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17MBMC17  Strategic Management and Business Policy


                                                            Part  A                                             10x1 = 10
  Choose the Correct Answer                                                                                 

1. The word “ Tactice “  is the most likely to be associated with 
  a. Corporate strategy                                   b. Business Strategy
             c. Operational Strategy                                d. Behavioural Strategy

2. Which among the  following best describes the process of gaining competitive advantage in a firm?
  a. Strength ---Weakness ---Distinctive Competieness---- Competitive Advantages
             b. Weakness--- Strengths --- Distinctive Advantage --- Competitive Advantages
             c. Weakness --- Strengths--- Distinctive Competence--- Competitive Advantages
             d. Distinctive Competencies --- Weakness--- Strenths--- Copetitive Advantages

     3. When a firm has diversified in unrelated  process is called 
  a. Scramble diversification                           b. Related Diversification
  c. Product Mix                                              d. Product Line Simplification 

     4. Five forces model was developed by 
	  a. Alderfer                       b. Maslow             c. Porter                   d. Elton Mayo

     5. Strategising within value frame work  is an approach of 
	  a. Governenace                                           b. Management 
  c. Administration                                          d. None of the Above

     6. Corporate Governance revolves around:
  a. Stake holders                                           b. Organization 
  c. Society                                                     d. All the  above

     7. In growth share matrix ‘ cash cow’ indicates
  a.  High Business Growth --- High Market share
  b.  High Business Growth – Low Market share
  c.  Low Business Growth --- High Market share 
  d.  Low Business Growth --- Low Market share

     8. Which  one of the following is not the generic Strategy ?
 a. Cost leadership                                        b. Positioning
 c. Differentiation                                           d. Focus

     9. Five Forces Model is used for :
 a. Competitive analysis                                b. Organizational Analysis
            c. Industry Analysis                                      d. Corporate Analysis

     10. In BCG matrix which division represents the organistion’s best long 
run opportunities for growth and profitability?
 a. Question Marks          b. Stars                 c. Cash Cows          d. Dogs

                                                  Part – B                                           5 x 6= 30                                                                                                                                   
                                                         Answe ALL Questions
Each questions should not exceed 400 words or two pages 
                                                                                                                                             
 11.a. Differentiate  Functional , Business unit and Corporate level strategies.  
(or)
 11.b. Explain Mission and Vision with Suitable examples .

 12.a. Why is External Analysis necessary for the formulation of a strategy? 
(or)
 12.b. Explain the role of environmental scanning in strategic management .

 13.a. What is Core competence? Give atleast two examples of Core –  competencies 
with  reference  to Indian companies.
(or)
 13.b. What is Balanced Score card? Explain briefly.

 14.a. What is Experience curve? Explain . 
(or)
 14.b. Explain the Du Point’s Control model.

 15.a. What is Strategic Control ? Explain  its types.
(or)
 15.b. Outline future  of Corporate  Governance in India.

                                                            Part – C                                              5x12= 60                                                                                                                                                                     
Answe ALL Questions  
Question No 20. Case is Compulsory
       Each question should not exceed 800 words or  four pages

16.a. Discuss the relationship between social responsibility and Corporate governance. 
(or)
16.b How can a decision maker identifies strategic factors in the corporation’s external 
        and internal environment?

17.a. Assume that there is a Co. which operates a competitive industry in India. It is in 
        the process of adopting a strategy of stability in current operations along with 
        related diversification through backward integration . What should be an ideal mix 
        of functional plans and policies? High light the major features of each of the 
        functional areas where plans and policies need to be formulated  and implemented. 
(or)
17.b. Using the M. Porter’s Globalisation Strategy Model, Analyse the Indian 
        Manufacturer’s  current strategies in India.

18.a. What do you mean by business  values? Explain the values of selected 
         organizations in India.                                                                  
           (or)
18.b. List a few recent instances of INDIAN companies that adopted 
        diversification strategies and make observations on:
        (i) Why these companies diversified?
        (ii) What type of diversification  used?

19.a. What are the major changes in the external environment of Indian corporate 
         sector due to Covid 19? Explain the implication of these changes to be incorporated 
         in the management of organizations in the Indian corporate sector.
(or)
19.b. Discuss the salient features of Industry Analysis.

20.   Case Study  (Compulsory)
       The company having the second largest market share in India for refrigerator
        aims at   becoming the market leader with in 4-5 years.

       What strategies should be the market leader employ to defend its position?
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