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17MBAC20H/21H / 17MBMC20H Organisational Dynamics and Development

Part A				     10 x 1 = 10 
Choose the Correct Answer

1. ________ are responsible for initiating and managing change within an organization.
    a. Monitors	                                       b. Leaders	
 c. Managers	                                       d. Change agents

2. Which of the following are the basic sources of stress
    a. The Environment	                            b. Social Stressors	
    c. Thoughts	                                       d. All the above

3. The power tactic of _____ involves using warnings, repeated demands, and threats.
    a. pressure	                                       b. exchange	
    c. personal appeal	                            d. consultation

4. Which of the following is NOT a response to organizational politics?
    a. Increased turnover		                 b. Increased performance			
    c. Increased anxiety and stress	                 d. Decreased job satisfaction

5. Which of the following is NOT a common form by which culture is transmitted
     to employees?
    a. Stories		                                       b. Selection	
    c. Rituals		                                       d. Language

6. From the following, which is/are the factor affecting organisational climate:
    a. Organisational Structure	                 b. Warmth and Support	
    c. Tolerance and Conflict                           d. All the above

7. Organizational development as an intervention programme is basically a _______ approach.
    a. top-to-bottom	                                       b. horizontal	  
    c. bottom-to-top	                                       d. None of the above

8. MBO programme generally consists of:-
    a. Four stages		                            b. Five stages		
    c. Six stages		                            d. Seven stages

9. Which of the following is NOT an approach in organisational effectiveness?
    a. Local attainment	                            b. Behavioral	
    c. Integrated	                                       d. Strategic constituencies

10. In recent days, the number of perspectives used to define organizational 
      effectiveness is 
    a. Two		                                       b. Three	
    c. Four		                                       d. Five



      Part – B				 5 x 6 = 30 
Answer ALL questions
Each answer should not exceed 400 words or two pages


11. a. Define change agent. What are the different forces causing resistance to change?
(or)
11. b. What is stress? Enumerate the potential sources of stress.

12. a. Write a note on the bases of power.
(or)
12. b. What is conflict? Write about the conflict management techniques.

13. a. Define organizational culture. Discuss the various types of it.
(or)
13. b. What does climate mean in an organization? Enumerate the factors
          influencing organizational climate.

14. a. Write about the characteristics of organizational development and 
          state its objectives.
(or)
14. b. Explain stream analysis.

15. a. Explain the factors affecting organizational effectiveness.
(or)
15. b. Describe the strategic constituencies approach.


           Part – C				5x 12 = 60 
Answer ALL questions
Question No.20 case is compulsory
Each answer should not exceed 800 words or four pages


16. a. Discuss the various approaches of organizational change in detail.
(or)
16. b. Explain the stress management techniques.

17. a. Describe the characteristics, sources and dynamics of power. Also 
         differentiate between power and authority.
(or)
17. b. Discuss in detail about the various stages in the conflict process.

18. a. Identify the factors that create and sustain an organization’s culture.
(or)
18. b. Explain the models of organizational climate in detail.

19. a. Discuss in detail about the models of organizational development.
(or)
19. b. Explain the following:
	i. MBO
	ii. Grid Training
	iii. Sensitivity training.

20. Case Study (Compulsory)
      Select your own Department of Business Administration as a case. How 
      would you assess its effectiveness using the local attainment and 
      strategic constituencies approach?
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