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17MCAC28 Software Project Management

                                                                         PART A                                       10 x 1 = 10       
           	Choose the Correct Answer

 1. Effective software project management focuses on
     a. people, process, payoff, product			b. people, product, process, project
     c. people, product, performance, process                d. people, performance, payoff, product	

2. Which of the following is not the goal of a project management?
     a. Delivering the software to the customer at the agreed time			
     b. Avoiding customer complaints
     c. Maintaining a good development time
     d. Keeping overall costs within the budget

3. The objective of software planning is to
    a. make use of historical project data			
    b. convince the customer that a project is feasible
    c. enable a manager to make reasonable estimates of cost and schedule
    d. determine the probable profit margin prior to bidding on a project.

4. Software project estimation techniques can be broadly classified under which of the following
    a. decomposition techniques	b. empirical models		c. regression models	d. a and b

5. Which of the following is not considered as a risk in project management?
    a. Specification delays		b. Product competition	c. Staff Turnover		d. Testing

6. Which of the following is not one of the guiding principles of software project scheduling
    a. market assessment					b. time allocation		
    c. time allocation						d. compartmentalization

7.  The ________________ representation is suitable for project monitoring and control.
     a. Gantt chart			b. PERT chart		c. THETA chart		d. pi chart.

8. Resource allocation is done using
     a. PERT chart			b. UML			c. Gantt chart		d. pi-chart

9. Quality planning is the process of developing a quality plan for
    a. project							b. team			
    c. customers						d. project manager

 10. Which factors should be considered in choosing the organizational structure for a software team?
    a. predicted size of the resulting program		b. degree of communication desired
    c. rigidity of the delivery date				d. All the above



Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. Write down the characteristics of software project.
(or)
11 b. Discuss  about cash flow forecasting in project development.

12 a. Outline the steps involved in project planning.
(or)
12 b. Where are estimates done and explain the problems with over and under estimates.

13 a. Write down the objectives of activity planning? Explain.
(or)
13 b. What is risk management? How are the risks evaluated in software projects?

14 a. Explain about resource requirements and resource scheduling with reference to project 
         management.
(or)
14 b. Explain the steps involved in change control procedure

15 a. Discuss the importance of the quality of software.
(or)
15 b. What are the measures that can be used to reduce drawbacks of group decision making?
				 

						    Part C                                           5 x 12 = 60
 Answer ALL questions
Each answer should not exceed 800 words or four pages

16.a. Explain the various activities covered by software project management.
(or)
16 b. Describe the cost benefit evaluation techniques and its methods with examples.

17 a. Illustrate spiral software development life cycle model with a neat diagram.
(or)
17 b. Discuss the selection of appropriate approach for implementing a project.

18 a. How will you formulate a network model in projects? Discuss.
(or)
18 b. How does the effect of risk on project schedule is evaluated using PERT? Discuss with   
         suitable example.

19 a. Explain in detail about  project  monitoring and control.
(or)
19 b. What are the stages in contract placement? Explain.

20 a. Explain the Oldham-Hackman job characteristics model.
(or)
20 b. Discuss  about software quality measures and external standards.
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Seek and Ye Shall Find





