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17MBMC30H  -  PERFORMANCE MANAGEMENT

                                                     Part – A                                                                   (10 X ½ = 5)
                                           Choose the correct answer

1. _____ is completion of a task with application of knowledge, skills and abilities.
a) Performance               b) Success                c) Decision                  d) Goal

2. The overall _____ of performance management is to establish a good culture in which 
     individuals and teams take responsibility for the improvement of their own skills and 
     their organizations.
a) Activities                     b) aim                         c) control                     d) administration

3. _____ is a formal process in organizations for discussing, identifying and planning the
     organizational as well as individual goals which an employee can or would achieve in
     coming appraisal or review cycle.
a)  Performance criteria                                    b) Performance Hierarchy  
c)  Performance Planning                                 d) Performance appraisal

4. ______ helps in sustaining the performance management system by defining forms of 
     control between the organization and the systems within.
a) Social Cognitive Theory                               b) Organisational Justice Theory 
c) Goal Theory                                                 d) Control Theory

5. The _____ is organisation’s mission, strategic plans and objectives, Tactical plans and objectives and operational plans and objectives.
a) Performance hierarchy                                 b) Performance Pyramid  
c) KPIs                                                              d) Performance Dimensions

6. A _____ is an aspect of the product or product creation process.
a) Self assessment                                           b) Performance Dimensions  
b) Performance Standards                               d) Performance measurement

7. _____ is the systematic evaluation of the performance of employees and to understand the abilities of a person for further growth.
a) Performance Assessment                            b) Halo Effect  
c) Performance Appraisal                                 d) Individual Performance Method

8. ______ also known as alternative or authentic assessment, is a form of testing that requires students to perform a task rather than select an answer from a ready-made list.
a) Self Assessment                                           b) Individual Performance  
c) Group performance                                      d) Performance Assessment

9. _____ is a very important activity that helps employees to know themselves better.
Performance Counseling                             b) Performance Review  
c)  Performance Assessment                            d) Performance Evaluation

10.The purpose of _____ is to improve the individual’s performance on the job. This involves 
     either enhancing current skills or acquiring new skills.
a)  Training        b) Coaching                            c) Development          d) Motivation.


                                                    Part – B                                                                  (5 X 4 = 20)
                          Answer all Question
Each answer should not exceed 200 words or one page

11. (a) Discuss about Historical Development of Performance Management.
(OR)
      (b) What are the major purposes of a performance management system?
12. (a) Explain the principles and process of setting performance criteria.
						(OR)
      (b) Briefly discuss the Goal Theory and its Application in performance management.
13. (a) How do you measure performance?
						(OR)
      (b) What are the approaches to measuring performance?
14. (a) What are the benefits of self assessment?
						(OR)
      (b) What are the objectives of Performance Appraisal?
15. (a) Write the significance of performance review?
						(OR)
      (b) What are features of performance counseling?


                                                    Part – C                                                                    (5 X 7 = 35)
                       Answer All Questions (Question No.20 is Compulsory)
Each answer should not exceed 600 words or three pages

16. (a) What are the Aims of Performance Management?
						(OR)
      (b) Explain the characteristics of an ideal PMS?
17. (a) Enumerate the Employee’s Responsibility in Performance Planning Mechanics and 	Documentation.                             (OR)
      (b) Discuss about Control Theory and its application in performance management.
18. (a) What are the determinants of Performance? Explain.
						(OR)
      (b) What are the objective and Performance Standards?
19. (a) Explain the challenges in Performance Management Systems.
						(OR)
      (b) What are the causes and reasons for failure of performance appraisal?
20. Case Study – Compulsory Question.
	Jelly Belly’s search for a new employee performance and talent management system began several years ago, when two branches of the family business were reunited into a single company. One branch was using an outdated performance management software program. The other was doing its employee performance appraisals manually, using paper forms.
	Having a variety of jelly bean flavors is great – a variety of employee appraisal processes in a single company is not. The task of updating and consolidating the performance management process fell to Margie Poulos, HR Manager of Jelly Belly’s Midwest operations. She and small team of Jelly Belly HR staff were charged with finding a single automated system that could be used for all of Jelly Belly’s 600 employees in three locations.
	The driving factor behind Jelly Belly’s performance automation was the belief that through, accurate reviews help employees to better understand what’s expected of them, so that they can set clear, measurable objectives. That translates into higher employee satisfaction, said Jeff Brown, Jelly Belly’s Director of Human Resources. “When employees feel they have gotten a thorough and accurate review, it boosts their morale”, Brown said. It also leads to improved talent management and makes it easier to retain valuable employees, which management experts know is a key factor in corporate growth and market leadership.
QUESTION: How did Performance Assessment method will help to retain the employees in Jelly Belly’s Company?


           
