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17MTACO1 Management Concepts and Organisational Behaviour
Part A 10x1/2=5
Choose the correct answer
1. Management is a

a. Group activity b. Individual activity c. Spontaneous activity  d. Non- objective activity

2. The process of establishing relationships among members is called
a.Planning b.Organising ¢.Directing d.Controlling

3. Repetitive decisions are known as

a.Operational decisions b. Programmed decisions  ¢. Routine decisions d. Adhoc decisions

4, Positive motivation involves

a. Punishment for low performance b. Various incentives for better work
c. Co-operation of workers d. None of the above

5. Organisation deals with

a. Centralising of activities b. Decentralising of activities
¢. Division of work d. Job designing

6. Motivation is derived from the latin word
a.Movere b.Moviere c.Movire , d.Movie

7. Budgeting is a technique of
a. Montrol b .Most reduction c. Improving efficiency d. Communication

8. Controlling is a function of

a. Line managers b. Straight managers c.Vertical managers d. Horizontal managers
9.learning is relatively___. change.
a.Temporary b.Risky c.Clear d. Permanent

10. Retention is a componenf of
a.Perception b.Personality c.learmning  d.Attitude



Part B , 5x4=20
Answer ALL questions
Each answer should not exceed 200 words or one page
11.a. Explain the functions of management ‘ '
(Or)
11.b. What is the distinction between Management and Administration?

12.a. What is MBE? Explain.
(Or)
12.b. Discuss the advantages and disadvantages of Decentralisation.

13.a. What do you mean by Span of Control? Explain.
(Or)
13.b. What is Morale? Explain its significance.

14.a. Discuss the characteristics of Co-ordination.

(Or)
14.b. Discuss the various types of budgets.

15.a. Is conflict good or bad for the organisation? Explain
(Or)
15.b. Define Groups. Why do people join groups?

Part C 5x7=35
Answer ALL questions
Each answer should not exceed 600 words or three pages

16.a. Explain the scientific management school of thought.
(Or)
16.b. Explain the roles and responsibilities of a manager.

17.a. What is Planning? Explain its process.
(Or)
17.b. . Discuss the various steps involved in Decision Making.

18.a. Define and explain the elements of Motivation.
(Or)
18.b. Highlight the principles of direction.

19.a. Explain the managerial grid of Leadership theory.
(Or)
19.b. Explain the process of Controlling.

20.a. What is attitude? Explain the components and process of influence of attitude on behaviour.

(Or)
20.b. What is Occupational stress? Explain its potential sources or causes.
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