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                                                                         Part A                                       10 x 1 = 10       
	Choose the Correct Answer

1. A ____________ encompasses all activities associated with the flow and transformation of goods from the raw material stage, through to the end user, as well as the associated information flows. 
           a. Production line 	                                 b. Supply Chain	
c. Marketing Channel	                      d. Warehouse
	
     2. Place utility is created by
a. Operation Function	                      b. Logistics function	
c. Procurement Function                          d. Distribution Function
		
     3. The variability in demand orders among supply chain participants:			
           a. Cannot be controlled                             
           b. Refers to the bullwhip effect 
           c. is more pronounced in relational exchanges	
           d. can be controlled with electronic order placement.

     4. A Supply chain process is viewed as							
          a. Technical view                                      b. Bird’s eye view 	
          c. Strategic View	                                d. Cyclic and push/pull view

     5. Packaging performs two functions ___________ and logistics.
          a. Distribution 	                                b. Store Keeping	
          c. Material Handling	                                d. Marketing 

     6. One of the important role of distribution in SCM towards base cost reduction is
          a. Transportation 	                                b. Warehouse   	
          c. Information		                                d. All the above 

7. Julie Newmar recognizes that her company needs to provide better customer service and trim
    distribution costs through team work, both inside the company and among all the marketing
         channel organizations. Julie will begin the practice of 
          a. Intermediation                                      b. CRM	
          c. Integrated Logistics Management        d. Marketing system

     8. Unreliability of vendors leads to
          a. Production Uncertainty                        b. Process Uncertainty	
          c. Demand Uncertainty                            d. Supply Uncertainty

    9. The beneficiary under a letter of credit is
          a. The bank opening the credit                b. The customer opening bank 
          c. The confirming bank                            d. The Exporter

[bookmark: _GoBack]     10.	The receipt used for warehouse is
           a. Inventory Receipt	                               b. Dock Receipt	
           c. EDI Receipt		                    d. Goods Receipt 
				

Part B		                                5 x 6 = 30
Answer ALL questions
Each answer should not exceed 400 words or two pages


11.a. Discuss the obstacles of Supply Chain Management. 					
  (or)
    11.b. Elaborate the supply chain strategies.									
    12.a. Detail the various information required in an aggregate plan.					                                                                     (or)
    12.b. Explain the concept of Material Requirement Planning and describe its
             inputs and their relationship.
				
    13.a. Virtual warehousing is a boon to the present day logistics – Explain.				                                                                     (or)
    13.b. Explain the role of transportation in supply chain.											
    14.a. Describe Supply Chain Integration model.								                                                                     (or)
    14.b. What is vendor management process? Explain.
							
    15.a. What is supply chain management how it is important in competitive 
             global environment?	             
                                                                          (or)
   15.b. What is the future of supply chain management? Explain 											

						    Part C                                           5 x 12 = 60
 Answer ALL questions
Question No 20. Case is Compulsory
Each answer should not exceed 800 words or four pages

16.a. Explain the impact of responsiveness and efficiency on each of the major drivers 
         of supply chain performance.											                                                         (or)
16.b. Discuss the future trends in supply chain management. 						
17.a. List out the different demand forecasting techniques in detail. 					                                                                    (or)
17.b. Define ERP. Give its tangible and intangible benefits. Why does a company pursue 
         a new ERP Solution?											
18.a. Discuss the strength and weakness of different modes of transportation.				                                                                     (or)
 18.b. Explain the role and importance of international logistics and supply chain management
         in global economy.											
					
 19.a. Explain the key processes of Customer Relationship Management in the Supply 
          chain management. 
(or)
 19.b. Discuss the concept of integrated logistics and the total distribution with significance 
          of logistics.									






 20. Case Study:(Compulsory question)	
Mr Srinivas Rao has taken the distributors role of supply of solar products of M/s Pragati Enterprises located in the State of Himachal Pradesh. His proposed territory includes all the States in South India. The Company is well represented in the North, East, West and Central India. The Company wishes to push its Solar Products in the southern states where the power position is seen as deteriorating. The power position is worse in the interiors/villages and even smaller cities. Mr Srinivas Rao is looking for Dynamic Personnel/Managers to achieve his objective. He desires that the incumbent to be recruited will require advising him in detail about
a) The criteria affecting the decision on the warehouse location.
b) Indicate the important factors affecting the size of the warehouse.
c) Describe attributes for a good warehouse layout.
d) Elaborate the cost factors which are associated with warehousing.
e) What would be the best mode of transport that could be used to reach the potential users?
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