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20MCSC09 Software Project Management

PART A 10x1 =10
Choose the Correct Answer
1. The software project management deals with type of projects CO1K1
a) off line b) realtime
C) static d) fixed
2. Project evaluation is normally carried out in Step of step CO1K2
wise project planning
a) 1 b) O
c) 3 d 2
3. The model is the classical model of software engineering CO2K1
a) Waterfall b) Spiral
c) VShape d) Extreme
4. Engineering practice to derive estimates of software development CO2K1
is called as .
a) algorithmic model b) software extra estimation
technique
c) software effort estimation d) Markov models
technique
5. Risk attempts to minimize the likelihood of the risk occurring CO3K2
a) identification b) reduction
c) avoidance d) transfer
6. The__ model used for effort drivers concept in software estimation CO3K1
technique
a) expert judgment b) expert judgment
c) algorithmic d) algorithmic
7. The is carried out to calculate the earliest date on which each CO4K2

event may be achieved and the earliest dates on which each activity may
be
started and completed.

a) top down estimation b) bottom up estimation
c) forward pass d) backward pass
8. The critical path is the path through the network CO4K1
a) shortest. b) nearest.
C) nearest. d) longest.
9. Lack of guidance about making organizational decisions is the problem CO5K1
faced by the .
a) customer b) team members
C) project managers d) project board
10. is based on the idea of some kind of authority or power CO5K1
a) Decision making b) Decision making

c) Leadership d) Organizational behavior
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PartB 5x6 =30

Answer ALL questions
Each answer should not exceed 400 words or two pages

Differentiate between software projects and other types of projects CO1K3
(or)

Differentiate between strategic assessment and technical CO1K3

Assessment

How to do you analyze project characteristics? Explain CO2K3
(or)

Explain briefly about the Software Prototyping CO2K2

Where are estimates done? Discuss the problems with over and CO3K3

under estimates
(or)

What is meant by Risk Management? Compare the various CO3K3

categories of risk

Point out the objectives of activity planning CO4K4
(or)

Summarize the basic concept of the forward pass and Backward CO4K4

pass

Explain the various criteria to select the right person for the job CO5K3
(or)

Discuss the various methods for improving motivation CO5K2

Part C 5x12 =60
Answer ALL questions
Each answer should not exceed 800 words or four pages

What is Management? Describe the problems with Software CO1K2

Projects
(or)

Explain Cost—benefit Analysis and Cost—benefit Evaluation CO1K2

Describe the step wise project planning in detail CO2K3
(or)

Describe the waterfall model and V-process model CO2K3

Assess briefly about the software estimating techniques CO3K3
(or)

Discuss how PERT is used to evaluate the risks to the schedule CO3K4

Discuss the Network planning models and its various activities CO4K2
(or)

Discuss how to monitor and control the progress of the project CO4K3

Explain briefly about the Oldham and Hackman job characteristics = CO5K2

model
(or)

Discuss the Decision making process and Leadership quality in CO5K2

detail
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