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Entrepreneurs Made Life Better in India—Case Studies

D. Geetha
Departm ent o f  Com m erce, A vinashilingam  Institute 

for Home Science and Higher Education for W om en, Coim batore-641043

An entrepreneur is a person who organizes, manages and takes the risk o f running an enterprise. 
The entrepreneurs retain common characteristics o f  independence, motivation, optimistic, 
dynam ic, innovating and, risk bearing. Two case studies are conducted about two successful 
entrepreneurs to understand the im pact o f their entrepreneurship on better life in India.

CASE STUDY I 

Venkat Changavalli

C hief Executive O fficer -  Founder -  108 Em ergency Services

GVK Em ergency Mgt. and Research Institute, Devar Yamzal, M edchal Road, Secunderabad 
-  500 014.

Mr. .Venkat Changavalli currently heads up award winning GVK EMRI, which currently operates 
in ten states (Andhra Pradesh, Gujarat, Uttarkhand, Goa, Tamil Nadu, Rajasthan, Karnataka, 
Assam, Meghalaya and Madhya Pradesh) in India, serves 430 million people and has so far saved 
108,000 lives.

He has three decades o f corporate experience as C hief Executive, Finance and Planning, 
Marketing and General M anagem ent positions in Indian and m ultinational corporations of 
pharm aceutical, chem ical and FM CG allied industries.

A strategic thinker and lucid trainer, he was trained by the greatest minds at W harton School, 
IMD, LBS, Harvard Business School and Columbia Business School on Strategic Thinking, 
Leadership .Skills, Strategic Marketing, Negotiation Skills, etc. Internationally, he is a recognized 
Organisation Builder and People developer and drives change w ith clear com m unication for 
effective execution,

GVK EM RI has received prestigious awards from The Com puter W orld, M icrosoft, IT U s e r -  
CNBC, 9-1-1 o f  USA, A hm edabad M anagem ent Association, eindia and CSI Nihilent.

GVK EMRI Emergency Management and Research Institute

GVK EM RI (Em ergency M anagem ent and Research Institute) is a pioneer in Emergency 
Management Services in India. As a not-for-profit professional organization operating in the 
Public Private Partnership (PPP) mode, GVK EMRI is the only professional Emergency Service 
Provider in India today.



GVK EMRI handles medical, police and fire emergencies through the “ 1-0-8 Emergency 
service” . This is a free service delivered through state-of-art em ergency call response centres 
and has over 2858 ambulances across Andhra Pradesh, Gujarat, Uttarakhand, Goa, Tamil'Nadu, 
Karnataka, Assam , M eghalaya, M adhya Pradesh, H imachal Pradesh and Chhattisgarh. W ith 
the expansion o f  fleet and services set to spread across more states, G'VK EMRI has more than 
10000 am bulances covering over a billion population in 2011.

With increased focus on research and analytics, GVK EM RI has plans to significantly 
enhance the overall em ergency m anagem ent scenario— further reducing individual suffering.

108 Services

108 Em ergency Response Service is a 24 x 7 em ergency service for'm edical, police and fire 
emergencies. The service is available for the entire state o f Andhra Pradesh, Gujafat, Uttarakhand, 
Goa, Tamil Nadu, Karnataka, Assam, Meghalaya, Madhya Pradesh .and Himachal Pradesh.

The main highlights are:

• It is a 24 X 7 em ergency service.
• Toll Free num ber accessible from landline or mobile.
• Em ergency help will reach you in an average o f 18 minutes,

108 is dialed for the purposes mentioned below:
• To save a life
• To report a crime in progress
• To report a fire.

108 Emergency Response Services has also signed MOU with over 6800 hospitals which provide 
initial stabilization free o f  cost for the first 24 hours.

T ypes o f E m ergencies

Medical Emergencies Police Emergencies Fire Emergencies
Serious Injuries Robbery/Theft/Burglary Bum s
Cardiac arrests Street Fights Fire breakouts
Stroke Property Conflicts Industrial fire hazards
Respiratory Self-inflicted injuries/Attempted 

suicides

Diabetics Theft
M atemal/Neonatal/Pediatric Fighting
Epilepsy Public Nuisance
U nconsciousness M issing

Animal bites Kidnappings

High Fever Traffic Problems (Traffic Jams or 
Rallies, raasta rooks, etc.)

Infections Forcefiil actions, riots, etc.



VOLUNTEERISM

Volunteers in Case of Emergency (VoICE)

Volunteerism is a major initiative by GVK EMRI to ensure that no emergencies go unreported 
and unattended. GVK EMRI is keen to enlist the support o f volunteers to disseminate knowledge 
and inform ation about 1-0-8 services. Volunteers can assist in the following areas;
• Reporting em ergencies to help those who have no access to a telephone
• Provide assistance to victim till the am bulance arrives
• A ccom pany victims to the hospital and serve as referral for the unknown
• Transporting the victim to a meeting point where the am bulance will take over or take the 

victim directly to the hospital in case the am bulance is busy or not available.

The volunteers are broadly classified as Brand Ambassador, Resource Provider and Service 
Provider.

Brand Ambassador

Brand Ambassador refers to a registered volunteer who would create awareness about 1 -0-8 
services in their respective areas and enable people to make use o f emergency services effectively.

Expectations o f  GVK EMRI:
• Create Awareness about GVK E M R I-108
• M otivate Citizens for optimum utilization o f 1-0-8 services during em ergencies. 

Responsibilities:
• To facilitate in providing Emergency Response Service (ERS) effectively in the respective 

locations
• To create a sense o f community ownership among the people about GVK EMRI services. 

Resource Provider

Resource Provider refers to a registered volunteer who would provide essential resource either to 
the needy during emergencies or to the GVK EMRI field staff for rendering effective emergency 
services.

Expectations o f GVK EMRI:
• Telephone (Mobile, aceessories/Fixed LandlineAVLL) to communicate emergencies to 1-0-8 

on behalf o f  the victim
• Facilitate the existing 1-0-8 am bulance in ensuring uninterrupted em ergency Services 

when the communication system (mobile) is either non-functional due to connectivity 
lapses or any such unavoidable circum stances

• Provide 2/3/4 wheeler as an alternate ambulance, when the existing 1-0-8 ambulance is not 
available due to breakdown or any other reasons

• Shelter' for Ambulance and Residential Space for GVK EMRI staff to be provided in those 
locations where the particular infrastructure is not available.

Responsibilities: To be instrumental in providing resources when needed and enable an 
Uninterrupted Em ergency Response Service in their respective locations.



Service Provider

Service provider refers to a registered volunteer who is willing, to render tim ely skill based 
services in the process o f  saving lives.

Expectations of GVK EMRI: As First Respondent, provides pre-h'ospital care to the victim. For 
instance, if  a volunteer is a doctor, in case o f  M edical em ergencies, he/she can give pre­
hospital care before the am bulance reaches to the site.

As Attendee: The V olunteer may accom pany the victim  in the Am bulance/Hospital.

As Pilot (Driver): The volunteer may extend service to transport the victim by driving the 
vehicle and render service if  the field staff o f  GVK EM RI in A m bulance are not available due 
to unavoidable circum stances such as sudden illness and so on.

As Vehicle Mechanic: Provides services for m inor/m ajor repairs and servicing o f  GVK EMRI 
network vehicles so as to facilitate and keep the field operations intact, . '

Responsibilities

• Facilitate effective service delivery mechanism.
• Ensure uninterrupted Em ergency response system.

In the Regional leadership summit meeting o f CII held in Coim batore, Venkat has explained 
how much efforts he has taken to get Tamil Nadu Government’s acceptance to implement 108 
Am bulance Scheme in Tamil Nadu. The C hief M inister Mr. M. Karunanidhi has given full 
governm ent support to build the infrastructure and to run the 108 scheme efficiently in Tamil 
N adu to help the needy.

CASE STUDY II 

Anu Aga

Director, Thermax Limited, Thermax House, 14, Mumbai Pune Road, Wakewadi, P une-411 003

Anu Aga is an Indian businesswom an and social worker, who led Therm ax Ltd., the ? 3246- 
crore energy and environment engineering major, as its chairperson during 1996-2004.^'^ She 
had figured among the eight richest Indian women, and in 2007 was part o f 40 Richest Indians by 
net worth according to Forbes magazine.

A fter retiring from Therm ax, she took to social work, and in 2010 she was awarded 
the Padma Shri (Social W ork) by Govt, o f  India.

Early Life and Education

Anu Aga was bom  on 3 August 1942 in an upper middle-class Parsi family in Mumbai. She did 
her B.A. in Economics from St X avier’s College, M u m b a i , a n d  post graduation in medical 
and psychiatric social work from the prestigious Tata Institute o f  Social Sciences (TISS), Mumbai. 
She had also been a Fulbright Scholar and studied in the United States for four months.



Personal Life

Anu was married to Rohinton Aga, a graduate from the Harvard Business School and became 
parents to daughter Meher and son Kurush. Rohinton died in 1996 of massive stroke, and a little 
over a year later, her .son Kurush died at the age of 25 years. Within fes days she lost her 
supportive m other-in-law  and loving dog. She cam e up courageously to face the challenges 
ahead o f her. Today, A m avaz ‘A nu’ Aga lives in Pune, Maharashtra.^*'

Career

Anu started her career in Therm ax in 1985 and later headed its hum an resources division, 
1991 to 1996, when after the death o f husband, Rohinton Aga, she took as Chairperson, Thermax, 
finally retiring in 2004 succeeded by her daughter and com pany vice-chairperson, Meher 
Pudumjee. Anu has since remained on com pany’s Board o f Directors,'^' and involved with social 
work. ■ • ■

Mrs.Anu Aga has been very active in various national and local associations like Confederation of 
Indian Industry (CII) and had served as the Chairperson o f CII’s Western Region. She has written 
extensively and given talks on the subjects o f Corporate Governance, Corporate Social 
Responsibility, Role o f  W omen and Education.

Mrs. Aga is the Chairperson o f  the Thermax social Initiative Foundation which runs the CSR 
activities o f Therrhax, including two schools for children from the under-priviledged sections of 
society. She is 'a lso  closely associated with the “Teach for India” , initiative which attempts 
bridging the inequity gap in education. She is keenly involved in the causes o f  communal 
harm ony and hum an rights, especially women and children.

CONCLUSION

These case studies show that entrepreneurs in India are making life better for Indians. They 
are examples o f  successful entrepreneurs with the essential characteristics. The corporate social 
responsibility is wonderful. India is proud o f such entrepreneurs. It welcomes such entrepreneurs 
who inspire all in the developm ent o f  the country.

EXTERNAL LINKS

• Anu Aga, Director, Profile (http:www.thermaxindia.com/About-Us/Heritage.and-Values/ 
Funding-Family.aspx) Themax India.
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Women Entrepreneurship—Problems, 
Developments and Opportunities

I 'y

D. Geetha and S. Vijayalakshmi
'A v inash ilingam  Institu te for H om e Science and H igher E ducation for W om en,

C oim batore, Tam il N adu
P SG R  K rishnam m al C ollege for W om en, C oim batore

INTRODUCTION
The Indian economy has been witnessing a drastic change since m id -1991, with new policies o f 
econom ic liberalization, globalization and privatization initiated by the Indian governm ent. 
India has great entrepreneurial potential. A t present, women involvement in economic activities is 
m arked by a low work participation rate, excessive concentration in the unorganized sector and 
em ployment in less skilled jobs.

A ny strategy aim ed at econom ic developm ent will be lopsided w ithout involving w om en who 
constitute h a lf  o f  the w orld population. Evidence has unequivocally established that entre­
preneurial spirit is not a male prerogative. W om en entrepreneurship has gained mom entum in the 
last three decades with the increase in the number o f  women enterprises and their substantive 
contribution to econom ic growth. The industrial perform ance o f  A sia-Pacific region propelled 
by Foreign D irect Investm ent, technological innovations and m anufactured exports has 
brought a w ide range o f econom ic and social opportunities to w om en entrepreneurs.

W om en entrepreneurship is inherent and also a natural process. W om en are naturally  
endow ed with the qualities o f  entrepreneurship. M aternity is a creative capacity involving risk o f 
life. M aternal instincts generate enorm ous strength and determ ination that drive the fear away 
from  them . C ourageousness and determ ination that generate at the tim e o f m aternity  are in­
born. These characters generate w ithin them selves and not com e from  elsewhere.

W om en entrepreneurs are those w om en w ho think o f  a business enterprise, initiate it organize 
and com bine the factors o f  production, operate the enterprise, undertake risk and handle economic 
uncertainties involved in running a business enterprise.

W om en entrepreneurship development is an essential part o f  human resource development. The 
developm ent o f  w om en entrepreneurship is very low in India, especially in the rural areas. 
Entrepreneurship am ongst w om en has been a recent concern. W om en constitute alm ost ha lf 
o f  the total population o f  w orld. Sim ilarly in India also w om en constitute-fifty percent o f  the 
total population.



DEVELOPMENTS OF WOMEN ENTREPRENEURS

Women Entrepreneurs of the Fiftieth Decade

T hese w om en fall into two categories.

Category I: creating and m anaging an entrepreneurial activity  w here there w as no incom e 
generating male. The wom an gave up her education and any other aspirations for herse lf  and 
becam e the incom e generator for the rest o f  the family.

Category II: one w ho lived by social roles and w oke up one day to find that either she took 
charge o f the enterprise the husband had left or she and her own family w ould be the losers. For 
both this sets o f  women, it took enormous courage to break through the social maps and coding.

Such kinds o f  the w om en in the fifties w ere few. For m any others the businesses w ere taken 
aw ay by relatives and the w om en and their fam ilies lived their lives as dependents w hile they 
had the resources or did not have the resources.

Women Entrepreneurs of the Sixtieth Decade
These w om en educated in schools and colleges began to have aspirations. These w ere largely 
unarticulated. W omen accepted the social coding o f the socio-cultural traditions and married. But 
soon they took small steps to start small one-woman enterprises at home and from home. These 
w ere still activities for self-occupation and engagem ent but behind these w ere the seeds o f  
aspirations to d iscover a m eaning for the se lf  and econom ic choices. This w as still not for 
econom ic autonom y or econom ic self-sufficiency.

Women Entrepreneurs of the Seventieth Decade

This was the decade, w hen a critical mass o f  w om en com pleted their education and entered 
the w orkforce as professionals. The w om en in this decade opened up new  frontiers. These 
women were unlike their mother and had not only aspirations but also ambitions. They opted for 
self-em ploym ent, be the enterprise— a one w om en enterprise or w ho em ployed several others. 
This w as an active step sw im m ing upstream  and w alking uphill. This choice w as not out o f  
com pulsions or helplessness. It was an active choice to take charge o f  o nes’ life. They were:
• W ork as an integral aspect o f  their life space
• Incom e generation and a career choice w here both the social system  and occupation w ere 

equally, significant'
• Educated and qualified w om en aspired for a different role vis-a-vis their m others and 

grandm others
• The w om en w anted hom es, m arriage and children as well as occupation
• In entrepreneurial roles the w om en w ere w illing to carry their share o f  the w ork responsi­

bilities and also wanted the enterprise to grow and succeed. They wanted their voices to be 
heard to employees and as managers o f  the enterprise to the outside business environment.

Women Entrepreneurs of the Eightieth Decade
In this decade, the women were educated in highly sophisticated technological and professional 
education. M any had m edical, engineering and sim ilar other degrees and diplom as. M any



entered their fathers’ or husbands’ industry as equally contributing partners. W omen in other 
spheres opened their own clinics and nursing homes and many more opened up small boutiques, 
sm all enterprises o f  m anufacturing and entered garm ent exports. This w as the decade o f the 
breakthrough for w om en in many fields and frontiers. W omen made personal choices, stood up 
for their convictions and had the courage to make new beginnings. However, all.these choices and 
beginnings was a not smooth sailing. For many, the society was hostile, the family was opposing 
and non-supportive and the women carried the guilt o f  not playing the traditional and appropriate 
social roles nam ely that o f  being a good mother.

Women Entrepreneurs of the Ninetieth Decade

These were qualitatively a different breed o f women. These women already had a role model in 
the earlier generations o f  women. The women o f  the nineties were capable, competent, confident 
and assertive women. They knew what choices to make, they were clear as to what they w anted to 
do and they w ent ahead and did it. The nineties have throw n up m any nam es o f  w om en who 
initiated an enterprise, fostered it and nurtured it to grow. The nineties have thrown up many 
others w ho entered the big enterprises o f  their fathers and husbands and contributed it with their 
com petencies and capabilities. Sometimes they outshone the names o f  their fathers and husbands.

The fathers thought o f  ‘inheritance’ or a ‘legacy’ to a ‘daughter’ than ju st a son who may have 
been incapable and incom petent. W ith econom ic independence, w om en have acquired a high 
self-esteem and have also discovered that they are able to deal with situations single-handedly. 
W om en in nineties have made up their minds to have a single child in order to meet the demands 
o f  hom e and w ork and have very well been able to integrate their m ultiple roles in m ultiple 
systems.

Women Entrepreneurs of the 21*‘ Century

This is the century o f  telecom , IT and financial institutions. W om en’s expertise in all these 
industries is beginning to em erge and w om en are em erging as a force to reckon with. M any o f 
these new  industries are headed and guided by women who are seen as pioneers and mavericks.

The transition to the next millennium is where the women will create new paradigms o f being a 
daughter who takes the responsibility o f  her parents, is a wife who wishes to create a home and a 
fam ily, a m other w ho takes charge o f  the children to m ake them  the children o f  the new  
millennium. She is also the entrepreneur who builds an enterprise and discovers her relevance and 
meaning o f her life in herself She accepts the uniqueness o f  her identity and is willing to share the 
space. Simultaneously with all the dreams o f togetherness she searches for mutuality, dignity and- 
respect. She is also open to a life without marriage and a parenting without a father.

Present Status of Women Entrepreneurs

Since 2H ‘ century, the status of-w om en in India has been changing as a result to grow ing 
industrialization and urbanization, spasm odic m obility  and social legislation.. O ver the years, 
m ore and more w om en are going in for higher education, technical and professional educa tion . 
and their proportion in the w orkforce has also been increased.



W ith the spread o f  education and awareness, w om en have shifted from the kitchen, handicrafts 
and traditional cottage industries to non-traditional h igher levels o f  activities. Even the 
governm ent has laid special emphasis on the need for conducting special entrepreneurial training 
program m es for w om en to enable them  to start their ow n ventures. F inancial institutions and 
banks have also set up special cells to assist w om en entrepreneurs. This has elevated the women 
entrepreneurs on the econom ic scene in the recent years although m any w om en’s enterprises 
are still rem ained a m uch neglected field.

However, for wom en there are several handicaps to enter into and manage business ownership 
due to the deeply em bedded traditional m indset and stringent values o f  the Indian society.

Problems Faced by Women Entrepreneurs

W om en entrepreneurs face a series o f  problem s right from  the beginning till the enterprise 
functions. Being a wom an itself poses various problems to a w om an entrepreneur, the problems o f  
Indian w om en pertain  to her responsibility  tow ards fam ily, society  and work.

The tradition, custom s, socio-cultural values, ethics, m otherhood, physically  w eak, hard w ork 
areas, feeling o f  insecurity, soft nature, etc. are some peculiar problems that the Indian wom en are 
com ing across w hile they jum p  into entrepreneurship.

W om en in mral areas have to suffer even more. They face tough resistance from men. They are 
considered as helpers. The attitude o f  society tow ards her and constraints in w hich she has to 
live and w ork are not very conducive.

Besides the above basic problem s the other problem s faced by w om en entrepreneurs are as 
follows.

Family Ties

W om en in India are very em otionally attached to their fam ilies. They are supposed to attend 
all the domestic' work, to look after the children and other members o f the family. They are over­
burdened with fam ily responsibilities like extra attention to husband, children and in-law s 
w hich take aw ay a lots o f  their tim e and energy. In such situation, it w ill be very  difficult to 
concentrate and run the enterprise successfully.

Male Dominated Society

Even though our constitution speaks o f  equality  betw een sexes, m ale chauvinism  is still the 
order o f  the day. W om en are not treated equal to men. Their entry to business requires the 
approval o f  the head o f  the family. E ntrepreneurship has traditionally been seen as a male 
preserve. All these put a break in the grow th o f  w om en entrepreneurs.

Lack of Education

W om en in India are lagging far behind in the field o f  education. M ost o f the women (around sixty 
per cent o f  total w om en) are illiterate. Those w ho are educated are provided either less or 
inadequate education than their male counterpart either due to early marriage, or due to son ’s 
h igher education or due to poverty. Due to lack o f  proper education, w om en entrepreneurs



rem ain in dark about the developm ent o f  new technology, new methods o f  production, 
m arketing and other governm ental support w hich will encourage them to flourish.

Social Barriers

The traditions and custom s prevailing in Indian societies tow ards w om en som etim es stand as 
an obstacle before them to grow and prosper. Castes and religions dominate with one another and 
hinder women entrepreneurs too. In mral areas, they face more social barriers. They are always 
seen w ith suspicious eyes.

Shortage of Raw Materials

N either the scarcity o f  raw  m aterials, nor availability  o f  proper and adequate raw  m aterials 
sounds the death-knell o f  the enterprises run by w om en entrepreneurs. W om en entrepreneurs 
really  face a tough task in getting the required raw  m aterial and other necessary inputs for the 
enterprises w hen the prices are very high.

Problem of Finance

W om en entrepreneurs suffer a lot in raising and m eeting the financial needs o f  the business. 
Bankers, creditors and financial institutes are not coming forward to provide financial assistance to 
w om en borrow ers on the ground o f  their less creditw orthiness and m ore chances o f  business 
failure. They also face financial problem due to blockage o f funds in raw materials, work-in­
progress finished goods and non-receip t o f  paym ent from  custom ers in timel

Tough Competition

Usually women entrepreneurs em ploy low technology in the process o f  production. In a .market 
where the eompetition is too high, they have to fight hard to survive in. the market against the 
organised sector and their m ale eounterparts w ho have vast experience and capaeity to adopt 
advanced technology in m anaging enterprises.

High Cost of Production

Several factors including inefficient management contribute to the high cost o f  production which 
stands as a stumbling block before wom en entrepreneurs. W om en entrepreneurs face technology . 
obsolescence due to non-adoption or slow adoption to changing technology which is a major 
factor o f  high cost o f  production.

Low Risk-Bearing Capacity

W om en in India are by nature weak, shy and mild. Tliey cannot bear the risk which is essential for 
running an enterprise. Lack o f  education, training and financial support from  outsides also 
reduce their ability to bear the risk involved in an enterprises.

Limited Mobility

W om en mobility in India is highly limited and has becom e a problem due to traditional values and 
inability  to drive vehicles. M oving alone and asking for a room  to stay out in the night for



. business purposes are still looked upon with suspicious eyes. Sometimes, younger w om en feel 
uneom foitable in dealing with men who show extra interest in them than work related aspects.

Lack of Entrepreneurial Aptitude

Lack o f entrepreneurial aptitude is a matter o f  concern for wom en entrepreneurs. They have no 
entrepreneurial, bent o f  mind. Even after attending various training program m es on en tre­
preneurship, w om en entrepreneurs fail to tide over the risks and troubles that m ay com e up in 
an organisational working.

Limited Managerial Ability

M anagem ent has becom e a specialised job  w hich only efficient m anagers perform . W om en 
entrepreneurs are not efficient in m anagerial functions like planning, organising, controlling, 
coordinating, staffing, directing, m otivating, etc. o f  an enterprise. Therefore, less and lim ited 
managerial ability o f  women has becom e a problem for them to m n the enterprise successfully.

Legal Formalities

Fulfilling the legal form alities required for running an enterprise becom es an upheaval task  on 
the part o f  a wom en entrepreneur because o f the prevalence o f  corrupt practices in governm ent 
offices and procedural delays for various licenses, electricity, w ater and shed allotments. In such 
situations w om en entrepreneurs find it hard to concentrate on the sm ooth w orking  o f  the 
enterprise.

Exploitation by Middle Men

Since w om en cannot run around for m arketing, distribution and m oney collection, they have 
to depend on m iddle men for the above activities. M iddle m en tend to exploit them  in the 
guise o f  helping. They add their own profit margin which results in less sales and lesser profit.

Lack of Self-Confidence

W omen entrepreneurs because o f  their inherent nature, lack self-confidence which is essentially a 
motivating factor in running an enterprise successfully. They have to strive hard to strike a balance 
between m anaging a family and managing an enterprise. Sometimes she has to sacrifice her 
entrepreneurial urge in order to strike a balance betw een the two.

EN TREPRENEURIA L O PPO RTU N ITIES FO R RURAL W OM EN
B usiness opportunities for w om en com prise o f  using m etals, wood, stone, and m etals like 
bronze, iron, steel to create handicrafts and handcrafted gift items, such as metal items, bangles, 
glass, utensils, cane and bam boo for m aking furniture, clay for m aking statues o f  Indian 
deities, pots, vessels, other decoration pieces, m aking baskets from  straw , em broidery from  
thread called  chikankari, carpet m aking, etc.

Here is a list o f  Business opportunities for w om en in Rural India:
• F loriculture
• ■ Tissue culture banana cultivation



Seed production 
M ushroom  C ultivation 
B ee-keeping
Processing o f  m ilk/dairy products 
A gro-processing (dal, papad, beedi m aking)
Pickle, sauee, jam , je lly , squash, etc.
C oir w ork (preparation o f  yarn, door m ats, rope, toys)
V erm i-com post
T ailoring and Em broidery
T oy-m aking w ith d ifferent types o f  raw  m aterial
L eather handicraft
A garbatti/C halk/C andle/Phenyl preparation
H andicraft
Puppet m aking
Plates and cups o f  A reca leaves 
Jute B ags, B askets, Hats.

O P P O R T U N IT IE S  R E L A T E D  T O  H E R B A L  A N D  M E D IC IN A L  P L A N T S  S E C T O R

A ccording  to W orld H ealth O rganization the dem and for m edicinal plants based raw  materials 
is growing at the rate o f  15 to 25%  annually is likely to increase more than US$ 5 Trillion in 2050. 
The annual turnover o f  three o f  the m ajor Indian system s o f  m edicine— A yurveda, U nani and 
S idha— is estim ated to be m ore than a b illion dollar. The gap betw een dem and and supply is 
estimated to be 200,000 tons, whieh is expected to rise to 400,000. Collection, simple jirocessing 
and trading o f  m edicinal plants contribute significantly  to the cash incom e o f  the women in 
im poverished hills, m ountains and rural Interiors o f  India. The m edicinal plant resource base 
sustain million o f resource for poor. There is tremendous potential for rural-women to grow herbal 
and m edicinal plants. A round 7,500 plants have been identified as to contain properties for 
treatm ent o f  various types o f  illness and ailm ents. M edicinal and herbal plants need less w ater 
and fetch steady returns in the current m arket scenario. Institute like CIM AP, NAB ARE), N BRI, 
provide entrepreneurs specialized training, technology, seed m aterial; financial assistance and 
also contacts o f  buyers w ho w ill purchase the produce if  they .switch to cu ltivating  medical 
plants. Aloe vera, am ong several other species, is grow n abundantly.

O P P O R T U N IT IE S  F O R  W O M E N  IN  T O B A C C O  B U SIN ESS

A nother option that rural w om en have is R olling Bidis w here there is lot o f  exploitation in 
which workers get only ? 33 for rolling out 1000 Bidis. But the women have no choice because 
this is the only alternative source o f income available to them otherwise their families will have 
nothing to eat. A bout 76%  o f the Bidi makers are women engaged in plucking and sale o f  tendu 
leaves.

O P P O R T U N IT IE S  F O R  W O M E N  IN  R U R A L  R E T A IL IN G

A nother area w hich is full o f  opportunities for rural w om en is selling low cost econom ical 
branded products in rural areas so that branded products can reach remote places. These women



know  the local language, identify the needs and requirem ents, taste and preferences o f  rural 
population. A good exam ple is P roject Shakti launched by H industan L ever L im ited in A ndra 
Pradesh with the help o f  NGOs and state governm ent because o f which around 2,810 rural wom en 
have becom e entrepreneurs. The objective o f  the project w as to create sources o f  incom e for 
underprivileged .rural wom en thereby im provem ent in their standard o f  living, better education 
for their children, better health.

CONCLUSION

E ntrepreneurship am ong w om en, no doubt im proves the w ealth o f  the nation in general and 
o f the fam ily in particular. W om en entrepreneurs have becom e a strong driving force in today’s 
corporate w orld. N ot only are they able to equalize their duties o f  both m otherhood and en tre­
preneurship but they also comprise almost half o f  all businesses owned today. M any women 
entrepreneurs have an average age o f  4 0 -60  years old because they have had previous careers in 
o ther areas. T heir prim ary goal is not m onetary rew ard but rather personal satisfaction and 
community involvement. M any o f them are educated and assemble into groups in order to pool 
business ideas and resources together.

W om en entrepreneurs also have lot o f  opportunities in R ural A reas in p u r  country. Y et despite 
the m any opportunities, many prospective women entrepreneurs are intimidated to m ove forw ard. 
Overall, there are m any promising forthcoming predictions for wom en business owners. W om en 
entrepreneurs contribute significantly  to the econom ic, social and rural developm ent o f  our 
country.
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