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Part A

   10 x 1/2 = 5
                  
Choose the correct answer
1. High labor intensity at services requires systematic recruiting and trainings along with the ____.
    a. Scheduling of equipment

b. Manage mechanistic structure

    c. Coordinating dispersed activities
d. Skill development
2. _________ is the driving force of Global Industrial Competition.
    a. Strategy



           b. Technology
    c. Productivity



d. Advertising
3. _______ is an extended concept of innovation.
    a. Scientific Innovation


b. Tactical Innovation
    c. Technology Innovation

d. Strategic Innovation
4. Technology Core Competencies are a system of checklists, training, and ____________ .
    a. Testing




b. Validation
    c. Decision



d. Assessment
5. Innovation is important at all stages of ________.
    a. Life Cycle



b. Development
    c. Processing



d. Creativity
6. Innovation is about making things better, faster, or cheaper than your ______.
    a. Skills




b. Technology
    c. Competition



d. Competency
7. An organization’s culture is represented by the _______.
    a. Employee



b. Values
    c. Employer



d. Management
8. Lateral communication is communication between different individuals/departments at the 
    same _____ level.
    a. organizational


           b. functional
    c. personal



d. technological
9. ICT Stands for______.
    a. Information and Collaboration Technology


    b. Information and Communications Technology


    c. Information and Computer Technology

    d. Information and Creative Technology
10. IT ______ is the process and the result of linking an organization's structure and resources 
      with its strategy and business environment.
    a. Strategic Alignment

           b. Structural Alignment


    c. Systematic Alignment


d. Significance Alignment
                                                                   Part B



                       5 x 4 = 20

Answer ALL questions

Each answer should not exceed 200 words or one page

11.
(a) Explain strategic management of technology.

Or 


(b) Give a note on technology issues.

12.
(a) Brief on the technology absorption.
Or


(b) Discuss the strategic evaluation of technology investments.
13.
(a) Explain briefly the Role of Innovation.
Or


(b) List out any four types of innovations.
14. 
(a) Building organizational culture in detail.
Or


(b) Write detailed notes on open lateral communications.
15. 
(a) Explain IT enabled strategic innovation.
Or


(b) Discuss the encouraging creativity in teams.







Part C                                                      5 x 7 = 35

 Answer ALL questions

Each answer should not exceed 600 words or three pages

16.
(a) Describe the critical issues in flexible technology.
Or


(b) Comprehend the core competencies in technology.
17. 
(a) Enumerate the innovation and change.
Or


(b) Elaborate the top level commitment.
18.
(a) Describe the organization as a laboratory for learning.
Or


(b) How do you evaluate organic system of management?

19.
(a) Give a brief account on the Industry and environment for IT readiness.
Or


(b) Describe the Innovation and IT strategies alignment.
20.
Case:

PepsiCo: Breeding Reverse Innovation in India

This case study primarily deals with the changing role of emerging markets from being mass consumer markets to innovation centres providing solutions to MNCs. PepsiCo, a world leader in the food and beverage industry, has built its world-class product lines for soft drinks, juices, chips and cereals through its innovation capability and acquisitions across the globe. The case study discusses the innovative efforts of PepsiCo in the emerging markets for its sustainable global growth. PepsiCo, which earlier offered its global products in the third world countries, started offering products as per local market requirements to capture higher market share in these countries. Pursuing this idea, it launched products such as Kurkure, Aliva and Nimbooz in India, creating distinctive categories and achieving huge success. After tasting success with these brands in India, PepsiCo plans to launch them in other countries reversing its earlier process of innovation. However, the question that remains to be answered is whether such reverse innovations would be accepted in the developed countries and will benefit PepsiCo in the long-run. The case study also delves into the challenges that the company may face in adopting reverse innovations in developed countries.

Discuss the emerging concept of reverse innovation and innovation strategies of MNCs.

