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17MTAC01-Management Concepts & Organizational Behaviour 
	Part A		        10 x ½  = 5       
           	Choose the correct answer

     1._____ activities connected with organizing & supervising for organizing functions. 	       CO1 K
           a. Administration       b. Advertising		c. Planning		d. Directing 
	
     2.______ is a complex job that requires plenty of flexibility ,drive & critical thinking skills.   CO1 K
a. Management	b. Management analysis c. Team leader 	d. Manager  		
     3.______ is the process of thinking about the activities required to achieve a desired goal  												                             CO2 K
	a. Directing  		b. Organizing 	           c. Planning 		d. 

     4._______ is arranging several elements into a purposeful sequential or spatial order or structure 										                                       CO2 K 
                  a.                         b.                           c.                           d. 
     5._______ is the act or function of overseeing something or somebody.                          CO3 K		      a. Supervision            b. Advertising 		c. Marketing  	          d. None
     6._______ is a the reason for people’s actions, willingness and goals 			       CO3 K
       a. Planning 		b. Motivation 		c. Aggression 		   	d. Desire  	

     7.    The process of organizing people or groups so that they work together well _____.        CO4 K	                       
	
          a. Willingness 		b. Adaptive 		c. Coordination 	d. None 

     8.     _________ can direct guide & influence the behaviour of work of others towards specific 
          goals of a concern 						                                        CO4 K	
	a. Mentoring 		b. Monitoring 		c. Lecturing 		d. Leadership 
     9.    ________ is the recognition of things using your senses especially the sense of sight.    CO5 K
	a. Perception 		b. precaution 		c. Progressive		d. Preventive 
     10.   ______is an active disagreement between people with opposing opinions or principles  CO5 K
	a. Ego			b. Conflict		 c. Anger		d. Stress  





Part B		                                         5 x 4 = 20
Answer ALL questions
Each answer should not exceed 200 words or one page

11.a.Define the role and responsibilities of professional manager ?	                     CO1  K1
(or)
11.b.Describe in brief about the scientific management school ?	                     CO1  K2

12.a.Illustrate  in brief about the nature of organizing ?				           CO2  K3	
(or)
12.b.Explain the process of planning ?						CO2   K2		
13.a.Descriminate in  brief about graicunas theory of span of management with examples ?
                                                                                                                        CO3  K5	
(or)
13.b.Describe the importance of motivation in brief  ?					CO3  K2
				
14.a.Point out the process of controlling in brief ?				          CO4   K4
(or)
14.b.Justify the importance of critical control standards ?                                        CO4   K6		
15.a.Summarize  the process of Conflict management					CO5   K5	
(or)
15.b.Point out the advantages of stress management			                      CO5  K4
						        Part C                                                           5 x 7 = 35
 Answer ALL questions
Each answer should not exceed 600 words or three pages

16.a.Explain in detail about the Mc Kinsey’s 7-SS approach ?			           CO1 K2
(or)
16.b.Describe in detail about features functions and importance of management ?	CO1 K1	

17.a.Write a brief note on different types of organizations?				CO2 K2	
(or)
17.b.Generalize  the concepts of MBO,MBE,MBWA?				           CO2 K2

18.a.Explain in detail about the methods & morale of motivation ?			CO3  K2
(or)
 18.b.Descriminate the process of direction ,Supervision & Span of Supervision           CO3 K4
					
 19.a.Define in detail the characteristics ,objectives & principles & techniques of coordination ?											                     CO4 K1
(or)
 19.b.Describe briefly about the theories ,outline ,approaches , power & authority of leadership ?										                     	CO4 K2
	
 20.a.Illustrate in brief about  foundation, personality, perception, learning and attitude of individual 
         behaviour ?								             	CO5 K3

(or)
 20.b.Explain briefly the group behaviour ,foundations, group process & group tasks?  CO5 K2


*********
					


Answer Key

17MTAC01-Management Concepts & Organizational Behaviour 
Part-A
1.Administration
2.Management Analysis
3.Planning
4.Organizing
5.Supervision
6.Motivation
7.Coordination
8.Leadership
9.Perception
10.Conflict

Part-B
11.a. Professional managers supervise and oversee the performance of the employees in their department. They identify the tasks needed to help the organization and department realize its objectives. Professional managers assign duties and divide personnel into different units or teams with various responsibilities.
      b. The scientific school of management is one of the schools that make up classical management theory. Still very much concerned with increasing productivity and efficiency in organizations by finding the best way to do something, the scientific school of management is focused on the 'science' of creating specialized work processes and workforce skills to complete production tasks efficiently.

12.a. organizing involves division of works, determination of activities, grouping of activities, delegation of authority and the establishment of proper co-ordination and balance among various departments of individuals towards the attainment of predetermined goals.

    b. Planning is the process of thinking about the activities required to achieve a desired goal. It is the first and foremost activity to achieve desired results. It involves the creation and maintenance of a plan, such as psychological aspects that require conceptual skills.

13.a. Graicenas has identified three specific kinds of superior-subordinate relationships in every organisation and leading to the question as to the number of subordinates which a superior can effectively manage.
They are:
1. Direct Single Relationship 2. Direct Group Relationships 3. Cross Relationship: 
   b. There are several reasons why employee motivation is important. Mainly because it allows management to meet the company's goals. ... Motivated employees can lead to increased productivity and allow an organisation to achieve higher levels of output.

14.a. The control process of management ensures that every activity of a business is furthering its goals. This process basically helps managers in evaluating their organization's performance. By using it effectively, they can decide whether to change their plans or continue with them as they are.

   b. A control standards is a target against which subsequent performance will be compared. Standards are the criteria that enable managers to evaluate future, current, or past actions. They are measured in a variety of ways, including physical, quantitative, and qualitative terms.

15.a. Conflict management is the process of limiting the negative aspects of conflict while increasing the positive aspects of conflict. The aim of conflict management is to enhance learning and group outcomes, including effectiveness or performance in an organizational setting.

    b. Stress has been defined in different ways over the years. Originally, it was conceived of as pressure from the environment, then as strain within the person. The generally accepted definition today is one of interaction between the situation and the individual. It is the psychological and physical state that results when the resources of the individual are not sufficient to cope with the demands and pressures of the situation. Thus, stress is more likely in some situations than others and in some individuals than others. Stress can undermine the achievement of goals, both for individuals and for organisations

                                                                       Part-C
16.a. McKinsey 7-S framework
The model was developed in the late 1970s by Tom Peters and Robert Waterman, former consultants at McKinsey & Company. They identified seven internal elements of an organization that need to align for it to be successful. You can use the 7-S model in a wide variety of situations where it's useful to examine how the various parts of your organization work together. For example, it can help you to improve the performance of your organization, or to determine the best way to implement a proposed strategy.

b. Classification of Management Functions: 
Different authors have given different managerial functions. Henry Fayol was the first to define specific functions of management. In his words, “To manage is to forecast and plan, to organize, to command, to co-ordinate and to control.” 
He has given the following functions: 
(i) Forecasting and planning 
(ii) Organizing 
(iii) Commanding 
(iv) Co-ordination 
(v) Control 

17.a. Organizations are set up in specific ways to accomplish different goals, and the structure of an organization can help or hinder its progress toward accomplishing these goals. Organizations large and small can achieve higher sales and other profit by properly matching their needs with the structure they use to operate. There are three main types of organizational structure: functional structure, divisional structure and a blend of the two, called matrix structure.
Functional Structure of an Organization
Divisional Structure of an Organization
Matrix Structure of an Organization

b. Management By Objective (MBO)
     Management By Exception (MBE) – Variance from Standard
     Management By Walking Around (MBWA)
18.a.The morale and methods of motivation helps in getting better productivity :
    By the following methods
 Ask for their feedbacks and advices, Praise them on the spot, Applause at social gatherings Learn their needs and requirements, Be available for your employees, Get some changes, Give time to pursue projects they love doing, Boosting up Productivity ,Offer Perks, etc.....
b. Supervision
It refers to monitor the progress of routine work of one’s subordinates and guiding them properly. Supervision is an important element of the directing function of management. Supervision has an important feature which includes face-to-face interaction between the supervisor and his subordinates.
It involves direct personal contact with subordinates. Supervision converts plans into action. Thus supervision is considered as an essential step in the process of directing.
Directing can be defined as that function of management, which helps in guiding and leading people to work in such a manner so as to perform efficiently and effectively for the attainment of organizational objectives. Directing is the managerial function, which initiates organized action.

19.a. Coordination helps to bring the human and material resources of the organization together. It also helps to make optimum utilization of the resources. These resources help in achieving the objectives of the organization. Coordination also helps in minimizing the wastage of resources in the organization.

b. Numerous management scholars are currently addressing the topic of leadership, thus such researches enriching the literature on management. Most authors start their analysis by defining the concept of leadership and highlighting its position in relationship to management. There are different approaches regarding the relationship between management and leadership. One approach claims that the two concepts overlap. The scholars who support this view use the two concepts interchangeably, depending on the context, but do not draw a clear line between them. Second approach claims that the two concepts are completely different and therefore the concepts of manager and leadership
20.a.
1. Finding and analyzing the variables that have an impact on employee productivity, absence, turnover, and satisfaction is often complicated.
2. Many of the concepts—motivation, or power, politics or organizational culture—are hard to assess. 
3. Other factors are more easily definable and readily available—data that can be obtained from an employee’s personnel file and would include characteristics such as:
· Age
· Gender
· Length of service, etc.
b. In any organization, the behaviour of a group is analysed based on ‘required’ behaviour that refers to those actions the organization expects employees to perform effectively. It relates to the job that each group has to perform. The instructions for job performance are communicated to the group by way of job description, meetings, instructions by supervisors to the workers and other formal instructions that may be used from time to time. The managers expect that the employees follow these instructions in letter and spirit. While on the contrary, members of the group display an emergent behaviour. It refers to the activities the members get involved in the workplace which are of private nature and applicable to common interest of the members of the group.
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Seek and Ye Shall Find





