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17MAPC17  Human Resource Management
                                                                         PART A                                       10 x 1 = 10       
           	Choose the Correct Answer

1. Job analysis, HR planning, recruitment, selection, placement, inductions and internal mobility 
    are few important functions that comes under the heading of HRM is
a. Integration function        b. Procurement function          c. maintenance	d. development

2. Directing is one of the important functions of HRM which comes under
a. Managerial function        					 b. Technical function                  
c. operative function						 d. behaviour function

3. This provides information on the human attributes in terms of education, skills, aptitude and 
    experience necessary to perform a job effectively is
a. Job analysis                  					 b. Job specification                     
c. job description						 d. job evaluation

4. This  is considered the 1st wage incentive plan in modern industrial era is
a. Halsey plan      						b.Taylor’s differential piece-rate plan                               
 c. Burth plan							d. Gantt task plan

5. Industrial Act generally does not include
a. Strike         			b. Lock out                           c. demonstration	d. Bandh

6. The process of searching for prospective employees and stimulating 
    them to apply for jobs in organization was said by
a. Fredrick Herzberg    					 b. Douglas Mc Gregor            
c. David Mc Clelland						 d. Edwin B. Flippo

7. The tests that  measures self- confidence, motivation, emotional balance 
     is known as
a. Intelligence   test   						b. Preference test                                               c. Personality test						d.  interest test

8. Health insurance, retirement pension, payment for overtime etc, are
        a. Basic pay   			b. Benefits                           c.  variable pay	d. incentives

    9. Fringe benefits are
a. Supplementary compensation    			b. Merit plan                                                   c. basic compensation					d. incentives

    10. A dyadic relationship between a manager who is offering help and an employee to whom such 
          help is given is known as
         a. Mentoring                 	b. Counselling                     c. coaching		d. helping


	                            
 



Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. Discuss about the trends that affect human resource management.
(or)
11.b. Briefly discuss the  strategies of human resource management.

12.a. Explain the purpose of Job Description
(or)
12.b. Mention the internal and external sources in selection.

13.a. Explain the importance of evaluating a training programme.
          			(or)
13.b. Explain the  different types of training program.

14.a. Give an account on  incentive pay terminology.
(or)
14.a. Describe the factors determining pay ratio.

15.a. Discuss  the determinants of ethical behaviour of work place.
(or)
15.b. Explain the safety measures in work place.

							 

						    Part C                                           5 x 12 = 60
 Answer ALL questions
Each answer should not exceed 800 words or four pages

16.a. Elucidate Human Resource Management.
          			(or)
16.b. Enumerate the important of ethics in human resource management.

17.a. Discuss the process of recruitment and selection.
            			(or)
17.b. Justify the importance of testing in the selection process.

18.a. Elucidate the orientation and training program.
            			(or)
18.b. Explain the Performance Appraisal method.

19.a. Explain the importance of Insurance and Retirement benefits.
           			 (or)
19.b.  Discuss on  incentives and motivation.

20.a. Enumerate the personal methods that promotes ethics and fair treatment.
(or)
 20.b. Elucidate work place health hazards.
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Seek and Ye Shall Find





