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17MSWC15A Human Resource Management

                                                                         PART A                                       10 x 1 = 10       
           	Choose the Correct Answer

     												 
     1.  Who is written the book personnel management and industrial relations?
          a. Tripathi. P.C         	b. Flippo       	c. Davar. R.S       		d. Micheal

     2.  The basic managerial skills is
          a. To supervise		     b. To stimulate	c.To motivate		d. All  the above

     3.  Which of the following terms is not associated with job analysis?
     a. Task      		  	     b. Duty     		c. Position  			d. Competitor   

     4.  A------- is a change in a job. 
a. Promotion           		     b. Separation       c. Transfer                	d. Demotion

     5.  Which of these is an off - the - job training method?
          a. Television	 b. Job rotation 	c. Orientation training 	d. Coaching

     6.  Training refers to the process of imparting ------------- skills.
          a. Specific                	b. General           c. Important                  	d. Overall

     7.  Wages represents _____ rates of pay.
          a. Hourly                 		     b. Daily      	c. Weekly         	           d. Monthly

     8.  _______ is also called ‘payments by results’.
          a. Allowances	   		     b. Claims       	c. Incentives             	d. Fringe benefits

    9.  Human Resource department’s are______________
          a. Line departments			 b. Authority department
          c. Service department		d. Functional department

  10.   ______________ is not a process tools for TQM systems
          a. Process flow analysis		b. Histograms
          c. Plier					d. Control charts
	










Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages

11.a. Explain the importance of HRM.
(or)
11.b. Elaborate challenges of HR.

12.a. Write short note on Psychometric test.
(or)
12.b. Highlight the need of HR outsourcing.

.          13.a. Assume  the need and importance training and development.
		(or)
13.b. List out the purpose and methods of training.

           14.a. Analyze the concept of wage and salary administration.
(or)
           14.b. Categorize the theories of wages and outcome.
 
           15.a.  Assume the meaning and purpose of promotion.
 (or)
           15.b. List out the strategy of quality management. 

		 

						    Part C                                           5 x 12 = 60
 Answer ALL questions
Each answer should not exceed 800 words or four pages

16.a. Highlight the principles of Management.
(or)
16.b. Elaborate POSDCORB.

17.a. What are the career development strategies.
(or)
17.b. Explain Job Retention.

18.a. Illustrate the Training methods.
(or)
18.b. Explain Career Planning.

	     19.a. Opinion about the tradition and modern methods of performance appraisal.
(or)
	     19.b. Explain Fringe Benefits.

	     20.a. Explain the types of ISO Certification.		
					(or)
           20.b. Analyse Industrial Social Work practice and the challenges.
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Seek and Ye Shall Find





