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17MBAC24B /17MBMC24B Hospital Management

                                                Part A                                       10 x 1 = 10
Choose the Correct Answer

	1. 
	Primary care is:
a. Care provided in the acute setting.
b. The first point of contact for people seeking health care.
c. Care provided by GPs only                   
d.   Care provided in hospices.


	2. 
	Which of the following health care system barriers can affect a patient’s adherence?
a. Treatment of asymptomatic disease.
b.  Inadequate follow-up or discharge planning.
c.  Forgetfulness.                                     
d.   Inadequate health insurance.


	3. 
	Which of the following areas is not considered by an organization while studying existing hospital facilities in an area?
  a. Bed ratio                                                  b. Perception of patients
c.  Physical condition of facilities                 d. Volume of services provided


	4. 
	Which of the following models is used in the budget allocation?
   a. Assignment model                                   b. Linear programming model
   c. Dynamic programming model                  d. Sequencing model


	5. 
	Which of the following is determined by calculating deaths of the hospital admission?
  a. Gross death rate                                     b. Random death rate
  c. On-the-spot death rate                            d. Net death rate


	6. 
	Peculiarity of hospital as an organisation is all except
   a. Production can be qualified                     b. Dual Authority
   c. Personalized services                              d. No unity inline of command


	7. 
	The function of outpatient department include 
  a. Promotion of health                                 b. Training of medical and nursing personnel
  c. Social search                                           d. All the above


	8. 
	Health promotion services not includes 
   a. Growth monitoring                                   b. Health screening 
   c. Mental counseling                                    d. Treatment of ARI


	9. 
	Which of the following is not a characteristic of good information?
   a. Interchangeability                                    b. Relevance 
   c. Cost effectiveness                                   d. Timeliness


	10. 
	Data about the performance of a system is:-
a. Marketing Data                                        b. Control
c. Meta Data                                                d. Feed Back




                                                             Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11. a. What are the basic functions of a hospital?
                                                                (or)
11. b. Specify the areas of work of a health care administrator

12. a. Highlight the importance of HR in Healthcare.   
                                                                     (or)
12. b. What are the essential ingredients of a health care marketing plan?

13. a. Give a short note on the core implementable strategies to ensure fire safety in the
     campus of the Health care institutions.
                                                                     (or)
13. b. What constitutes the clinical and clinical support services?

14. a. Briefly explain the steps involved in making a cost benefit analysis.
         (or)
14. b. Give a brief account of the elements of material management in Hospitals.

15. a. What are the benefits that would accrue from a well developed IT system in
    a hospital?
        (or)
15. b. List down the aims and objectives of Drugs and information service.


                                                                        Part C                                           5 x 12 = 60
 Answer ALL questions
Question No 20. Case is Compulsory
Each answer should not exceed 800 words or four pages


16. a. Give a detailed account on the roles of the Hospital Administrator.
                                                                    (or)
16. b. Clearly Outline the Determinants of Hospital Efficiency.

17. a. Elaborate on the steps involved in coming up with a new hospital plan.
                                                                    (or)
17. b. Present a list of the ancillary services and Comment on the importance of Ancillary  
           services.

18. a. Discuss about the changing trend associated with the role of medical record and its    
          maintenance.
       (or)
 18. b. Is outsourcing of Non-Clinical services a wise decision. Ponder and comment.

19. a. Bring forth the inventory management procedures adopted for efficient hospital       
    management.
      (or)
19. b. What do you think is the need for financial budgeting in Hospitals and the principle 
         underlying it.

20. Case Study:(Compulsory question)
Bring to light the Current status of Health Information Technology in hospitals across India.


******



image1.jpeg




image2.png




