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18BCOCO3 Principles of Management 
 

                                                                          Part A                                                10 x 1 = 10        
            Choose the Correct Answer 
 

1. The contribution of Fayol and Taylor are ___ to each other. 
              a. Competitive             b. Co operative           c. Complimentary         d. Coordinated  

 
       2. Which of the following statements is true with reference to principles of management? 
              a. The principles of management have evolved 
              b. The principles of management are yet to be evolved 
              c. The principles of management are in the continuous process of evolution 
              d. None of the above 
 
       3. Identify the best definition of Planning. 
              a. Setting an organisation's objectives and the means of reaching them 
              b. The core activity of planners and planning departments 
              c. An integrated process in which plans are formulated, carried out and controlled 
              d. Devising ways of achieving the objectives of an organisation 

 
       4. Under mechanism of scientific management, scientific task setting includes: 

a. Time study              b. Motion study            c. Method study           d. All the above 
 

       5. What articulates the long-term goals of an enterprise? 
a. Policies                                                       b. Vision statement     
c. Both a and b                                               d. None of the above 
 

  6. Positive motivation makes people willing to do their work in the best way they can and     
      improve their ________. 

  a. Productivity             b. Personality             c. Performance            d. All the above 
 
  7. The heart of administration is the ___ function. 
         a. Directing                 b. Organizing              c. Controlling               d. Cooperating 
 
  8. Direction is a ________ function performed by all the managers at all levels of the     
      organization. 
         a. Managerial              b. Organizational       c. Both a and b            d. None of the above 
 
  9. Horizontal co-ordination takes place ___. 

    a. Upwards                 b. Downwards            c. Sideways                  d. All the above 
 

  10. Which type of strategies do professional managers help organizations in chalking out? 
  a. Multi-disciplinary     b. Corporate               c. Managerial                d. All the above 
 
 
 
 
 
 
 

 



                                                                      
 
 
 
                                                                           Part B                                      5 x 6 = 30 

Answer ALL questions 
     Each answer should not exceed 400 words or two pages 

 
  11.a. Explain the nature on management.         
               (or) 
  11.b. Briefly explain the functions of management.        
      
  12.a. List out the benefits of planning.         
               (or) 
  12.b. Describe the various techniques in strategic planning.       
   
  13.a. Explain the principles of organization.                                                  
                             (or) 
  13.b. Explain about the organisational culture.        
  
  14.a. State the nature of staffing.          
                         (or) 
  14.b. What are the essential qualities of good leader? 
         
  15.a. Explain the need for co-ordination.                                                
                             (or) 
  15.b. Explain the process of controlling.  
 
         

         Part C                                                5 x 12 = 60 
                                                Answer ALL questions 

Each answer should not exceed 800 words or four pages 
 

  16.a. Elucidate the contributions of F.W. Taylor to management.     
     (or) 
  16.b. Discuss in detail the evolution of management. 
        
  17.a. Explain in detail about the classification of planning practices.     
               (or) 
  17.b. Explain briefly  about the decision making steps and process.     
       
  18.a. Elucidate any four types of organisation.        
     (or) 

   18.b. Explain line and functional organisational structures with their advantages and limitations. 
             

   19.a. Explain the functions and significant of personnel management.                                           
                              (or) 
   19.b. Describe the Theory  of motivation. 
 
   20.a. Explain the types and techniques of co-ordination.                                                    
                              (or) 

       20.b. Explain the steps in the controlling process.       
                                                                          ********* 


