders by others oar by themselves, but they are 

s ilen tly  tru sted . They are the persona, liv ing in  the v illages by the hundreds 

of thousands, who can lead m illions of v illag ers to  more effective and more 

purposeful a c tiv itie s , b e tter than ean any other equal number of persons in  the 

nation* I f  and when these leaders axe id e n tified , u tilise d  and developed i t  

w ill need to  be kept in  mind th a t they are leaders of local groups of peqpis who 

could inspire and lead people in  the developmental a c tiv itie s ,
9

is  the v illage leaders are discovered, trained and assisted in  helping 

the people, who look to  them fo r leadership, succeed in  mobilising the r i l l  age re
j

fo r e lec tiv e  and sustained v illage development, then the community programme 

can be said to  be approaching achievement of the goals*
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APPENDIX -  I

A QtJEJXlONNAlHS TO BE ADK1N13TSHED TO THE LOCAL PEOPLE TO 
OET THE oOCIO ECONOMIC 3T ATUi OP THE V ILL AOS

Name of th e  In v e s tig a to rs  

Name o f th e  In te rv iew ee  

N8&e o f th e  v i l l a g e :

Address s

Type of th e  fam ily s  J o in t  /  7

I  Fam ily Background

D ate t 

R e lig io n s  

C aste  s

hothexjtongue* 

N uclear /  'A

3 , No,
Name o f th e  R e la tio n  

fa m ily  to  th e
members head o f

th e  fam ily

E ducation
Age 3ex

I l l i ­
t e r a te

3 tU-j t t t-die-dyi- d ng

Occup­
a tio n

Incom e/

IX D e ta ils  about th e  P an ch ay at.i
1 . Name of th e  P re s id e n t 

ot* I s  ne s ta y in g  ta e re  ? Yes /  /  No

b . I s  th e re  any Panchayat member in  your v illa g e ?  

Yes /  /  No L

I f  y e s t g iv e  th e  names*



2 .  ' h a t a ra  th e  im provem ents 70a  re q u ire  to  be e f fe c te d  by 
P anchayat?

111 . F a c i l i t i e s  in  th e  l o c a l i t y .

1 B a lv ad i

2 C o -o p era tiv e

3 W ater

4 school

5 Road

3 B ran sp o rt

,7  M edical 

3 L ib ra ry  

9 R ecrea tio n  

10 E le c t r ic i ty

XV. g e t a l l s  about th e  M ahallr Manraan 

1 . I s  th e re  a M ahalir Manraa in  your v illa g e ?

Yea /  7 Ho /  7
2 . a . I f  nO| do you want to  jo in  in  th e  M ahalir Manram?

Yea No Yes No Reason
S uggestion  
to  im prove

Yes -£ = t No / —*7 Reason
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c .  I f  M ah alir Manram i s  n o t th e r e , would you l ik e  to  
i .a h a l i r  Man ram?

Yes ) 1 No ! 7
d* I f  y e s , would you l ik e  to  become a member o f i t ?

Yes /  7 No s £ Z 7

e .  Can you come re g u la r ly ?  ‘ * ’
' / ' -* .

Yes / ----7 No /  ... )

VI* D e ta ils  about th e  fu tu re  a c t iv i t ie s *

3*No. A c tiv i t ie s  C o n trib u tio n  by you Reason

1* H ealth  and s a n ita t io n

2* School enrolm ent

3* N u tritio n ^ a n d  C h ild ca re

4* L e isu re  A c tiv it ie s

5 . S u b sid ia ry  o ccu p atio n



INTERVIEV' SCHEDULE FOR LOCATING PER30N3 P03333SHU 
LEADERSHIP QUALITIES

1 . Nrate o f th e  in v e s tig a to r s  D ates

2 . Name o f th e  in te rv ie w e e s

3* Do you c o n su lt anybody reg a rd in g  your fam ily  m a tte r?

Yes )  )  No /  /

I f  yes* w ith  whom?

4 . Do you c o n su lt anybody reg a rd in g  you r p ro fe s s io n a l m a tte r?

Yes /  V No /  7

5* Do you ask th e  same person  f o r  a l l  m a tte rs  o r s p e c if ic  p erso n  

f o r  s p e c if ic  m a tte rs?  \

Reason 1

6 .  on what b a s is  you s e le c t  your le a d e r?

R e lig io n  /~ 7  C aste /  ~ 7 P o l i t i c a l  /  7
Age /  )  - Rich /  /  H elping mind /  /  o th e rs  /  /

9  What a re  th e  q u a l i t ie s  p o sses by your le a d e r?

1 .

2*

APPENDIX I I
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CHECK LIST TO A3 >233 THE LEADERSHIP P JT ENT I  * L IT IE 3 IN THE 
VILLAGE PEM3ER3

1 . Would you be ab le  to  g a th e r  peop le f o r  a p u b lic  fu n c tio n ?

Yes ZZ7 Ko ZZ7

2 . Are you w illin g  to  ta k e  up r e s p o n s ib i l i ty  f o r  a common 

cause?

Yes /  /  No /  7

3 . Are you w illin g  to  become a le a d e r?

SO £ Z J
4* Are you p rep ared  to  Accept th e  sh o rt comings in  a c t iv i ty  

and r e c t i f y  th e  e r ro rs ?

Yes /  7 No /  7

5 . would you v a lu e  th e  custom s of th e  so c ie ty ?

Tea /  7  No /  7
#

6 . Do you have th e  a b i l i t y  to  m o tiv a te  people to  work?

Yes /  /  No / J

7 . Are you in te re s te d  to  f in d  ou t th e  problem s of th e  peop le?

Yes /  7  No /  7

*

APPENDIX I I I
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a .  Are you ab le  to  a d ju s t  to  d i f f e r e n t  s i tu a t io n s ?

Yes 4 7 No 7~7
9 .  Would you l i k e  to  sh a re  th e  problem s o f o th e rs?

Yes /  /  No i  7
10 . Would you l ik e  to  e s t a b l i s h  c o n ta c t w ith  o th e r  lo c a l  

le a d e r s ?

Yes / ----7 NO E J

11* Are you ab le  to  ex p ress  your id e a s  to  o th e rs?

Yes C U T  NO }  7

12* Would you be s te a d f a s t  b i l l  th e  com pletion  o f an a c t iv i ty ?

ie s  ZZ7 No ZZ7
l

13* Are you c o n fid e n t in  doing a ta sk ?

/  7 No /  7
14* Would you l i k e  to  s e t  a good example to  o th e rs?

Yes H O  No £ Z O

15• Would you l ik e  to  move w ith  o th e rs  c lo s e ly  and make 
f r ^ends?

Yes }  )  No /  J

1 6 . Are you ab le  to  manage w ith in  l im ite d  re so u rce s?

Yes /  7  No /  /

17• Would you v ^ lue  th e  su g g e s tio n s  of o th e rs?

Yes /  7 No /  )

I d .  Would you l ik e  to  p rep la n  any a c t iv i ty ?

ios £Z7 Ho /~~~7
19* Would you l i k e  to  tak e  p a r t  in  loc?>l f e s t i v a l s ?

x*» 7 7 80 / 7



20*Are you w il l in g  to  spare  tic .e  fo r  o th e rs  ?

Yes /  /  No /  7
iil.D o o th e r  people show in t e r e s t  tow ards you?

Yes )  7 Ho /  7
22*Are you p rep ared  to  d is c u s s  w ith  o th e rs  open h e a r te d ly ?

*ea  mm no /  y

2 3 .Are you w il l in g  to  p a r t i c ip a t e  in  o th e r  a c t iv i ty ?

** Yes /  T~ /  No / ~ )
»

cA .h re  you p u n c tu a l in  your h a b its ?

Yes /  7 No /~ 7
25 .Do you l i k e  to  ado*>t s c i e n t i f i c  methods of doing work? 

Yes J i m  No /  ; 7



APPENDIX- IV

ASsiBiJKSHT OF THE KNOWLEDGE OF THE SCHOOL CHILDREN 
OH NUTRITION AND HEALTH

S»NO* Q uestions P ercen tag e  of 
c o r r e c t

c h i ld re n  g iv in g  
answer

B efore
E ducation

A fte r
E ducation

i ls,i A t m u  .aam.
1 . Do you have the h a b i t  of 

thumb sucking?

2* Do you have the h a b i t  of 

n a i l  b it in g ?

3 . Do you wash your hands 

b e fo re  e a tin g ?

4 .  Do you wash your p la te s  

b e fo re  e a tin g ?

5 .  Do you tak e  b a th  d a i ly ?

6* Do you ch nge your d re s s e s  

d a i ly ?

7 . Do you c lean  your te e th  d a i ly ?

3 .  What i s  th e  f r u i t  good f o r  
e y e s ig h t?

9# hy do you tak e  b a th  d a i ly ?

10* Are you having th e  h a b i t

o f e a tin g  th e  e a ta b le s ,  k ep t in  

th e  open?

Cont • • • • •



TO

3«No* Q uestions P ercen tage  of c h i ld re n  g iv in g  
c o r r e c t  answer

B efore
E ducation

A fte r
E ducation

v.oy
1 . What i s  th e  advantage of 

d r in k in g  w a te r a f t e r  

b o ilin g ?

2 . I s  a m ilk a whole-some food?

3« What a re  th e  advantages of

e a tin g  g reens?

4 .  What a re  th e  n u t r i t i o n s  food 

f o r  im proving v is io n ?

5 . What a re  th e  b e n e f i t s  of 

doing garden ing  work?

o , \ h a t i s  th e  v ita m in s

re q u ire d  f o r  th e  developm ent 

of th e  bones?

7 . What a re  th e  v ita m in s  known to  

you?

3* Why should th e  e a tin g  

p la c e s  be kep t c lean ?

Cont
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3 .No* Q uestions P ercen tag e  o f c h ild re n  g iv in g  
c o r r e c t  answer

«
Bef ore 

E ducation
A fte r

E ducation

zxi m, M
1 . Xs i t  advantageous t o  have th e  cow 

shednear th e  d w ellin g  o r away 
from d w ellin g ?

2 . What a re  th e  harm ful e f f e c t s  

of n o t keeping tn e  d ra in ag e  

c lean ?

3« What a re  th e  advantages of
V

v a c c in a tio n

4 .  ' h ich  i s  th e  b a c te r ia  

sp read in g  M alaria?

5* why should  t e  sk in  be kep t 

c lean ?

6* which i s  the  v itam in  a v a ila b le  

in  su n lig h t?

7 . Why should be f r u i t s  purchased 

from  o u ts id e  be c le a n  d 

b e fo re  e a tin g ?

3 t  What i s  the v ita m in s  a v a ila b le  

in  Tomato?

Why should we ta k e  i t  in  p le n ty ?

9* How to  e r a d ic a te  th e  m osquitos from
th e  s u r r oundings?


