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                                                            Part A	                                                  10 x 1/2 = 5                  
                                         Choose the correct answer

1. Which one of the following is outside the scope of HRM.                                                               a. Industrial espionage                                                b. Promoting industrial relations research                                                   c. Performance management                                      d. Manpower planning

2. Which of the following statements are true?                                                                                      i)  Personnel management is reactive and responsive to demands ofan organization                                 ii) HRM is a proactive function                                                                                                             iii)Personnel management is independent function
iv)HRM is supposed to be a subsystem of organization                                                                                                                                           a. i and ii                  b. ii and iii            c. iii and iv         d. All the four statement

3. Process of ensuring that right number of employees work in the right place and at the right time in the right job is called                                                                                                                        a. Manpower planning                                                   b. Workload analysis     
c. Delphi technique                                                        d. Downsizing

4. Creation of database of manpower in terms of quantities and qualitative data collated by the organization is                                                                                                                                       a. Manpower planning                                                   b. Manpower inventorying  
c. HR auditing                                                                d. Manpower Analysis

5. A study of the culture and practices in different societies is called
a. Personality           b. Anthropology   c. Perception     d. Attitudes

6. The Purpose of Job enrichment through training programs is to 
a. expand the number of tasks that an individual can do      
b. increase job efficiency                      c. increase job effectiveness             
d. increase job satisfaction of middle management.

7. Those activities and process undertaken to help individuals attain the career objectives are                                    
a. Career development                                                   b. Career path  
c. Career management                                                   d. Turnover

8. A series of work-related positions occupied by an individual through carefully developed sequence of job assignment is                                                                                                                       a. Career anchor      b. Job pathing      c. Mentoring      d. Counseling

9. Coaching of employees' does not include                                                                              a. planning               b. preparation       c. follow-up       d. compensating employees
10. Which of the following statements is true
a. In small quantities, stress is good                               b. Too much stress is harmful
c. All stress is bad                                                           d. Only ‘1’ & ‘2’ are righ


				         Part B				               5 x 4 = 20
                                                   Answer all questions
Each answer should not exceed 200 words or one page


11.a."The vision mission and values are the components on which HRD is frameworked"
        Explain with an example.			
(or)
     b.Explain the functions of HRD.
12.a. What is employee privacy?				
(or)
     b. What is HRIS? Draw its significance.
13 a..What do you mean by merger and acquisitions?		
(or)
     b. Draw contrast between domestic and international cultural dynamics.
14 a. What is career motivation? Explain				
(or)
     b. How can career plateaus be managed?
15 a. What is the need for counseling?				
(or)
     b. Discuss the components of counseling programs.




				              Part C                                                    5 x 7 = 35
                                            Answer all questions
Each answer should not exceed 600 words or three pages



16 a. Elaborate the challenges on HRD program implementation and evaluation.		
(or)
     b. Explain the roles of HRD professionals.
17 a. E-Employee profile  is the future database. Explain its advantages and uses.		                                                              (or)
     b. Elucidate how E-performance management is taking over organisations by taking an
         example.
18 a. Explain the strategic issues in international assignments taking two examples.		                                                              (or)
     b. Taking a call centre as an example, discuss the current challenges in outsourcing.
19 a. Explain career stages as a process taking example.					
(or)
     b. What do you mean by competency mapping? Explain.
20 a. What is coaching? Explain the role of HR in coaching.					
(or)
     b. Highlight the sources and consequences of work stress.
