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                                                          18MBAC22O  Project Management

                                                                                Part A                                       10 x 1 = 10       
	Choose the Correct Answer

1. Assembling project team and assigning their responsibilities are done during which 
phase of a project management?
             a. Initiation                 b. Planning          c. Execution                           d. Closure
	
     2.	A ____ is a set of activities which are networked in an order and aimed towards 
           achieving the goals of a project
            a. Project                   b. Process          c. Project management            d. Project cycle
		
     3. Which of the following is an example of a capital investment project?
          a. Replacement of worn out equipment                      b. Expansion of production facilities
          c. Development of employee training programs         d.  All  the above 

     4. The review of projects after they have been implemented is called
           a. capital budgeting                                                   b. a post audit   
           c. blame spreading                                                    d. context correlation

    5.  Reserve Analysis a technique NOT used in:
          a. Estimate Costs                                                       b. Determine Budget  
          c. Control Costs                                                          d. Estimate Activity Duration
	
    6. A construction schedule is prepared after collecting
        a. Number of operations                                              b. Output of Labour and Machinery
        c. Quantity of various items                                         d. All the above  

    7. PERT analysis is based on
         a. optimistic time                                                          b. pessimistic time  
         c. most likely time                                                        d.  all the above												
     8. Critical path method
         a. is an improvement upon bar chart method  
         b. provides a realistic approach to daily problems
         c. avoids delays which are very common in bar charts      d. All the above	

     9. Process Analysis is a function of:
          a. Performance Analysis                                         b. Quality Metrics        
          c. Process Improvement Plan                                 d. Quality Improvement Plan

     10.	Quality Control is
           a. Evaluating overall project performance to ensure the project will satisfy the relevant
               quality standards.
          b. Identifying which quality standards are relevant to the project and how to satisfy them.
          c. Monitoring specific project results to ensure that they comply with the relevant
             quality standards while identifying ways to improve overall quality.
          d. The graphic display of data that illustrates results of a process over time.
				




Part B		     5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. What is project management?											                                                   (or)
11.b. Why do I need project management?											
12.a. What is the importance of project appraisal?									                                                   (or)
12.b. How do you do profitability analysis?
								
13.a. What is System Development Cycle?												                            (or)
13.b. How do you control project costs?															
14.a. What are the different types of project contracts?											                 (or)
14.b. What do you mean by project scheduling?
							
15.a. What are the main processes in project quality management?										     (or)
15.b. How do you ensure project quality?											
						Part C                         5 x 12 = 60
 Answer ALL questions
Question No 20. Case is Compulsory
Each answer should not exceed 800 words or four pages

16.a. What are the basic phases of the project lifecycle and their purposes?										(or)
16.b. What factors must an organization consider when developing a project selection strategy?											
17.a. Good project management is science or art?											                                   (or)
17.b. What is the difference in methodology between risk identify and risk analysis?				
     18.a. Explain the Purpose of the life cycle cost analysis.								                                                                   (or)
 18.b. What are Project Baselines in Project Management?															
 19.a. Explain the steps of project scheduling.
								  (or)
 19.b. What is a project network diagram? How do you create a project network diagram?						

 20.Case Study:(Compulsory question)									What is environment audit? What are its main objectives? Discuss the advantages 
       of the same.	
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Seek and Ye Shall Find





