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                                                                         Part A                                       10 x 1 = 10       
	Choose the Correct Answer

1. Which of the following is not the act of Corporate Governance?
a. Protecting the interest of share holders
b. Protecting the interest of employees
c. Fudging of accounts
d. Paying taxes to the government 

2. Which business unit generates substantial cash surplus due to low industry growth rate and high profit share?
a. Dog                       b. Cash cow                 c. Question mark                 d. Star

3. Which level of managers translate corporate stratregy into concrete objectives for their individual business?
a. Business level                                            b. Corporate level
c.   Multi Business level                                   d. Functional level.

4. Which one is not the overseas market entry strategy followed by multi national corporations?
a.   Franchise                                                   b. Colloborations
c.   Joint Venture                                              d. Strategic planning

5. What are the elements  that a mission statement of an organization should include?
a. Self guidelines for business operations
b. Identifies the reasons for existence of a company and its responsibilities to the stake holders.
c. Identifies the firm’s customers and their needs and matches them to the product and services.
d. All of the Above 

6. Which of the following is not porter’s generic strategy?
a. Focus                                                         b. Cost leadership
c.   Differentiation                                            d. Market segmentation 

7. Which is a short term strategy for a firm?
a. Corporate strategy                                     b. Business strategy
c.   Company mission                                      d. Functional strategy

8. Ethical management is 
a.   A compromise        b. A compulsion          c. A judgment                     d. a and b

9. Strategies formulated to convert Sick unit to healthy is referred to as
a.   Turnaround            b. Expansion               c. Diversification                 d. Stabilisation 

10. Who creates and implements strategic change in an organization?
a.   Directors                b. Consultants             c. HR managers                 d. Strategist

                                                 Part – B                                     5 x 6 = 30
Answer ALL Questions
Each question should not exceed 400 words or two pages
                                                               						                                 
11. a. Explain the role of leader towards the development and maintainence of vision of a firm .
(Or)
b. What do you understand by ‘ Mission ‘ and explain with the help of an illustrative mission  
     statement.

12. a. How will you carry out the industry analysis for textile business?
(Or)
b. Under what circumstances and why is stable growth strategy preferred by company
 executives? 

13. a. Explain the concept of business portfolio balancing with an example. 
(Or)
b. Give a brief account of Functional level strategies related to superior efficiency and
     superior response to the customers.

14. a. “Structure follows strategy” – Discuss. 
(Or)
b. Describe the methods of evaluating strategy .

15. a. Explain the corporate governance and its essential features in the Indian context. 
(Or)
b. Explain Governance mechanism the internal and External .


                                                          Part – C                                          5x12 = 60
Answer ALL Questions
Question No 20. Case is Compulsory
                                    Each Question should not exceed 800 words or Four pages

16. a. Write your observations about the strategic management practices followed in India. 
(Or)
b. Explain in detail macro and micro environment factors that influence business strategy.

17. a. Describe the steps involved in strategic planning with illustrations. 
(Or)
b. Analyse the success (or) failures of any three joint venture companies in India.

18. a. Discuss specific options under grand strategies of concentration , market development
     and product development .
(Or)
b. Explain the relevance and the use of BCG Matrix.

19. a. Describe the steps in designing an effective control system . 
(Or)
b. What are grand strategies? Briefly explain them.

20.  Case Study (Compulsory)
A Public sector organization with about 5,000 employees was  successfully managed from the beginning of its existence. Later , there were some changes in and aournd the environment of the organization. The employee- employer relations were not congenial. Some chief executives did not pay their attention in managing the organization effectively because of their appointments at the age of their super annuation. There were many unions but two were recognized. The unions were militant and strong. The organization had accumulated losses in crores of Rupees.
 The organization did not get orders from the customers and was not in a position to repay the debts. The employee benefits were reduced. The employee -  employer relations were not good. Some strikes were  also organized by the unions. There was some uncertainty of receiving salaries regularly. There was a lot of competition from other organizations.
Questions:
(a) What are the causes of low performance of their organizations?
(b) Explain the revival process of the organization.
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