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Course Outcomes:

e To enable the students to learn the concept of management prevailing in textile garment

industries.
e To understand the process of managing the resources.

Part — A 6x1=6
Circle the correct answer
1. The main components of production system falls on

a) men, material b) services, satisfaction

c) input, process, output  d)Process, service CO1K2
2. The methodology for identifying the most significant limiting factor is

a) JIT b) FMS c) Agile d) TOC CO1K2

3. PAC stands for
a) Process Action Control  b) Production Activity Control

¢) Product Acquisition Control d) Process Acceptance Chart CO2K2
4, refers to the ongoing business expenses not directly attributed to creating a

product or service.

a) Insurance b) Overheads c) Maintenance d) all the above CO2K4

5. Learning by doing, with real-time feedback from experienced colleagues is___
a) On the Job training b) Online training

c) Apprenticeship d) Mentorship program CO3K2

6. Calculating the production level at which total revenues equal total costs.
a) Profitability b) Break-even Analysis c) Variance analysis d) Budgeting CO2K1
Part B 3x6=18

Answer ALL questions
Each answer should not exceed 400 words or two pages

7. a. Write a short note on the functions of HRM. (or) CO1K2
7. b. What is operation strategy? Explain its types in brief. CO1K4
8. a. Give a short note key functions of operation scheduling. (or) CO2K2
8. b. Discuss in brief on the work center and its specifications. CO2K2
9. a. Explain in brief about the induction training. (or) CO3K4
9. b. Give a short note on Yarn costing with an example. CO2K4
Part C 3x12=36
Answer ALL guestions
Each answer should not exceed 800 words or four pages
10. a. Discuss in detail the various approaches of POM industry. (or) CO1K4
10. b. Explain in detail about the human factor and its importance textile
management. CO1K2
11. a. Define costing and discuss the costing of sewing and packing of your choice. (or) CO2K4
11. b. Give a detailed account on the facility layout and its types. CO2K4
12. a. Elaborate the promotion and refresher training. (or) CO3K2
12. b. Give a detailed explanation on training planning programme. CO3K2
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