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A B S T R A d

The present paper provides a platform to understand the emerging challenges in 
talent management in State Bank o f India (SBI), Shimoga District, focusing on 
the Talent Management challenges in the selected hank highlighting the areas of 
challenges. State Bank o f India is a banking corporation offering retail and 
corporate hanking services, including retail loans, corporate and business credit, 
forex and trade finance services, investment hanking, depository services, and 
investment advisory services. Talent Management is the hot topic for HR 
managers in organizations, both in the. private and public sectors. To develop an 
integrated, proactive. Talent Management strategy is required from the view point 
employer of choice status as an outcome o f coherent corporate culture rather 
than ad-hoc programs. In a service-oriented industry such as banking, people are 
among the most important assets. To stay competitive, a honk must efficiently 
manage its employees during every phase o f employment. But. banks of all sizes 
face challenges that make enterprise. Talent Management verv difficult to 
achieve. The analysis is made with the help o f a structured schedule for the hanks 
and persona! interviews with the bank employees. The analysis and interpretation 
will be made by using suitable statistical tools and techniques in order to arrive a 
authenticate information about the best banking practices in the present scenario.
It concentrates on the new emerging challenges in banking practices, 
opportunities, issues and policies in Banking Sector with special reference to 
State Bank o f India in Shimoga District. Finally, it makes an attempt to offer 
suggestions to enhance its talent management strategies and to ('ojie up with the 
existing challenges In the wake o f severe competition in the area of Talent 
Management.

KEYWORDS: State Bank o f India, Services Sector, Talent Management, Indian 
Banking Sector. I (dent Management in Banks. I'alent Management In HR, Talent 
Study and Evaluation in Shimoga.



IN I RODIK riON

In ihe role o( hiisiiicss parlnei, MR leaders 
work closel)' wiili senior management to 
attract, hire, develop and retain talent. Yet, 
tlie skills shortage |)resents both socio­
economic and cultural challenges as talent 
crosses borders. Talent Management (TM) 
has become one. of the most important 
buzzwords in Coiporatc HR and Training 
today. The |irocess of Talent Management 
helps the reader to understand our research 
agenda in this important area. In today's 
global economy. companies must 
continually invest in human capital. Thus, 
in view oT workTorce trends such as 
shifting demographics, global supply 
chains, the aging workTorce and increasing 
global mobility, forward-looking 
iit’anizations must rethink their approach 

to talent management to best harness 
talent. By doing so, they will be positively 
oositioned to succeed in a highly 
(■mpetitive marketplace. In addition,

• iiganizational culture, employee 
engagement and leadership development 
have a significant impact on talent 
letention. Taking these factors into 
'. onsideration, an integrated approach to 
talent management offers a pathway 
toward sustaining outstanding business 
' -.nits. Organizations are made up of 
leople.

Pco|ilc creating value through 
muven business processes, innovation, 

'omcr service, sales, and many other 
. i|)orlant activities. As an organization 
stiives to meet its business goals, it must 
make sure that it has a continuous and 
integrated process for reeruiting, training, 
managing, supporting, and compensating 
these people. St:ite Bank of India provides 
all the crucial information required for 
nusincss and competitor intelligence needs 

and its report 2009 contains a study of 
the major internal and external factors 
affecting State Bank of India in the form

of ;i SWOT analysis as well as a 
breakdown and examination of leading 
product revenue streams of State Bank of 
India. Data is sup|)lementcd with details on 
State Bank of India. In the recent past, a 
number of developments have taken place 
in the banking industr)' to im|)rove Ihe 
transparency in the sector Change is the 
order of'the day and Indian hanking today 
is witnessing drastic changes. flic 
liberalization of the financial sector and 
banking sector reforms have exposed Ihe 
Indian banks to a new economic 
environment tliat is characterized b> 
increased competition and new regulatory 
requirements. As a result, there is a 
transformation in every s|ihcre of activities 
of the banks in India, especially in 
governance, nature of business, style of 
functioning and delivery mechanisms. 'The 
new generation banks brought the 
necessary competition into the industry 
and spearheaded changes towards higher 
utilization of technology, improved 
customer service and innovative products. 
In spite of their strong and larger network, 
public sector banks jiroved to be 
surprisingly quick and flexible to meet the 
emerging needs of customers.

I. L n  ERA'FlJRE REVIEW

'The review in the lollowing 
paragraphs is limited to only those studies 
wliich are relevant to the objectives of the 
present study. Peter femin and I Ians- 
Joachim Voth (2006), in their work 
Banking as an Emerging fechnology: 
Hoare’s Bank, 1702-1742. discussed tiic 
Dar'A'inian learning at the aggregate level 
through the elimination of unsuccessful 
entrants anti provide detailed information 
on the o|icration of the l.ondon financial 
market around 1700 by describing the 
operations of a nascent l.ondon bank. 
Nancy R. Lockwood, (2006) in his work 
Talent Management: Driver for
Organisational Success described the
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im|)acl of laleni manaj’cmcnl iliivcs, loIr 
of IIR and I'alenl maiiagcmcnl as well as 
MR relationship. Ariin Kiimai' Jain, (2007) 
in his work Recent (Innovative) Ihaclices 
in India's Banking Sector Ixssons loi 
the Other Emerging liconomics analysed 
the factors and trends that would shape the 
banking industry, such as advent ol 
technology or expected governmeni 
|)olicies, Dr.Aiiin Kumar .lain (2()07). in 
his work Recent (Innovative) Practices in 
India's Banking Sector l essons for the 
Other Emerging Economies analysed tiu' 
factors and trends that would shtipe 'he 
banking indusstry, such as advent ol 
technology or expected governmeni 
policies, finis Anggraini Panca Putri. Rina 
Nofiyanti (2008), in their work Analysis ol 
Influence on ,IC1 SBl (Case Study in 
Jakarta Stock Exchange year Semester I 
2007), stated tlic effect of interest late on 
bank Indonesia SBl to the stock price 
index that sold on the Jakarta Stock 
Exchange(JSE) and simple analysis is 
made on the slock |rrice index. Robert 
Hunt (2009), in his work Case Study: Stale 
Bank of India, World’s I .argest 
Centralized Core Piocessing
Implementation, discussed the implication 
of the 'PCS BaNCS system at the State 
Bank of India, UNIX based platform to 
process more than 100 million accounts 
daily demonstrates that tier I banks can 
use a mainframe alternative for theii coie 
processing.

Tanvir Ahmed Rony (2009) in his 
work A Working Report on (leneral 
Banking Practices of Al-Arafah Islami 
Bank f.imited, discussed the function of 
cash department, accounts opening 
process, mudaraba, SWOT Analysis of Ah 
Arafah Islami Bank and the work 
performance by them. Ali Ataullah and 
Hang L,c (2010), in their pa|)cr liconomic 
reforms and bank efficiency in develojhng 
countries : I'he Case of the Indian Banking 
Industry, stated the efficiency of banks in

ihe developing countries have strongly 
influenced by financial reform, 
competition and the bank efficiency. I'hey 
also discussed about the private investment 
liberalization, foreign bank |iarticipation 
and studied the empirical evidence on the 
ef ficiency of the banks. Randall ,S. Schuler 
el.al, (2010) in their w'ork Eramework for 
(ilohal falcnt Management; HR Actions 
lor Dealing with Global falent Challenges 
have discussed the laleni management 
challenges, human capital challenges and 
efforts to manage effective global laleni 
management. Ali Ataullah and Hang I.e. 
(2010) in their paper Economic Reforms 
and Bank efficiency in developing 
countries; 'fhe Case of Ihe Indian Banking 
Industry have identified that the efficiency 
of' banks in developing countries littvc 
strongly influenced by the financial 
reforms, competition and the bank 
efficiency. They have also discussed about 
the private investment liberalization, 
foreign bank participation and studied the 
empirical evidence on the efficiency of the 
banks.2. IMPOFILE

DISTRICr
OF SHnVKX.A

.Shimoga is located almost at the 
central part of Karnataka state in the 
Malnad region bounded by Sahyadri (ihats 
on the east direction, 'fhe eastern part ol 
the district comes under the scmi-Malnad 
zone with plain topography and occasional 
chains of hills covered with semi- 
deciduous vegetation. Shimoga is an 
agriculturally self sufficient district, thus 
sometimes described as the Rice Bowl of 
Karnataka. Shimoga is a true picture of 
nature's bounty-landscapes doited with 
waterfalls, swaying palms and lush paddy 
fields make for picturesque locales. 
Shimoga district has two adminislratiN'c 
divisions, 07 taluks (Bhadravalhi, 
Hosanagara, Sagara, Shikaripura. 
Shimoga, Soraba and 'fhirlhahalli) and the
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iHimlicis ol I’iiiKliayal/Villiit’cs air 
260/1440 res|U'.cliv('l\,

3. S'lAFK HANK ()I INDIA, 
SHIMOGA DISTRICr - A BRIKF 
PROFILE

3.I .SHIM0(;A DISIRK I HANK 
PROFILi;

Shinioga dislrirl has Iwo 
adminislrativc divisions, 0/ lainks viz., 
Bhadravalhi, I losanapara. Sahara, 
Shikaripura, Shimoga, Soiaha and 
Ihirthahalli. Nninhci of
I'anchayal/Villages arc 260/1.4.30. The total 
nuinbci of banks in Shimoga distrirl is as 
(ollows

01. TofaIi|ank^
02. RuraJ Banks
0.3. Co-operative Banks

Total

131
26
I.S

172
Source: www.shimoga.ac.in

TOTAL NUMBER OF HANKS IN SHIMOftA DISTRICTS AS ON 31-03-2009

, v.i A

04

04. Sliikaripiir I I■"T'ri ------------------------- ---  - ---
-Shiyairib^fia. _ >̂.̂ ,54 

06. Soraba

03

07. Thiillrahallp
Total

10
191
M.4

05

27
Source; Directorate of Fxonomics and statistics, Shimoga

LIST OF STA FF HANK OF INDIA IN SHIMOGA DISl'RICT

rlhr A'
W
15
21
I4_

'58"
i-1
23
172

I I

A.o otTTsFt

02. Hosanagara 

I 04. Shikaripur

|t  W '  2 E 1
I  ^  _ Shimoga Main(Code: 5619) ^  ___ 01

_Jv.. Shankaraghatta (Code: 8035) _____ ^0̂6. ^ Sofabd __  ̂ ___  _ < • _____'
07. Thiilhahalli (Code: 11334)

01

0_L
'"61
01

0.1 ^  ............

http://www.shimoga.ac.in
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Source: www.shi.co.iii

4. OB.JFX riVI.S OF I MF STUDY

With a view to understand (lie 
talent management in the emerging Indian 
lianking Sector, a small assignment has 
been tindertaken on State Bank of India, 
Sbimoga District to tmderstand the talent 
management and to provide an empirical 
evidence, the Ibllowing, objectives are set 
Otit.

01. To understand the talent 
management in Indian Banking 
Sector, with special reference to 
State Bank of India, Sbimoga 
District;

02. To highlight the current issues in 
talent management and challenges 
faced by the State Bank of India 
(SBI);

03. To know the tiwaretiess level of 
talent management among the 
customers of SBI groups in 
Sbimoga District;

04. To analyse the Stale Bank of India 
(SBI’s) talent management 
practices in emerging Indiatt 
Ixonomy; and

05. fo offer suggestions to improve the 
talent management strategies to 
banking .services to reap maximum 
benefit from the changing practices 
and policies in emerging ecotiomy.

5. SCOFF OI< I HE STUDY

fhe curretit study focuses oti the 
talent management’s opportunities iti 
service sector such as banking services in 
Itidia and it tried to identify the citrrent 
challenges faced and SWO'f of SBl’s 
group in Sbimoga District. The present 
study covers 50 respondents of Sbimoga 
district and is randomly selected. It 
provides the information about the talent

management, bankittg services as well as 
emerging challenges ;md oppoilunities o( 
the State Bank in India, parlic.ulai ly 
concentrating on Shimoga District, fhe 
structured questionnaire to measure the 
respondent’s perceptions and awareness 
level towards talent mtuiag.enient. banking 
services and emerging eliallenges in State 
Bank of India, Shimoga Distriit had been 
made and these set of (|uestionnaires was 
sent out to all the customers as well as to 
the bankeis (employee and employers) of 
the SBI group in the selected sam|rle. It 
includes M.S and 27 hanks of both 
commercial and grammeena banks 
respectively. State Bank ol India of 
Shirnoga District has been taken for the 
present study which provides the 
information about the emerging changes 
and challenges of Talent management in 
the Indian economy and banking services 
in India, Sliimoga district. In the district, it 
has about 06 SBI branches in 07 taluks.

6. HYFOTUFSIS FOR 1 HF STUDY

l-'ollowing Hypothesis has been lormulated 
for the purpose of the present study:

• Had: There is no significant 
relationship between falerit 
Management in banking 
services and talent management 
in IIRM of SB! District;

• Hai: riicrc is significant
relationship between 'falent 
Management m banking 
services and talent management 
in HRM in SBI. Shimoga 
District:

• U„2 '. fhe talent managemetit has 
no significaiK-e lelationship 
bctxscen the banking seivices 
and IIRD in India;

• Ha2t fhe talent management has
significance relationship

http://www.shi.co.iii
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between the lianking sei'viees 
and 1IKI) in India;

• H,, ;̂ The ciislonieis of SBI are 
not aware about the concept 
talent management in banking 
services;

• Haj: 1 he customers ch' SBI are 
aware about the concept talent 
management in banking 
services.

7. SAMPLING I)ESIC;N

The target sample of the present study 
covers the bank employees including 
managers and also the customers of the 
selected bank i.c. State Bank of India 
(SBI) in Shimoga Districl.

8. RESEARCH DESIGN: fhe
researchers have used Descriptive 
Research Design, which is concerned 
with describing the characteristics of a 
particular individual, or of a group of 
individuals in the bank.

9. PERIOD OF THE STUDY: The
study was conducted during the 
months of November 2010 to January 
2011 .

10. METHODOLOGY USED

The present study uses tlic data from the 
available sccondai^ and primary sources 
of data. The jrrimary data are collected by 
conducting the personal interviews in 
selected banks and by survey method by 
preparing the questionnaires based on the 
objectives of the study. 'I'hc secondary data 
have been mainlv drawn from various

mag,a/ines. Journals, newspapers, articles, 
textbooks, reports on IIR reports. Banking 
Reports, RBI bulletin, and the data 
available on web sites.

ILL .STATISTICAL 
TECHNIQUES

TOOLS AND

In order to extract meaningful information 
from the data collected, data analysis was 
carried out. 'fhe collected data were edited, 
coded ;md tabulated. For the purpose of' 
analyzing them, the following statistical 
tools and test were used,

• Simple Percentages, correlations

• (.'hi-squarc, f- tests and

• I - 'lest

11. ANALYSIS OF THE STUDY AND
INTERPRETATION

-  test and T - 'l est is used for 
testing the hypothesis and to find out the 
significance difference between talent 
management in banking services and FIRM 
m State Bank of India. 'Phis section 
analyses the network .system issue of the 
talent management in Banks, for various 
services and facilities provided by the 
State Bank of India to their respondents. 
Phis analysis is based on various factors in 
the selected sample, 'fhe chi square test 
was used so as to identify whether there is 
any significant different between talent 
management, banking services and 
economy development in the Shimoga 
District, i.e. observed frequency of the 
particular variable and the expected 
frequencies of that variables.

http://www.skirec.com


I - S o d p  riconomir I’lolik'
■ Numhci  ()l RcsiKMidenls In J êroentagc (%)

58.00
42.00
100.0

32.00
28.00 
18.00 
22.00 
100.00

Source: Sur\'c\' Data. November - December 2010

In the above (able - I. It can be 
ob.served that among the 50 rc.spondents

from Axis bank in Shimoga. the majority 
of the respondents are eductited, have

http://www.skirec.com


middle level meome, lovi-red iindei 
salaried group and married

12. I i:,snN(; o f  h y i >o  i u f s i s :

12.1. HVPO'I MF.SFS 01:

11,111 There is no signilleanl relationship 
between Taletit Manttgcment in btinking 
services and talent tntinagemenl in lIRM 
ofSBI Di.strict;

Since here it is 0.69.S, jpcatet than O.O.S, 
theielore the tuill hypothesis is accepted 
th;it there is no signiCicant difl'erctit 
regarding the development of the ecottotiiy 
with tesfiect to Sliimoga Oistricl. Adequate 
cell sizes are also assumed. Some requite 
OS oi more, some requires more than 5. 
;md others rcciuirc 10 ot tnore. A common 
rule is OS or more in all cells of' a 2-by-2 
table, and 0,*) or more itt 80% of cells in 
huger tables, but no cells with zero count. 
Wheti this assutnption is not tnet. Yates’s 
correction is applied (which here is 
represented by continuity correction).

The result cati he secti iti the below 
table. A Clii-squarc probability of' O.O.S 
(5%) or less is cotiitnonly ititerpreted for 
rejecting the null hypothesis that the row 
variable is unrelated (that is, otily 
ratidomly related) to the column variable.
TABLE 2 - WHETHER TALENT MANAGEMENT IN BANKING AND HRM OF SBI 

HAS SIGNIFICANI ROLE IN THE EMERGING ECONOMY IN SHIMOGA
DISTRICT?

Titssi'.t'Lifrtou "'Aiihf.i; . . :tf,F ...fV.%yr,v5)pT)t̂

tF.cHô .~riiit X;ho-:>upm t:C'.. _____ 
•Chn'tSupeti*/ ( s'lf'f'CCi-COu pt)

K-iRu;

liETrlon. T': L'I .w I

A. (a) computed only for a 2X2 table
13. (b) 2 cells (.50.0%) have expected count 
less than 5. The mitiimum expected coiitit 
is 2.52.

12.2. HYPOTHESIS 02:

HoT The talent management has tio 
significance between the banking services 
and 1IRD in India;

The responses were collected on various 
attributes of State Bank of India (SBls).

sendees, schemes, products and policy 
which were randomly selected for the 
study, it includes the below' stated 
schemes. One was kept for strongly 
disagreeing with these attributes and 5 
when the respondents strongly agree with 
any of the attributes. The result clearly 
reveals that respondents agree that SBls 
services, policy, products and schemes arc 
associated with the customers with all 
these attributes.

TABLE 3 - AVERAGE SCORES OB TAINED ON THE VARIOUS ATTRlBin ES OF 
STATE BANK OF INDIA (SBI) IN SHIMOGA DISTRICT

http://www.skirec.com


1 lest: In ortlei to check whether the 
State l^ank of India (SI^Is). services, 
jwlicy, produett, and schemes helps the 
ctistomcrs, t' test h;ts been used to test the 
null hy|X)tlicsis.

Ntill Hypothesis; I rite State Bank of 
India (S131s). services. Products and 
schemes tloesn't hcl|i theii custoincrs. The 
general rule is that if f  valtie reported is 
very high tmd the significance level is ver) 
low usimlly lowei than O.OS or 0.01, then 
the assumption of homogeneity of variance 
h;is been violated. II this is the case, one

should use the t-test in the lower hall of 
the table, whereas if one has not violated 
the homogeneity assumption, one should I 
lest in the upper half of the table. In this 
case Homogeneity assumption is violated 
so we will consider the value of 1- test in 
the lower half of the table. At 33.97 
degrees of freedom, t value is 1.408 and 
the significance level is 0.168. I bus, our 
data shows t (33.97) = 1.408, p -O.O.S, we 
accept the null hypothesis that doesn’t help 
the customers of the rural area in the 
Shimoga District.

I ABLE - 4
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12.3. HYPO I HKSIS 03: ■ I l„v riie ciislomri.s ol SBI arc nol aware 
about the talent management in banking 
services;

TABLE 5 - AWAUENLS.S LLVLI, OL SBI’S TALENT MANACEMEN'I AMONG'
I HE CUS f OMER.S AND SERVICES PROVIDED BY THE FINANCIAL SECTOR

CORRELATIONS

Sig, (2 -- (ailed) ^  -7- oidoo

Pearson tife,

• SigtVl' 4  (ailed)
’■At'

50

■* * C-orrelalion is significant at the 0.01 level (2-tailed)

The data analysis shows that a •
; iistomer ol' the RRIE doesn’t fully agree 
that they are highly dissatisfied with their 
bank with regards to giving 
individualization attention and convenient 
operating hours, fhere exist a significance 
iclationship between satisfaction level of •
RR13s C’ustomcrs. and Services provided 
by the fin<mci;tl sector which is clearly 
depicted by the above table. That is higher 
the satisfaction level of the customers 
higher will be the referral 
recommendations by that is higher they are 
satisfied by the llnancial services of their 
RRBs, the financial sector’s services 
would be high on the other hand by them.
(r 0..528 and p --0.0l). Hence I Hr accepted.

'fhis paper examines only the 
'faient management in State Bank 
of India (SBI), Shimoga;

fhe study is based on available 
primary and secondary data;

■fhe sample size is confined to .30 
only ,

Only State Bank of India (SBI) has 
been selected for the study purpose 
keeping other private banks outside 
the purview of its scope.

14. MAJOR 
STUDY

FIN1)IN(;S OL THE

13. LIMELAHONS OL THE STUDY

■fhe present study has certain shortcomings 
vsliich are enlisted as under:

» Only State Btink of India has been 
selected for the study purpose 
keeping other [irivatc banks outside 
the purview of its scope.

f’rom the responses given by the
respondents, it could be interpreted that the 
respondents are well familiar with the 
talent management in the changing 
economy. Currently, the focus is on tlie 
service banking and its challenges faced 
by the banking .sector in the areas of talent 
management, 'fhe new workforce is 
smaller and less sufficiently skilled. It will 
be increasingly global, highly virtual, and 
vastly diverse. Autonomous and
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empowered, il will demand a new 
generation ol talent management, one that 
embraces:

• Predictive Workforce Monitoring 
and Strategic falent Decision 
Making

• I’lexible and Anticipatory I aicnt 
Sourcing

• (Aistomized and Personalized 
Rewards and f'ommnnications

Distributed and 
Leadership

Influential

L.lnified and Compassionate 
Cultures

15. SUGGESTIONS AND
RECOMMENDATIONS

Lor belter Talent Management, 
developing an integrated, proactive talent 
management strategy, viewing the 
employer of choice status as an outcome of 
coherent corporate culture rather than ad- 
hoc programs, Balance grassroots
involvement in talent attraction and 
retention with management accountability 
is the need ot the hour. In this background, 
following suggestions have been made:

• The banking activities and its 
environment should plan for the 
competitive climate

• They have to device plans for 
growth, merger, divestiture, new 
pioducls or technologies and 
project their impact on immediate 
as well as long-term talent needs. •

• Keeping the various retention 
factors in balance, especially the 
mix of compensation and 
nonhnancial motivators is needed

• Market the company and its brand 
to current employees as vigorously 
as to the outside talent pool.

I(). CONCLUSION

Id co|)c with the |riessures of 
growing, competition, emerging changes, 
challeiij.’es. opportunities, Indian 
commercial banks have adopted several 
initiatives and many practices which 
includes the code of governance and 
princi|iles, norms and policies, fhe present 
study focused on the banking practices in 
the commercial banks, particularly SHI m 
the Shimoga District. Il reveals the best 
practices of banks and how those banking 
[iraclices is beneficial to both the bankers 
as well as to the ultimate customers of SBI 
to improve their performance, efficiencies, 
etiquettes involved in following the code 
of conducts implemented by the bankers to 
their customers. Overall the this study 
helps to understand the emerging changes 
in the commercial nationalized banks, how 
they follow the code of governance and 
social responsibility to the society and in 
turn indicated how best the banking 
practices in SBI, India. A proactive, 
strategic approach to talent management 
offers considerable organisational benefits 
in terms of developing a pool of talent as a 
resource to meet its identified needs, 
firstl), falent management forces the 
companies to become aware of and assess 
their workforce talent as well as current 
and future talent needs. Secondly, 
organizations that understand the business 
case (or talent management successfull>' 
link talent management and organizational 
strategy, reaping the benefits in increased 
workplace performance. Third,
organizations are seeking effective ways to 
measure talent and determine bottom line 
im|racl. T'he present study has focused on 
the 'falent management in State Bank of 
India in the Shimoga District. It reveals 
that there is a .strong relationship between 
talent bank and banking services in State
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liank of India, Shimoj;a Disliirl. Stale 
I3aiik ()l India has to miprovc (heir 
perl'ormancc, ciricicncies, and c,tic|iiettcs 
involved in I'ollowing the |iraclices of 
talent management and challenges faced 
by the bankers. On the whole, this study is 
intended to understand the emerging 
changes and challenges faced by the 
bankers towards talent management in the 
private banks, how do they follow the 
systematic methods to frame the talent 
management policies and |)rocedures in the 
emerging economy in the Indian Banking 
Sector and .social responsibility to the 
society and in turn indicates how best is 
the Talent Management in State Bank of 
India, Shimoga, India.
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