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ROLE OF THUDIALUR CO-OPERATIVE AGRICULTURAL SERVICES
LTD., (TUCAS) IN THE DEVELOPMENT OF AGRICULTURE IN
COIMBATORE

Dr.Geetha
R , Department of Commerce .
Avinashilingam Institute for Home Science and Higher Education for Women,-Coimbatore

INTRODUCTION . _ :
Co-operation promotes voluntary association of individuals having common needs and the

same Is achieved through their coming together. Co-operative society’s business is wedded to social
purpose. This research study was conducted during 2009 in Thudiyalur in Coimbatore district. TUCAS
Is very popular for its excellent performance. This study had two major objectives:

To study the general working of TUCAS and to examine the nature and extent of services
provided by the society for agricultural development. To assess the level of satisfaction of customers of
TUCAS on the services offered.

TUCAS Profile .

It had started its business on 05.05.1955 with 266 members and, a capital of Rs."28,600/-. At
present it serves a population of about 2,60,442 (2009) in 13 revenue villages consisting of 56 hamlets.
Majority of the farmers extended their co-operation for the upliftment, extension and growth of the
society.

ALL UNDER ONE ROOF - VARIOUS SERVICES PROVIDED BY “TUCAS’

BANKING Credit facilities - Short term and Medium term loans. Crop Loan, Land
Development Loan, Jewel loan. Housing Loan, Consumer Loan, Industrial Loan,
Vehicle, Loan, Educational Loan etc.. All kinds of Deposits, Safe, Deposit 1
Locker Facilities, Current Accounts.
PROCESSING : Cotton Ginning, Seed Processing
PRODUCTION TUCAS Kovai Seeds, Pesticides, ASOKA Mixed Fertilizers; TUCAS
Agricultural Implements, Seed Processing Machineries Gobar Gas Plant
MARKETING  Seeds, Fertilizers, Pesticide, Agricultural Implements, Pwer Sprayers,
Petrol, Diesel & Qil - Sales, Kerosene
RENTAL : Hiring of Tractors to farmers

Special Services:

Repairing and Servicing of Agricultural Machinery and Implements, Medical facilities to
Members, Printing Press, Gifts and Mementos to students who secured Highest Marks in 10" and 12"
Standards, Assistance to Government High Schools & Libraries Highest Dividend (20%) on Share
Capital of Members.

Specific Services to the Farming Community
> Production and distribution of quality seeds. The Seed Multiplication Scheme was
started in the year 1978, Paddy, Cotton and Vegetable seeds.

> Supply of fertilizers - Manure Mixtures 10 items.
> Farm Implements - 6 Tractors for hiring. CARE offered 5 Tractors in 1970.



> Agro tool industt7 established. Fabricated the following tools and supplied to
fanners. TUCAS Power Sprayers and Hand Sprarers, T.N.A.U Model seed Drills,
Hand Operated Groundnut Decorticators, Iron Ploughs and Ridge Ploughs, Bund
Formers, Leveling Boards, Puddler, Speed Cleaner - cum - Graders, Special type of
implements required by the fanners.

1> ‘TUCAS’ produces various pesticides with ISI and supplied to the farmers at most
competitive prices through the co-operative network in the state.

1> Loans to the farmers: many type of loans given to farmers.

Touch Screen for Farmers
TUCAS had installed a touch screen Agricultural Portal Kiosk to provide information on

hoard such as 136 varieties of crops, market price of agricultural commodities etc. for the benefit of
fanners.

Government’s Agricultural Loan Waiver Scheme
Seventy four farmers were benefitted to the tune of Rs.38,66,310 by loan waiver certificate.
Methodology

The research design is both analytical and descriptive nature done at branch level. Primary

data'was collected from 100 customers, secondary data was collected from the annual reports and
official records.

Tools:  Percentage analysis and likert scaling technique.
Period: 1998-99 to 2007-08 Ten years

| Profitability Analysis

TABLE NO: 1
I'ROEI TABILI I'Y ANALYSIS OF VARIOUS DEPARTMENTS OF “TUCAS”

Year 1998-1999 (Rs.) 2007-2008 (Rs.)
Manure section 11,22,489 24,68,000
Retail Section 14877 2,62,740
Pesticides Unit 14,86,803 1491524
Petrol Bunk 3,33,989 10,03,148
Agro Tools 96,225 2,15,751
Seed Section 15,66,494 49,538
Kerosene -(60,993) 18,755
Printing Press 2,58,071 -(32,215
Tractor section -(4,35,914) -(55,169
Medical Shop -(26,644) -
Unit with highest Seed section Manure section
profit'of the year
gfntltt]evv}l/teharhlghest loss Tractor section Tractor section

The above table depicts the profitability position of various departments of the society. Only
two years results out of ten'years are presented here considering the space constraint. This analysis
shows the nature, extent and magnitude of the services rendered by TUCAS.

1. Assessment of the level of satisfaction of TUCAS Customers
A sample of hundred customers enjoying the TUCAS services was selected. The questionnaire
was distributed and the necessaiy data was collected. This primary data is analysed here.
368



TABLENO:2

SOCIO ECONOMIC PROFILE - |
o No: of Percentage
Critera respondents (%) g
Gender
Male 65 65
Female 35 3
Age (Years)
18-25 10 10
25-35 22 22
35-45 37 37
45-60 2 2
Above 60 10 10
Educational
ualification
School Level 62 62
Under Graduate 19 19
Post Graduate 10 9
Professional 5 5
Other 4 4
Area
Rural 83 83
Urban 7 7
Occupation
Agriculturalist V) 2
Employee 52 51
Business man [V %
House wife 16 16
Others 8 8
Annual Income
Below Rs.60000 28 28 1
Rs.60000 - 1 lakh 37 37
Rs. 1lakh - 2.4 lakh 2 2
Rs. 24 lakh - 3.6 lakh il il
Rs. 3.6 lakh - 6 lakh 8 8
Above 6 lakh 4 4

Source: Primary data

The analysis shows the profile of 100 sample customers enjoying the services of TUCAS.
Majority of customers (80%) are hetween 25-60 years. Sixty two per cent has school education and
83% hail from rural area. Majority are employees (52%) and 12% farmers. Sixty five per cent hail from
the income group of less than Rs.60,000 - 1,00,000. TUCAS services are enjoyed by lowand middle’
Income group as per the target.

Their responses show the type of services used and their level of satisfaction.



TABLE NO: 3

*TYPE OF TUCASfSERVICES
: No: 0 Percentage
TUQAS serV|ce§ respondents (%)
Banking - Deposits
Fixed Deposits 38 38
RD V) 12
- Savings 3 33
Silver Jubilee 10 10
DePosn 1 !
Others
Loans
Crop Loan 26
Jewel Loan 49 49
Vehicle Loan 13 3
Others iV, 2
Other Services
Retail Section 18 %E
—~ _Petrol Bunk ]é 0
Prlnt_mgi Press 19 19
Medical Shop n 1
All the above

Source: Primary data

This table shows the various services enjoyed by the customers.

TABLE NO: 4
LEVEL OF SATISFACTION TUCAS
Level of No: of  Percentage
satisfaction ~ respondents (%) ¥ Soore Rank
Highly Satisfied 18 18 90 I
Satisfied 64 o4 256 I
Neutral 8 8 2 Il
Dis Satisfied 7 7 4 \%
Highly Dissatisfied 3 3 3 Vv

Source: Primary cata

The above table shows that 64% of the respondents are satisfied with the services provided by
TUCAS and ranks first with a high score of 256. 18% of the respondents are highly satisfied with a
score 0f 90 and ranks second. 7% of them are dis satisfied with a score of 15 and ranks fourth and only
3% of them are highly dis satisfied with a score of 3 and ranks fifth.

It can be concluded that 90% are satisfied and only 10% are dis satisfied.

A five point likert scaling technique was applied. For the number of members highly satisfied a
score of 5, was. allotted. For satisfied - 4, neutral - 3, dis satisfied - 2 and for highly dis satisfied - |
was allotted. Based on the scores calculated, ranks are given. Interpretations are made and the

inferences are drawn.



No:of  Percentage .

Reason respondents (o)

Good Customer Service 10 50
Importance to Other Non-Agricultural Services 6 30 .

uality of Agricultural Service 4 %8

otal 2 0

Source: Primary data

The majority (50%) of respondents are highly satisfied because of the good customer service
provided by the society. Others (30%) for the importance given by the society for the non-
agricultural services and they are highly satisfied. About 20% are highly satisfied about the quality of
agricultural services provided by the society.

Findings
|. Profitability Analysis

"\Manure Section and Seed section are gaining more profits in all the years of study. The own
production and supply of manure’s and various types of seeds to the farmers under one roof
at reasonable price contribution to profit _
Retail section gained profit in all the ten years of study. The goods are sold at wholesale price
to the customers. The Pricing strateg% works out well in the market.

P*TUCAS Petrol Bunk” serves the public very much. Since there is no other petrol bunk in the
near by area all the bye- passers’ use this petrol bunk and it earns profit all the years.
Location advantage, quality service and good environment contribute to success.

V"The institution supplys Agro Tools like Hand Sprayers, Power Sprayers to farmers for hire,
This unit helps the farmers very much in various farmm? activities and it is earning more
profit, and the loss met in one year is also compensated in following years.'

VAThe tractors’ are given to the farmers with service motive for ploughing their land and the
hire charges are not collected regularly and properly. So only this section had met loss all the
years. This loss has been reduced gradually.

1. Customer Satisfaction - TUCAS Services.

Sixty four per cent of the respondents are satisfied with the services provided by the
society with a highest score of 256 with first rank. _

A~ Majority of respondents are highly satisfied (18% score 90-11 Rank) with the good
customer services provided by the society.
Eight per cent are Neutral (Score - 24 Rank 111) ONLY 10% (Score - 17)'are
dissatisfied. Specific reasons and problems can be sort out and they can be solved.
The society can expand its Jurisdiction and can cover more area to provide its services to
more people.
The quality of various services provided by the society can be improved in future.

| The society can extend all its services provided to its members and public.



The success of co-operative credit movement largely depends on the financial strength of the
Primary Cfedit Societies, which are weak and they do not possess sufficient resources and as such are
unable to work independently. In addition they should be provided with technical guidance, supervision
arid administrative advice and also financial assistance. These are provided by the Central Co-operative
Banks of the country. TUCAS has become popular due to its quality services extended to large
population spread OVer geograph]cal areas surrounding Thudialur. 1t 1§ & role model to many co-
operative credit societies and received many awards. Societies like these contribute significantly to the
economic development of the country. TUCAS has 4 great future.
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No: of Percentage

Reasons respondents (%)

Good Customer Service _ 10 50
Importance to Other Non-Agricultural Services 6 30
uality of Agricultural Service 4 20
otal 20 100

Source: Primary data

The majority (50%) of respondents are highly satisfied because ofthe good customer service
provided by the society. Others (30%) for the importance given by the society for the non-
agricultural services and they are highly satisfied, About 20% are highly satisfied about the quality of
agricultural services provided by the society,

Findings
I. Prontability Analysis

Manure Section and Seed section are gaining more profits in all the years of study. The own
production and supply of manure’s and various types of seeds to the farmers under one roof
at reasonable price contribution to profit,
Retail section gained profit in all the ten years of study. The goods are sold at wholesale price
to the customers. The Pricing strategy works out well in the market.

"MTUCAS Petrol Bunk” serves the public very much. Since there is no other petrol bunk in the
near by area all the bye- passers’ use this petrol bunk and it earns profit all the years.
Location advantage, quality service and good environment contribute to success.

""The institution supplys Agro Tools like Hand Sprayers, Power Sprayers to farmers for hire.
This unit helps the farmers very much in various farmln? activities and it is earning more
profit, and the loss met in one year is also compensated in following years.

""The tractors’ are given to the farmers with service motive for ploughing their land and the
hire charges are not collected regulary and properly. So only this section had met loss all the
years, This loss has been reduced gradually,

1. Customer Satisfaction - TUCAS Services.

Sixty four per cent of the respondents are satisfied with the services provided by the
society with a highest score of 256 with first rank.

/- Majority of respondents are highly satisfied (18% score 90-11 Rank) with the good
customer services provided by the society.
Eight per cent are Neutral (Score - 24 Rank 10) ONLY 10% (Score - 17) are
dissatisfied. Specific reasons and problems can be sort out and they can be solved.
The society can expand its Jurisdiction and can cover more area to provide its services to
more people. .

/" The quality of various services provided by the society can be improved in future.

/" The society can extend all its services provided to its members and public.



The success of co-operative credit movement largely depends on the financial strength of the
Primary Credit Societies, which are weak and they do not possess sufficient resources and as such are
unable to work independently. In addition they should be provided with technical guidance, supervision
and administrative advice and also financial assistance. These are provided by the Central Co-operative
Banks of the country. TUCAS has become popular due to its quality services extended to large
population spread over geographical areas surrounding Thudialur. It is a role model to many co-
operative credit societies and received many awards. Societies like these contribute significantly to the
economic development of the country. TUCAS has a great future.
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