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17MBAC01/ 17MBMC01 MANAGEMENT AND ORGANISATIONAL BEHAVIOUR

Part A

        10 x 1/2 = 5                  
Choose the correct answer
1.  B. Peter Drucker
2.  D. Capital Goods trade
3.  A. Decision


4.  A. Delegation
5.  B. Initiating structure
6.  B. External environment.
7.  A. Personality

8.  B. Stonewalling
9.  C. Information Technology
10. C. Return-on-knowledge






Part B



                             5 x 4 = 20

Answer ALL questions

Each answer should not exceed 200 words or one page

11.a. the importance of management; - Management meet the challenge of change, Accomplishment of group goals, Effective utilisation of business, Effective functioning of business, Resource development, Sound organisation structure, Management directs the organisation, Integrates various interests, Stability, Innovation, Co-ordination and team-spirit, Tackling problems, A tool for personality development.
(Or)

11.b. the elements of Mckinsey’s 7-S Model; - Strategy, Structure, System, Staff, Skills, Style, Shared values
12.a. the nature of planning - planning is goal-oriented, planning is a primary function, planning is pervasive, planning is flexible, planning is continuous , planning is futuristic, planning involves choice, planning is a mental exercise
(Or)
12.b. the factors affecting span of control - capacity of superior, capacity of subordinates, nature of work, degree of centralisation or decentralisation, degree of planning , communication techniques, staff assistance, time available for supervision, geographical dispersion of subordinates, control mechanism
13.a.  the hygiene factors of Herzberg’s motivation Hygiene theory – pay, company policies and administrative policies, fringe benefits, physical working conditions, status, interpersonal relations, job security
(Or)
13.b. the principles of coordination - principle of initial stage, 
principle of continuity, principle of direct contact, principle of reciprocal relations, 
principle of effective communication, principle of mutual respect, principle of clarity of objectives
14.a. the factors influencing perception

A. Qualities of perceiver-
Values and belief system, Attitude of an employee, 
Personality traits, Experience, Needs and desires

B. qualities of the perceived- Physical stamina, 
Mental abilities, Level of commitment  

C. Environmental qualities- Physical environment, Social environment
(Or)

14.b. the importance of organizational behaviour - understanding of self and others, motivation of human resources, effective communication, effective organizational climate, good human relations, introduction of change in the organisation
15.a. Planning, organizing, staffing, directing and controlling are basic functions of  international business.

(Or)

15. b. the objectives of Benchmarking - 
Identify world-class performance levels, Determine the drivers of superior performance, Quantify gaps between the benchmarker's performance and world-class performance, Identify best practices in key business processes, Share knowledge of best practices, Build foundations for performance improvement






  Part C                                                            5 x 7 = 35

 Answer ALL questions

Each answer should not exceed 600 words or three pages

16.a. Henry Fayol’s contribution towards principles of management; - Division of work, Authority and responsibility, Discipline, Unity of command, Unity of direction, Subordination of individual interests to general interest, Remuneration, Centralisation, Scalar chain, Order, Equity, Stability of tenure of personnel, Initiative, Esprit de crops
(Or)

16.b. Mintzberg published his Ten Management Roles in his book, "Mintzberg on Management: Inside our Strange World of Organizations," in 1990. The ten roles are    Figurehead,   Leader,     Liaison,     Monitor,    Disseminator,     Spokesperson,     Entrepreneur,     Disturbance Handler,     Resource Allocator,     Negotiator.
17.a. the steps to be followed in the planning process - being aware of opportunities, establishing objectives, considering planning premises, identifying alternatives, evaluating alternative courses of action, choosing a best alternative course of action, formulating derivative plans, numerising plans by budgeting
(Or) 
17.b. Merits of Line and Staff Organization -  Relief to line of executives,     Expert advice,    Benefit of Specialization,    Better co-ordination    Benefits of Research and Development,   Training,     Balanced decisions,    Unity of action

Demerits of Line and Staff Organization -     Lack of understanding,     Lack of sound advice.     Line and staff conflicts,    Costly,    Assumption of authority,     Staff steals the show
18.a. Maslow’s Need Hierarchy theory -
Basic physiological needs, 
Safety and security needs, Social needs, Esteem needs or ego needs, Self-actualisation needs
   (Or)

18.b. there are five types of leadership styles based on managerial grid. They are given below: Impoverished leadership style, Country club leadership style, 
Produce or perish leadership style, Middle-of-the road leadership style, Team leadership style

19.a. the personality traits that shape the behavior of individual- self monitoring, self esteem, need patterns, locus of control, authoritarianism, Machiavellianism, risk taking, introversion and extraversion

     (Or)

19.b. the various sources of conflict; A. Intergroup conflict- Specialisation , Interdependence, Common resource, Goal difference, Authority relationship, Status inconsistencies, Jurisdictional ambiguity

B. Interpersonal conflict-,Skill and abilities, Personalities, Perceptions, Value and ethics, Emotions

Communication barriers, Cultural difference 

 20. General information. 
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