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17MHDC23 Essentials of Human Resource Development 

	Part A		        10 x 1 = 10
	Choose the correct answer

1. HRD is set of systematic --------------- to enrich the employees skills, knowledge and    
experiences.										            CO1 K1
a. Plan     		 b. tasks   		c. thinking 		d. objectives

2. Employees are assessed on the basis of their ---------------- by using acceptable appraisal   
system											            CO2 K2
a. loyalty   		b. commitment 	c. performance 	d. achievement
		
3. Career development involves two distinct processes; career planning and career ----------------												            CO3 K3 
	a. management	b. change  		c. monitoring   	d. growth

4. One of the HRD outcome is greater --------------- and teamwork which produces synergy      
 effects	                                                                                                             CO4 K1                       	a. clarity 		b. convergence 	c. cooperation   	d. collaboration
		       
     5.  	The organizational orientation helps new employee to learn organisational --------- and norms												            CO1 K2	a. values		b. ethics 		c. mechanism	d. processes
     6. 	HRD is the process of optimizing the ---------------------- and utilization of workforce for OD											                      CO2 K2
a. activities		b. production 	c. training 		d. management	
     7. 	Person analysis helps to identify employees need and ---------------- for training.     CO3 K3 	a. qualities 		b. traits                     c. readiness	           d. abilities
      8. 	 The career --------- assists individual employees in assessing their competencies and goals.												           CO4 K3	a. consultant  	b. trainer                	c. adviser		d. counsellor

      9.	Performance appraisal system are used for establishing and maintaining----------------             
            throughout the organisation.							           CO5 K3
	a. accountability 	b. responsibility 	c. dependability	d. uniformity
     10.	HRM is more ---------- oriented, whereas HRD is more process oriented.   	           CO5 K1
	a. work 	           b. result		c. activity 	            d. method

				








Part B		                                       5 x 4 = 20
  Answer any five questions
Each answer should not exceed 200 words or one page


11. Define and elucidate the important characteristics of Human Resource Development ?									                                               CO1  K1
                                                              
12.  Describe the relationship between the HRD and HD			              CO1  K1							
13.  Explain the importance of  self-awareness and motivation in Human Resource    
          Development ?							                         CO2  K2	
                                                               
14. Illustrate the factors influencing the organizational structure?		              CO2  K2
		
15. What is Human resource planning and explain  the barriers in HR planning? CO3  K4	
                                                            
16. How do you determine the human resource requirement for a preschool?      CO3  K4
	                                   
17. State the objectives of performance appraisal and discuss its importance?    CO4  K5
                                                            
18. Explain the value of training from employee and employer perspective.          CO4  K5		
19. Construct a model of career anchors and describe ?			               CO5  K3
                                                            
20. Enlist  the features of career planning  and explain about any one of them?    CO5  K3



                                                               Part C                                                 3 x 10 = 30
 Answer any three questions
Each answer should not exceed 600 words or three pages


     21. Describe the roles and qualities of  Human Resource  Managers?	   	       CO1 K5
                                                           
     22. State and explain the four dimensions of Human resources.   		       CO1 K5	

     23. List the factors influencing the behaviour of groups in organizations and explain?     
                                                                                                                                   CO2 K5	
                                                           
     24. Discuss the role of communication in Organization Development?       	       CO2 K6

     25. Discuss  the process of Human resource planning?			                  CO3 K6
                                                          
 26. Elaborate the process of staff selection and recruitment in organizations?        CO3 K5
					
     27. Evaluate  the process and methods  of performance appraisal and identify the gaps?
                                                                                                                                   CO4 K5	                              
                                                          
     28. Compare  job training  and career development and explain similarities and differences?										                                       CO4 K5

 29. Describe the career development cycle?   					       CO5 K5
                                                           
[bookmark: _GoBack] 30. Discuss the importance of skill development for career development.  	       CO5 K5
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