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                                                                         PART A                                       10 x 1 = 10       
           	Choose the Correct Answer

1. The father of scientific management is
a. Henry Fayol	b. Philip Kotler	c. Mary Parker	d. Peter. F. Druker

1. The process whereby a manager shares his work and authority with his subordinates is 
a. Delegation		b. Decentralization	c. Responsibility	d. Decision making

      3.  The process of anticipating problems and developing the solution is called 
a. Organization	b. Planning		c. Management	d. Leadership

      4.  The social inventions for accomplishing goals through group efforts, is known as 
a. Management 	b. Organisation	c. Leadership	d. Behaviour

      5.  Concept of MBO was introduced by 
a. Peter. F. Druker	b. Mary Parker	c. Henry Fayol       	d. Philip Kotler 

      6.  Which dimension of big 5 personality traits represents artistically sensitive, refined etc. 
a. Conscientiousness			b. Extroversion	
c. Culture					d. Emotional stability 

      7.  Group dynamics can be characterized as 
a. Chaotic 		b. Linear		c. Simple 		d. Cyclical

      8.  Which of the following is not a stage of team development.
a. Forming		b. Adjourning		c. Storming		d. Deciding

9.  The organization establishes set of rules for itself and the individuals and groups with whom 
      it  interacts in the form of
a. Orientation	b. Negotiation 	c. Contracts	 	d. Agreement

     10. The positive stress 
a. motivates				           b. feels exciting	
c. improves performance 		           d. all of these 




Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. Explain the scientific process in management.						
(or)
	11.b. Explain the quantitative and system school.

	12.a. Specify the significance of planning.						
(or)
	12.b. Describe the nature of control.

	13.a. Define the concept of organizational behaviour.				
(or)
	13.b. Explain the term Perception and Learning.

	14.a. State the importance of  Group dynamics.					
(or)
	14.b. “Individual versus Group decision making”- Discuss.

	15.a. Write the importance  of Dynamics in management. 				
(or)
	15.b. Enumerate the methods of resolving conflict in an organisation.			

			 

						    Part C                                           5 x 12 = 60
 Answer ALL questions
Each answer should not exceed 800 words or four pages

16.a. Discuss the contingency theory of management.				
(or)
	16.b. List out the various functions of a manager.

	17.a. Define organization? State the theories of organization.			
(or)
	17.b. Describe the process and techniques of control.

18.a. Enumerate relationship between management & organizational behaviour.	
(or)
	18.b. Explain the contributing disciplines of organizational behaviour.

	19.a. Define the term group and point out the types of groups.			
(or)
	19.b. Describe the principles centered approach to team development.

	20.a. Explain  the functional and dysfunctional organizational conflict.		
(or)
	20.b. What are the consequences of stress on individual and organisation?	
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Seek and Ye Shall Find





