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ess than three years ago, ChatGPT dragged

artificial intelligence (AI) out of research

laboratories and into living rooms,
classrooms and parliaments. Leaders sensed the
shock waves instantly. Despite an already
crowded summit calendar, three global !
gatherings on Al followed in quick succession.
When New Delhi hosts the Al Impact Summit in
February 2026, it can do more than break
attendance records. It can show that
governments, not just corporations, can steer Al
for the public good.

India can bridge the divide

But the geopolitical climate is far from smooth_
War continues in Ukraine. West Asia teeterg
between flareups. Trade walls are rising faster
than regulators can respond. Even the Paris A]
Summit (February 2025), meant to unify, endeq
in division. The United States and the Uniteq
Kingdom rejected the final text. China welcomed
it. The very forum meant to protect humanityg
digital future faces the risk of splintering. Indj,
has the standing and the credibility to bridge
these divides.

India’s Ministry of Electronics and Inf :
Technology began preparations in earnez?];ﬁnon
June, it launched a nationwide consultatioﬁ
through the MyGov platform. Students
researchers, startups, and civil society ¢
submitted ideas. ¥ groups

The brief was simple: show how AT can
advance inclusive growth, improve
and protect the planet. Thesepideasci?i‘;leéﬁpmem’
agenda and the final declaration, Thig tumélpe e
consultation into capital and gave India a e
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democratic edge no previous host has enjoyed.
Here are five suggestions rooted in India’s digital
experience. They are modest in cost but can be
rich in credibility.

Pledges and report cards '
First, measure what matters. India’s digital tools
prove that technology can serve everyone.
Aadhaar provides secure identity to more than a
billion people. The Unified Payments Interface
(UPI) moves money in seconds. The Summit in
2026 can borrow that spirit. Each delegation
could announce one clear goal to achieve within
12 months. A company might cut its data centre
electricity use. A university could offer a free AI
course for rural girls. A government might
translate essential health advice into local
languages using Al All pledges could be listed on
a public website and tracked through a
scoreboard a year later. Report cards are more
interesting than press releases.

Second, bring the global South to the front
row. Half of humanity was missing from the
leaders’ photo session at the first summit. That
must not happen again. As a leader of the Global
South, India must endeavour to have as wide a
participation as possible.

India should also push for an AI for Billions
Fund, seeded by development banks and Gulf
investors, which could pay for cloud credits,
fellowships and local language datasets. India
could launch a multilingual model challenge for
say 50 underserved languages and award prizes
before the closing dinner. The message is simple:
talent is everywhere, and not just in California or
Beijing.

Third, create a common safety check. Since
the Bletchley Summit in 2023 (or the Al Safety
Summit 2023), experts have urged red teaming
and stress tests. Many national Al safety institute
hav_e sprung up. But no shared checklist exists 2
India could endeavour to broker them into g .
Global Al Safety Collaborative which can shar,
red team scripts, incident logs and stress testse
any rpodgl above an agreed compute line Our i
OWn Institute can post an open evaluaﬁoxi kit
with code and datasets for bias robustness

Four_th, offer a usable middle road on ruJ
The Umtgd States fears heavy regulation. § e
rolls out 1ts AT Act. China trusts state con‘trc:llr0 e
Most nations want something in between Ingj
can voice that balance. It can draft a volul'-ntmjla
frontier Al code of conduct. Base it on the S
pledge b1:tt add teeth. Publish external red t, Wi
results th.hin 90 days. Disclose compute m;e 2
crosses a line. Provide an accident hotline il
Volg!]}]t:]ary yet specific. ;
, avoid fragmentation. Spij : ;
serve no one. The U.S. and Chjrﬂ\hg;:r:;j i
acrossth the frontier Al race. New Delhi casmgzher
erase that tension but can blunt jt The s i
- UMmit

agenda must be broad, inclys;
global good. e, and focused on

The path for India
India cannot craft a globg]

Al a
week and should not try. It can st
what exists and make ; tch together
capacity with the globg]
turn participation intg
hosting a summit. It wi]) rr(é%rress’ Wil not just e
cutting edge issue. '




